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LONDON BOROUGH

MEETING
GENERAL FUNCTIONS COMMITTEE

DATE AND TIME

TUESDAY 11™ NOVEMBER, 2014
AT 7.00 PM

VENUE
HENDON TOWN HALL, THE BURROUGHS, LONDON NW4 4BQ

TO: MEMBERS OF GENERAL FUNCTIONS COMMITTEE (Quorum 3)

Chairman: Councillor Joan Scannell (Chairman)

Vice Chairman: Councillor Wendy Prentice (Vice-Chairman)
Councillors

Richard Cornelius Charlie O-Macauley Daniel Thomas
Kitty Lyons Barry Rawlings

Substitute Members

Geof Cooke Claire Farrier John Marshall
Tom Davey David Longstaff Alison Moore

You are requested to attend the above meeting for which an agenda is attached.
Andrew Nathan — Head of Governance

Governance Services contact: Andrew Charlwood 020 8359 2014
andrew.charlwood@barnet.gov.uk

Media Relations contact: Sue Cocker 020 8359 7039

ASSURANCE GROUP



ORDER OF BUSINESS

Item No Title of Report Pages
1. Minutes 1-4
2. Absence of Members
3. Disclosable Pecuniary interests and Non Pecuniary interests
4, Report of the Monitoring Officer (if any)
5. Public Question and Comments (if any)
6. Members Item (if any)
7. Family Services Transformation 5 -296
8. Review of Polling Districts and Polling Places for UK Parliamentary | 297 - 372
Elections
9. Any item(s) that he Chairman decides is urgent
10. Motion to Exclude the Press and Public
That under Section 100A (4) of the Local Government Act 1972
the public be excluded from the meeting for the following items of
business on the grounds that they involve the likely disclosure of
exempt information as defined in paragraph 9 of Part 1 of
Schedule 12A of the Act (as amended)
11. Family Services Transformation (Exempt) 373 -442

FACILITIES FOR PEOPLE WITH DISABILITIES

Hendon Town Hall has access for wheelchair users including lifts and toilets. If you wish to let
us know in advance that you will be attending the meeting, please telephone Andrew
Charlwood 020 8359 2014 andrew.charlwood@barnet.gov.uk. People with hearing
difficulties who have a text phone, may telephone our minicom number on 020 8203 8942. All
of our Committee Rooms also have induction loops.

FIRE/EMERGENCY EVACUATION PROCEDURE

If the fire alarm sounds continuously, or if you are instructed to do so, you must leave the
building by the nearest available exit. You will be directed to the nearest exit by uniformed
custodians. It is vital you follow their instructions.




You should proceed calmly; do not run and do not use the lifts.

Do not stop to collect personal belongings

Once you are outside, please do not wait immediately next to the building, but move some
distance away and await further instructions.

Do not re-enter the building until told to do so.
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Decisions of the General Functions Committee
13 October 2014

Members Present:- AGENDA ITEM 1

Clir Joan Scannell (Chairman)
Clir Wendy Prentice (Vice-Chairman)

Councillor Richard Cornelius  Councillor Charlie O-Macauley  Councillor Daniel Thomas
Councillor Kitty Lyons Councillor Barry Rawlings

MINUTES (Agenda Item 1):

RESOLVED - That the minutes of the meeting held on 14 July 2014 be approved as a
correct record.

UPDATE (Agenda Item 2):

The Chairman requested that a verbal update be provided by the Human Resources
Director. The Committee noted that discussions were still on-going with the trade unions
in respect of facilty time and demand for trade union time on projects. These
conversations had been constructive. A wider document defining facility time activities
and procedures had been presented to the trade unions for further consideration. At this
time however, it would not be progressed as trade union time is focussed on the
upcoming terms and conditions negotiations. A future report to the Committee would be
presented when these matters were concluded.

ABSENCE OF MEMBERS (Agenda Item 2):
All members were present.

DISCLOSABLE PECUNIARY INTERESTS AND NON PECUNIARY INTERESTS
(Agenda Item 3):

Councillor Rawlings declared a non-pecuniary interest as he is a member of UNISON.
REPORT OF THE MONITORING OFFICER (IF ANY) (Agenda Item 4):

There was no report.

PUBLIC QUESTION AND COMMENTS (IF ANY) (Agenda Item 5):

There were none.

MEMBERS ITEM (IF ANY) (Agenda Item 6):

There were none.

COMMISSIONING RESTRUCTURE AND ASSOCIATED SENIOR MANAGEMENT
POSITION (Agenda Item 7):



9.

The Chief Executive introduced the Commissioning Restructure and Associated Senior
Management Position report. He informed the committee that the restructure was
required following the current structure’s implementation in 2013 and noted that it is now
appropriate to review the senior management structure within the Council. The Chief
Executive noted the requirement for a strong commissioning strategy in order to deliver
outcomes whilst highlighting the importance of strong partnership working and the need
for robust contract management arrangements.

The committee further noted that a complete consultation process was carried out, which
provided positive feedback. This contributed to the proposed structure that the
Committee was asked to consider.

During the deliberation, a Member requested that the recruitment for all statutory roles be
appointed to by persons with the specialised skill to conduct the position, and that this
request requested that this be noted.

The Committee also noted that the Care Act will be updated in 2015.

RESOLVED:

e That the General Functions Committee agree the deletion of posts on the
Council’'s establishment and the creation of new posts as set out in Section 6 of
the report.

o That the General Functions Committee agree to delegate to the Chief Executive
the authority to introduce interim and transitional arrangements to ensure the

continuity of service during appointments to the new structure and any vacancies
arising pending consideration by the Remuneration Committee.

VACANCIES ON SCHOOL GOVERNING BODIES (Agenda Item 8):

RESOLVED - The following appointments set out in the schedule were made:

School Appointment
1. | Akiva Primary School Terry Feller
2. | Beit Shvidler Colin Richman
3. | Brunswick Park Robert Pauvitt
4. | Jewish Community Secondary School | Robert Rams
5. | Monken Hadley CE School Rosemary Gwilliam
6. | Moss Hall Infant Joy Court
7. | Our Lady of Lourdes RC School Karen Spooner
8. | Osidge Primary School Andreas Tambourides
9. | Rosh Pinah Clir Brian Gordon

¢ The Committee also noted that the appointment for Northside Primary School is
no longer required and should be removed.



10. ANY ITEM(S) THAT THE CHAIRMAN DECIDES IS URGENT (Agenda Item 9):

There were no urgent items.

The meeting finished at 19:37
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LONDON BOROUGH

AGENDA ITEM
General Functions Committee

11 November 2014

Title | Family Services Restructure
Report of | Nicola Francis - Family Services Director

Wards | Not Applicable

Status | Public
Appendix 1 — Family Services Restructure Consultation
Document
Appendix 2.1 — Current Family Services structure chart
Appendix 2.2 — Family Services Proposed Structure Chart
Appendix 2.3 — Explanation of responsibilities in proposed
structure
Appendix 3 — Assimilation, ring-fence and open recruitment
roles
Appendix 4 — Responses to proposals and feedback through
consultation

Enclosures Appendix 5 — Family Services Proposed Gradings

Appendix 6 — Recruitment Process

Appendix 7 — Managing Organisational Change
Appendix 8 — Selection Process — Ring-fences
Appendix 9 — Updated Proposed Selection Process for the
New Structure

Appendix 10 — Frequently Asked Questions
Appendix 11 — Advanced Social Worker Clarification
Document

Appendix 12 — Youth and Family Support Clarification
Document

Appendix 13 — Trade Union Responses

Appendix 14 — Job Description Examples

Appendix 15 — Equalities Impact Assessment

Officer Contact Details

Elaine Tuck, elaine.tuck@barnet.gov.uk, 0208 359 4191

www.barnet.gov.uk
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Summary

This report proposes changes to the Family Services Delivery Unit. Details of the proposed
changes are set out in the main body of the report.

The Family Services Director undertook collective and individual consultations between 22
September and 22 October 2014.

The restructure affects more than 20 employees and therefore requires consideration by
General Functions Committee.

Whilst the implementation date for this restructure is 1 April 2015, General Functions
Committee are asked to agree that transitional arrangements may be necessary to
compensate for vacant positions, possible redundancies and handover of duties between
current and future roles and that the Family Services Director is authorised to take the
necessary actions to put in place transitional arrangements for the continuity of business.

Recommendations

1. The deletion of posts on the Council’s establishment and the creation of new
posts as set out in Appendix 2.2 of this report.

Reason for decision: The reason for this decision is to formally alter the Council’s
establishment (Family Services and Education and Skills) and that the Committee
are satisfied that the proposals, rationale and consultation have been sufficient.

2. To delegate to the Family Services Director the authority to introduce interim
and transitional arrangements to ensure the continuity of service during
appointments to the new structure and any vacancies arising.

Reason for decision: to ensure that the Council has in place key positions to
deliver Family Services during the transitional arrangements.

Alternatives considered

These recommendations and the structure have been subject to consultation and amended
as set out in the report, below.

Consideration to continue with the existing arrangements would result in the retention of
the current structure, without the benefit of the savings indicated, improvements to the
support children and young people receive to achieve positive outcomes, in line with Ofsted
frameworks and the benefits expected from separating away from Family Services support
functions for the Education and Skills Delivery Unit.

1. WHY THIS REPORT IS NEEDED

1.1 The report concerns the proposed changes to the establishment of the
Council. The report is presented as there are more than 20 posts in scope for
the restructure and therefore the approval of General Functions Committee is
required before the new proposals can be implemented.




2.
2.1

REASONS FOR RECOMMENDATIONS
The recommendations in this report are designed to:

2.1.1 Raise the quality of outcomes for children and families placing the Family

Services Delivery Unit on a sustainable footing by:
¢ Close senior management oversight of frontline service delivery

e Strengthening the management arrangements for front line delivery
teams

e Ensuring sufficient frontline social work capacity
o Further development of workforce skills
¢ Investment in quality assurance

e Streamlining processes and improving delivery

2.1.2 Contribute towards the overall financial savings approved by Council for

the Medium Term Financial Strategy with consideration for reducing the
need for further structural change resulting from the financial pressures
identified through the Council’s Priority Spending Review.

2.1.3 Create capacity for development of workforce skills and competencies to

transform service delivery across Family Services in Barnet.

2.1.4 Ensure that Family Services is best configured to support children and

young people to achieve positive outcomes, in line with Ofsted
frameworks.

2.1.5 Transfer support functions to Education and Skills to future proof the

3.1

4.1

5.1
5.1.1

5.1.2

organisation in the context of the Education and Skills Alternative Delivery
Model project.

ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

The development of the proposals included a 30 day consultation with the
Family Services Delivery Unit to explore alternative proposals. The response
to the consultation is set out in Appendix 4.

POST DECISION IMPLEMENTATION

Should the recommendation be approved the Family Services Director and
Education and Skills Directors will start the process of moving staff into the
new structure, in accordance with the Council's Managing Organisational
Change Policy, and recruiting to any vacant roles.

IMPLICATIONS OF DECISION

Corporate Priorities and Performance

The report concerns the Family Services Delivery Unit and support functions
for the Education and Skills Delivery Unit.

The proposals within the report support the vision of the Children and Young



5.2

5.2.1

5.2.2

5.2.3
524

5.2.5

5.2.6

5.2.7

5.2.8

People Plan 2013 — 2016 that

‘All children and young people in Barnet should achieve the best possible
outcomes, to enable them to become successful adults, especially our most
vulnerable children. They should be supported by high quality, integrated and
inclusive services that identify additional support needs early, are accessible,
responsive and affordable for the individual child and their family.’

Resources (Finance & Value for Money, Procurement, Staffing, IT,
Property, Sustainability)

Finance

The proposals set out within this report can be contained within the relevant
existing budgets of the Council with savings made to deliver the requirements
of the Council’s Medium Term Financial Strategy.

The proposals reduce the reliance of the Family Services Delivery Unit on
external, short-term grant funding for the delivery of the core functions of the
Delivery Unit.

Any redundancies will be funded through the Council’s redundancy reserve.

The cost of implementation of the proposed restructure will be funded by
budget already agreed from the council’s Transformation Reserve.

The financial implications of the restructure are outlined in the table below:
Current / £,000 | Proposed / £,000

Revenue cost of staffing — Family 17,050 15,455

Services

Revenue cost of staffing — Education 0 321

and Skills Support functions

Grant funded cost of staffing 1,552 742

Total costs 18,602 16,518

Staffing

The proposals include the deletion of all posts below Assistant Director in the
Family Services Delivery Unit (excluding those in):

e Children’s Homes

e Early Years

Joint Commissioning

Youth Service

Youth Offending Service

Libraries

The proposals include the creation of a new structure in Family Services and
the establishment of 311.55 FTE. The proposed structure is set out in
Appendix 2.2.

The proposals include the transfer of functions to the Education and Skills




Delivery Unit and the consequent establishment of 10.6 posts. The proposed
structure is set out in Appendix 2.2.

5.2.9 Should the recommendation be approved the proposals will be implemented
in accordance with the Council’s Managing Organisational Change Policy.

5.2.10 One of the objectives of the implementation of the proposal is to minimise the
number of redundancies. At this stage of the process there are 130 staff at
risk of redundancy s188 Trade Union and Labour Relations (Consolidated)
Act 1992 Compliance

5.2.11 The close of consultation in Appendix 1 document which originated to open
consultation and now details the outcome of consultation to formally close the
consultation. This document was provided under section 188 to the councils
recognised Trade Unions on 19 September prior to consultation opening on
22 September.

5.2.12 The council provided detailed information over and above requirements when
opening consultation and continued to do so throughout consultation,
providing information and responding to Trade Union and employee queries.

5.2.13 The reasons for the proposed dismissals. The Consultation document for the
Family Services Transformation explains this information in clear and specific
detail. This document was provided to to the councils recognised Trade
Unions on 19 September prior to consultation opening on 22 September

5.2.14 The numbers and descriptions of employees whom it is proposed to dismiss
as redundant. The number of potential redundancies is between 20 and 99.
We intend to inform the Redundancy Payments Service with an HR1 on 15
December 2014 for a last day of service for those given notice of redundancy
to take place on 31 March 2014, this is more than the required 30 days before
the first redundancy takes place and is the point that the first phase of the
recruitment process concludes accurate numbers will be known. At this point
notice of redundancy will be issued to those that have been unsuccessful.

5.2.15The total number of employees of any such description employed by the
employer at the establishment in question is detailed in the Consultation
document

5.2.16 The proposed method of selecting employees who may be dismissed. The
council sent the Trade Unions and staff this information on 29/09/14 in the
document ‘Family Services Transformation — Proposed Selection Processes
for the New Structure’

5.2.17 The proposed method of carrying out the dismissals, with due regard to any
agreed procedure, including the period over which the dismissals are to take
effect

5.2.18 The timetable of events has been published in the original consultation
document provided to Trade Unions and staff on 22/09/14 (Trade Unions on
19/09/14)

5.2.19The timetable has also been issued in the various briefings and
communications throughout the process

5.2.20 The ‘Family Services Transformation — Proposed Selection Processes for the
New Structure’ document details the process, as have many communications



including the FAQ’s also attached

5.2.21 The proposed method of calculating the amount of any redundancy payments
to be made (over and above the statutory redundancy payment) to employees
who may be dismissed. The councils Managing Organisational Change Policy
was sent to all staff and the Trade Unions on 24/09/14 detailing this
information

5.2.22"Suitable information" about its use of agency workers. Agency workers
information was sent to the Trade Unions on 19/09/14, for August (it is a
monthly report). The council have also responded to the Trade Unions request
to publish the agency workers report to staff, as detailed in the document °
Joint Response to UNISON’s Questions 2 & 10 October’ sent on 15/10/14:

5.3 Legal and Constitutional References

5.3.1 Part 15a of the Constitution Responsibility for Functions — General Functions
Committee — All other Council functions that are not reserved to Full Council
including:

e Staff matters other than those within the remit of Remuneration Committee

e Consider reports on restructure in line with the HR regulations

5.3.2 As the restructure involves the proposal to dismiss as redundant 20 or more
employees at one establishment within a period of 90 days, the Council has a
duty is to inform and consult appropriate representatives of the affected
employees under s188 Trade Union and Labour Relations (Consolidated) Act
1992. The Council is also required to notify BIS (The Department of Business
Innovation and Skills). Failure to comply with the information and consultation
requirements under s188 could lead to a protective award being made for
each members of staff affected up to a maximum of 90 days gross pay.
Please see 5.2 for mitigation.

5.4 Risk Management

5.4.1 It will not be possible to fill all of the posts during the restructure and
subsequent recruitment exercise.

5.4.2 Costs of redundancy are unknown until the completion of the restructure.

5.4.3 Reduction in staff morale and motivation during a such a significant period of
change impacting on the delivery of the core functions of Family Services

5.4.4 Key staff members may decide to resign and move to what they perceive to
be a less disrupted organisation

5.4.5 Staff will be working notice periods while others are preparing to move into the
new structure and the consequent disruption.

5.5 Equalities and Diversity

5.5.1 The proposals set out in the report have been considered in the Equalities
Impact Assessment (Appendix 15).
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5.6
5.6.1
5.6.2

5.6.3

5.6.4

6.1

Consultation and Engagement
Thorough consultation has taken place with Trade Union colleagues.

Consultation was extended on the Virtual School role profiles for an additional
week to give Trade Unions and two members of staff affected in the Corporate
Parenting Team additional time to feedback comments.

The consultation with staff and Trade Unions affected has been undertaken
through group consultation, one-to-one meetings with those directly affected
and the opportunity to feedback into the consultation process for both Trade
Union colleagues and employees. There was an extremely high level of
engagement from the staff within the Delivery Unit with considered points of
view that have been reflected in these final proposals. Feedback to
employees was through a number of channels including frequently asked
questions throughout the process, responses to Trade Union consultation
documents and the close of consultation briefings and documentation.

A summary of the changes made due to consultation feedback and reasons
why these have and have not been implemented following due consideration
is set out in Appendix 4.

BACKGROUND PAPERS

None
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Appendix 1 — Family Services Restructure — Consultation Document EEE

LOMNDON BOROUGH

London Borough of Barnet
Consultation Document
Family Services
November 2014
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Appendix 1 — Family Services Restructure — Consultation Document

VERSION CONTROL

Version Date Version changes Distribution

V0.1 04/09/14 Original draft Jennifer Burt

V0.2 05/09/14 Project detail & Andrew Cox
methodology update

V0.3 08/09/14 Consultation detail update | Jennifer Burt

V0.4 09/08/14 Comments update Jennifer Burt

V0.5 09/08/14 Programme Board update | Jennifer Burt

V1.1 26/10/14 Update for consultation Andrew Cox
closure 1.2 and 2.2

V1.2 27/10/14 Update for circulation Jennifer Burt

V2.0 31/10/14 Version signed-off by SMT | Andrew Cox

APPROVALS

Distribution Date Approvals Version(s)

Family Services SMT 05/09/14 Approved v0.2

Circulation for FS 08/09/14 Updated v0.3

Transformation Programme

Board

FS Transformation 09/09/14 Approved V0.5

Programme Board

Workforce Board 17/09/14 Approved V0.5

Close of Consultation Project | 27/10/14 Approved V1.2

Board - Circulation

Circulation for GFC clearance | 27/10/14 Approved V1.2

Family Services SMT 31/10/14 Approved V2.0

2
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Appendix 1 — Family Services Restructure — Consultation Document

POLICY SUMMARY

This document is provided under Section 188 of the Trade Union and Labour relations
(Consolidation) Act 1992 and in line with the council’s obligations under ICE Regulations to
inform and consult employees about proposed changes to their working circumstances. This
document was provided to open consultation with Trade Union colleagues on 19 September
2014 prior to the meeting held on 22 September 2014 and has been updated for the close of
consultation following feedback during consultation from Trade Union colleagues and
employees.

The council has in place a Managing Organisational Change Policy (J3)(2010) set out within
the employee handbook.

Elements within the document include proposals to change contractual elements and
arrangements for which the Council will use our recognised Collective Bargaining (Trade
Union and Employee Engagement Framework (J1)(2011)).

DECISION MAKING

This proposal affects more than 20 employees. It is a decision of the General Functions
Committee to approve the proposals following consultation with trade unions and
employees.

The Council’'s Workforce Board has approved the consultation document and the General
Functions Committee report.

This proposal is made by the Family Services Director.
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Appendix 1 — Family Services Restructure — Consultation Document

CONTENTS

Section Title

1.0 Executive Summary Information

2.0 Objectives and Rationale

3.0 Methodology and Organisational Design

4.0 Proposals for Consultation

5.0 Timetable

6.0 Consultation Method

7.0 Selection for New Roles

Appendices

A2A1 Current Family Services Structure chart

A22 Family Services Proposed Structure Chart

A23 Explanation of responsibilities in proposed structure
A3 Assimilation, ring-fence and open recruitment roles
A4 Responses to proposals and feedback through consultation
A5 Family Services Proposed Gradings

A6 Recruitment Process

A7 Managing Organisational Change

A8 Selection Process — Ring-fences

A9 Updated Proposed Selection Process for the New Structure
A10 Frequently Asked Questions

A 11 Advanced Social Worker Clarification Document
A12 Youth and Family Support Clarification Document
A13 Trade Union Responses

A14 Job Description Examples

A15 Employee Equalities Impact Assessment

4
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Appendix 1 — Family Services Restructure — Consultation Document

1.0 EXECUTIVE SUMMARY INFORMATION

1.1. OFFICERS

ROLE NAME CONTACT

Sponsor Nicola Francis Nicola.francis@barnet.gov.uk

Programme Lead Andrew Cox Andrew.cox@barnet.gov.uk

Human Resources Advisory | Jennifer Burt Jennifer.burt@barnet.gov.uk
Nkem Ogidi Nkem.ogidi@barnet.gov.uk

All responses from the consultation were sent to: Amy.Sumpter@barnet.gov.uk

1.2. TIMETABLE

Date ‘ Action ‘

May 2014 Informal briefingg that a programme of work starting to look at the
structure of Family Services

03/09/2014 Trade Unions informed of timelines for staff consultation in JNCC

05/09/2014 Email to all staff informing them of the timelines for staff consultation

17/09/2014 Workforce Board approve initiation of staff consultation

22/09/2014 Initiation of staff consultation (30 days)

22/10/2014 Staff consultation complete and feedback considered as a whole

(Extension: Corporate Parenting Team — 8 days)

Extension to consultation for Corporate Parenting Team on the Virtual

23 -31/10/2014 Schools Role Profiles (8 days)

Trade Union meeting for LBB formal feedback and close staff

03/11/2014 .
consultation

03 - 05/11/2014 Staff briefings for LBB feedback and formally close staff consultation

04, 06, 07/11/2014 | Interview skills workshops

General Functions Committee to approve implementation of new

11/11/2014
restructure

Start of recruitment process, ring-fenced and open competition phase 1
12/11/2014 posts advertised for employees at risk of redundancy, subject to
General Functions Committee approval

12 — 19/11/2014 Application via personal statements to be completed and submitted for

all employees at risk of redundancy

17



Appendix 1 — Family Services Restructure — Consultation Document

Date

20/11/2014

‘ Action

Interviews for Head of Service posts (as previously stated the Heads of
Service roles will be the first roles advertised internally before, if
necessary, going out to external advert. This is to ensure the top tier of
management is in place to support the transformation)

24/11 - 10/12/2014

Interviews for all candidates at risk of redundancy (other than Head of
Service posts)

12/12/2014

Recruitment process complete for Ring-fenced roles and Open
Competition Phase 1

15/12/2014

All staff informed of outcome of recruitment process. Notice of
redundancy issued where appropriate

15/12/14 - 31/03/15

Redeployment and one:one activity to continue for those issued notice
of redundancy

15/12/14 - 31/03/15

Open Competition Phase 2

31/03/2015

Last day of service for those given notice of redundancy

01/04/2015

New structure live

1.3. STAFF IN SCOPE

This restructure affects all staff within the Family Services Delivery Unit below the level of
Assistant Director, excluding Libraries, Early Years, Youth Offending, Youth Service,
Children’s Homes and Joint Commissioning Unit.

1.4. SUMMARY OF CHANGES

Changes described in the opening consultation document were proposed for consultation.
Through thorough feedback from Trade Union colleagues and employees many changes
have been made to these.

Detailed feedback and changes made due to consultation are shown in Appendix 4.

TITLE CHANGES

General Rationale

These proposals set out changes to the organisational structure to
raise the quality of outcomes for children and families placing the
Family Services Delivery Unit on a sustainable footing by:

¢ Close senior management oversight of frontline service delivery

e Strengthening the management arrangements for front line
delivery teams

e Ensuring sufficient frontline social work capacity
e Further development of workforce skills
e |nvestment in quality assurance

e Streamlining processes and improving delivery

18



Appendix 1 — Family Services Restructure — Consultation Document

TITLE CHANGES

The proposals are contributing towards the overall financial
savings approved by Council for the Medium Term Financial
Strategy with consideration for reducing the need for further
structural change resulting from the financial pressures identified
through the Council’s Priority Spending Review.

The proposals create capacity for development of workforce skills
and competencies to transform service delivery across Family
Services in Barnet.

The proposals aim to ensure that Family Services is best
configured to support children and young people to achieve
positive outcomes, in line with Ofsted frameworks

Proposals to transfer support functions to Education and Skills are
to future proof the organisation in the context of the Education and
Skills Alternative Delivery Model project

Structural
Changes

The structures seek to:

Enhance career development pathways within the service with the
development of the Deputy Team Manager roles

Increase resilience of Social Care teams

Redefine operating procedures to ensure all intervention work with
a children and families is based on assessed need and approved
as appropriate within a plan

De-layer management across the Delivery Unit
Invest in quality of practice

Reconfigure support functions to support required service
outcomes and management oversight

The significant changes that are proposed are as follows:

Social Care

Removal of Service Managers in Social Care with subsequent
increase in Heads of Service by two and realignment of Heads of
Service responsibilities

Movement of all non-Social Work qualified workforce (except those
in specifically defined roles) from Social Care to Early Intervention
and Prevention (into a new ‘Youth and Family Support’ Service)

Deletion of Hospital Social Work Team with functions merged into
other social work teams

Line management of Duty Support Officers moved to MASH Team
Manager/Deputy Team Manager

Increase of spans of control for team managers from
approximately 1:5 on average to approximately 1:7 on average

Larger team size in some social work teams enabled by increase
in Deputy Team manager roles

Removal of Principal Practitioner roles replaced with Advanced
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Appendix 1 — Family Services Restructure — Consultation Document

TITLE CHANGES

Social Worker roles with a specific allocation of these roles for
each team within the Social Care structure, these roles having to
be filled by staff who have completed the Middlesex accreditation
or will be expected to complete it within a 12 month period. As an
exception incumbent Principal Practitioners that already hold an
equivalent post graduate qualification in a relevant discipline will
need to complete the Professional Capabilities Framework (PCF)
to demonstrate they are working at the Advanced level for each of
the 9 capabilities — they will not need to complete the Middlesex
accreditation.

e Transfer of MAST team from Early Intervention and Prevention to
Social Care, and renaming this team the ‘CAF team’. Changes to
the structure of MAST team, with 3 CAF co-ordinator roles
replacing the MAC roles, and the creation of a Deputy Team
manager role for this CAF team.

e New Intervention and Planning teams created with responsibility
for

¢ All active CIN assessed

e All active CP

e PLO

e Care Proceedings

e All LAC where the plan is to return home

e LAC for whom the permanence plan and legal status is not final

e Creation of two Children in Care teams with responsibilities to
include:

e Ensuring stability and good outcomes for LAC with an approved
plan of permanence that is not to return home (including
Pathway Planning)

e Private Fostering (where a child is not in need)

e Onwards and Upwards — one team manager post deleted and
replaced with a Deputy Team Manager post

o Corporate Parenting Team deleted and new Virtual School with
new staffing structure created

e Reconfiguration of staffing at Family Resource Centre including
deletion of Deputy Team Manager and Contact Co-ordinator roles

e Enlarged Carer Recruitment and Assessment Team with
responsibility for recruitment and assessment of all types of carers
for children requiring a permanent family (assessment of
prospective adoptive carers to be completed by the Adoption
Team)

e Panel Administrator role moved to line management of Carer
Recruitment and Assessment Team Manager post

e Fostering Support and Kinship and Permanence teams




Appendix 1 — Family Services Restructure — Consultation Document

TITLE CHANGES

responsibilities merged (with some transferred out to different
parts of the structure)

e Senior Placements Officer post deleted, Placements Team
Manager post created

¢ One Information and Resources Officer post deleted (with transfer
of responsibility for all non-placement type activity to Finance
Team)

e Case Conference Administrators (CP Minute takers) reduced —
new electronic recording system to be implemented

¢ Line management of Safeguarding and Quality Assurance Support
Manager post (job title changed to Conference and Review
Support Officer) moved to Conference and Review Team Manager
post

e Deletion of Principal Officer Safeguarding role with consequent
flattening of the structure

e Investment in Quality Assurance with creation of new Practice
Standards Manager (Principal Social Worker)

e Central Support Team roles and functions moved to early
Intervention and Prevention under Head of Libraries, Workforce
and Community Engagement.

Early Intervention and Prevention

e Realignment of Heads of Service posts
e CAF Team transferred to Social Care (see above)

¢ New Youth and Family Support Service created bringing together
youth and family support services, and non-social work qualified
workers from Social Care to create an integrated offer sitting under
a single Head of Service (Head of Youth and Family Support).

e Youth Services and Youth Offending team are out of scope of this
restructure, but will sit within the Youth and Family Support
service, allowing integration between youth and family work

e Two Family Support Teams proposed, each team with: a Family
Support Team Manager, a Deputy Family Support Team Manager
and 12 Family Support Practitioners.

e Support Services for Education and Skills transferred to Education
and Skills with new posts established

e Reduction of one role in Workforce Development

e Service Commissioning and Business Improvement Teams
realigned:

o New team with responsibility for Data and Performance with
realigned roles and responsibilities

e New team with responsibility for Strategy, Insight and
Commissioning

e Transfer in to Finance Team of responsibility for Interpretation
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TITLE CHANGES

and Translation Administration, Family Group Conferencing
Administration, Asylum Grant return, Junior ISA administration,
Leisure pass administration, EI&P contracts, EYVF funding
payments, 2 year old offer payments with subsequent creation
of two additional officer posts

e New Development Projects team created

e Business Support and Customer Engagement moved to Head
of Libraries, Workforce and Community Engagement

o Workforce Development Team transferred to Head of Libraries,
Workforce and Community Engagement

e Business Support and Customer Engagement changed to
Communications, Complaints and Support

o Complaints Officer deleted and 1.6 Fol and Complaints Officer
posts created

¢ Reduction to 1.5 Communications Officer posts

e Transfer in of Central Support Team and CAMHS Support (and
renamed as Practitioner Support)

¢ Line management of Duty Support Officer roles transferred from
Central Support Team Manager to MASH Team
Manager/Deputy Team Manager

Education and Skills

e Creation of new Business Support and Communications Team
reporting to the Head of Education Commercial Services and
Partnerships. Posts to include:

e Business Support and Communications Team Manager
e Senior Business Support Officer

e Business Support Officer

e Communications Officer

e Strategy, Analysis and Performance Officer

e Creation of Data and Systems Team reporting to the Head of
School Improvement. Posts to include:

e Senior Data and Systems Officer
e Two Data Quality Officers

e Creation of Resources and Contracts Team reporting to Statutory
and Strategic Processes Manager. Posts to include:

e 0.6 Senior Business Resource and Contracts Officer

e Two Resource and Contracts Officers

Pay and Grading The Council is moving towards implementing a ‘Unified Pay and
Reward’ programme to:

e Standardise terms and conditions across the workforce

10
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TITLE CHANGES

e Introduce job families
e Introduce a new pay and grading system linked to Hay grading

This restructure will be completed under the current pay and grading
methodology:

e Heads of Service evaluated under HAY
e All other posts evaluated under GLPC

The move to a ‘Unified Pay and Reward’ programme will happen in
July 2015 in line with the rest of the Council, and consultation on this
will take place separately at a later date.

2.0 OBJECTIVES AND RATIONALE

21.  The Family Services restructure aims to provide an efficient and excellent service
that improves outcomes for children and families by:

e Streamlining processes so that they are clearly defined and efficient, minimising
unnecessary hand-offs and duplication

e Developing capabilities and competencies of the workforce to enable delivery of
the objectives of the Delivery Unit

e Reviewing IT systems to ensure they are efficient and effectively support frontline
casework

e Ensuring that staffing structures across the Delivery Unit are effective and efficient
(management levels, team size, skill-sets within teams, required competence at
different levels)

e Reducing costs — contributing to the MTFS targets

¢ Reducing the reliance on grant funding to deliver core service activity

2.2.  This will be implemented through four transformation workstreams. Part of the
development of this implementation structure has been built on output of workshops and
feedback from members of staff during the design phase to ensure that issues and
opportunities that were identified can be addressed and taken advantage of:

o HR Implementation

This workstream is responsible for delivering the technical restructure of the Delivery
Unit in accordance with the new Operating Model.

° Workforce Transformation

Part 1 of this workstream will define (in the Workforce Operating Model) the
workforce required to deliver the objectives of Family Services; and the offer that will
attract and retain this workforce. There will be a collaborative approach working with
frontline staff and managers to define the products based on their experiences,
centred around the journey of a child / family. It is essential that the products are

11
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2.3.

24.

12

aligned with the direction of travel for the whole council that is being developed by
CSG HR.

Part 2 of the workstream will support the existing workforce to develop and become
that defined in the Workforce Operating Model.

Part 3 of the workstream will focus on systems and processes
o IT Development

The workstream will ensure that the ICS system is efficient and effectively supports
end-to-end all Social Care processes. Involvement from staff across the Service will
be essential to inform the review and specification.

Additionally within the scope of the transformation are the implementation of the
Early Help System to support Early Intervention casework and the eFinance system.

o Operational Implementation

This workstream will ensure that all the required processes and policies are updated
and in place to enable the new operating model to function

A benefit realisation plan will measure the delivery of:

¢ Financial savings in accordance with the council’'s medium term financial strategy
and reduction in available grant funding

e Delivery of improved outcomes for children and families in Barnet

o Workforce “health” measures including turnover, sickness, recruitment, staff
satisfaction

The proposed structural changes:

e Reconfigure services to bring responsibility for the plan for all children and young
people into one place

o Redefine operating procedures to support intervention work
e De-layer management across the Delivery Unit

¢ Invest in quality of practice

e Reconfigure support functions improving delivery

e Within Social Care the proposed responsibilities of each Head of Service have
been configured to ensure that accountability is clear and that the journey for a
child / family through the system is clear and hand-offs are minimised

= Head of Intake and Assessment - threshold analysis at the front door is
timely, safe and appropriate; Ensuring the CAF system is high quality and
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risk being managed in the community or below Social Care thresholds is
appropriate; Ensuring high quality Social Care assessment and
throughput.

*= Head of Intervention and Planning - Ensuring effective and timely
assessment, planning and case and risk management

= Head of Permanence, Transitions and Corporate Parenting - Ensuring the
Council is an excellent Corporate Parent; ensuring effective transition to
independence for care leavers; ensuring good outcomes for children in
care and care leavers.

= Head of Placements - Ensuring the placements budgets (internal and
external) are managed effectively; ensuring there is sufficiency of internal
placements; ensuring internal placement provision is high quality, well
supported and utilised; ensuring that external placements are properly
commissioned, contracted and utilised

» Head of Safeguarding and Quality - Ensuring high quality practice across
Family Services; responsibility for strategic planning of practice audit and
ensuring delivery of recommendations; ensuring all statutory
responsibilities surrounding case conferences and looked after reviews
are fulfilled; ensuring statutory responsibility to investigate allegations is
fulfilled; ensure effective running of Safeguarding Children Board

The Head of Head of Libraries, Workforce and Community Engagement role has
been given responsibility across the whole of Family Services for workforce
issues to ensure there is a senior management lead on the workforce and staff
engagement. This role also has accountability for engagement and participation
with young people and ensuring the voice of the child is recognised throughout
the Delivery Unit.

The new Head of Youth and Family Support role will be responsible for the Youth
and Family Support teams who will:

* Provide evidence based, high quality interventions based on need

= Offer a defined set of interventions to improve outcomes for children and
young people

Responsibilities under the Head of Service Commissioning and Business
Improvement have been realigned to mitigate for the impact of removal of funding
(and roles) to Education and Skills and to ensure that the structure is fit-for-
purpose to deliver the vision of a data and performance driven organisation

The Delivery Unit will be required, as part of the Council’s financial management and
control of restructures, produce a final benefits realisation plan demonstrating the total
expected savings and their delivery. For 2015/16 the financial benefits allocated to this
restructure are £1,306k, plus reducing reliance on grant funding by a further £800k.
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2.6. Organisational Development is a key function of the restructure and transformation
programme. Through the Workforce Transformation workstream a Workforce Operating
Model will be developed that will include the following components:

¢ Vision for the workforce
¢ Defined expectation of staff at all levels (behaviours, capabilities, competencies etc)

o Defined offer to staff (pay & reward, training, how managers behave and what they do,
staff development and progression, new starter experience, attraction, environment
and infrastructure)

e Competency Framework — against which in future staff will be recruited, developed
and performance managed

e Training and Continuing Professional Development Framework

2.7. ltis proposed to introduce the new structure on 1 April 2015.

3.0 METHODOLOGY AND ORGANISATIONAL DESIGN

3.1.  As part of the Council’s Workforce Strategy (and savings proposed under the Priority
and Spending Review (PSR)), it has been agreed that the process of organisational design
will include taking the opportunity to review spans and layers of management to reduce
management costs and increase direct accountability for performance and staff
management through fewer levels within the organisation.

4.0 PROPOSALS FOR CONSULTATION

This section sets out the proposals under which the council has a duty to consult and inform
employees. This includes the structure of the service and the operational matters:

4.1. Please see the existing structure and the proposed structure in appendices A2.1 and
A2.2

4.2.  The current establishment of Family Services is 425 FTE including temporary and
fixed term contracts. The staffing position is as follows:

Workforce No. FTE ‘
Existing Employed Staff (in scope) 301.96
New Structure 322.15
Agency 83.0
Employees ‘At risk’ 120.24
Proposed Final Redundancy Up to 52.74
(subject to outcome of open
recruitment process)

14
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4.3.

Current total

The proposal will reduce workforce costs by an estimated £2.1m

Budget ‘ Finances £

18.6m

Base budget reduction

-1.3m

Grant funding reduction

-0.8m

Outcome total budget

16.5m

5.0 CONSULTATION TIMETABLE

5.1.  The consultation process included a series of opportunities for staff to feedback their

views from trade union consultation meetings, staff briefings, surgeries, one:one meetings

and a number of communication routes

Activity

Board Approval

Affected

Method

Programme Board Programme Board 9 September 2014 | Meeting

Workforce Board Workforce Board 17 September 2014 | Meeting

TRADE UNION Meetings | |

Share documents TU's on behalf of Staff 18 September 2014 | Paper

Open Consultation TU's on behalf of Staff 22 September 2014 | Meeting

Response Document

to UNISON TU’s on behalf of Staff 15 October 2014 | Paper

Response Document

to NUT TU’s on behalf of Staff 21 October 2014 | Paper

Second Response

Document to NUT TU’s on behalf of Staff 21 October 2014 | Paper

Special JNCC TU’s on behalf of Staff 17 October 2014 | Meeting

JNCC Meeting TU's on behalf of Staff 10 December 2014 | Meeting

Close Consultation TU's on behalf of Staff 3 November 2014 | Meeting

Staff Briefings ‘ ‘
All - Circa 425 22 & 23 September

Open Consultation Individuals 2014 | Briefing
Exceptions: ‘ ‘
- Libraries 22 September 2014 | Email
- Early Years 22 September 2014 | Email
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Activity  Affected Date Method |
All - Circa 425

Close Consultation Individuals 3 November 2014 | Briefing
Exceptions: ‘ ‘
- Libraries 3 November 2014 | Email
- Early Years 3 November 2014 | Email

Additional Group

Specific by team

23 & 24 September

Ongoing Communication

Briefings where applicable 2014 | Team Meeting
Ongoing throughout

One:one All — Optional consultation | Meeting

Employee Surgeries All - Optional 13 - 22 October 2014 | Meeting
Staff Reps on Behalf 24 & 26 September

Staff Forum of Peers 2014 | Meeting

Constant Review,

consultation response Ongoing from 22

document & FAQ'’s All - 425 Individuals September 2014 | Intranet

Change and Me Ongoing from 22

Workshop All — 425 individuals September 2014 | Workshops

Individual support Ongoing from 22

sessions on change All — 425 September 2014 | Meeting

Pensions workshops

‘At risk’ employees —

Meetings and

and briefings 120 individuals October 2014 | briefings
Interview skills ‘At risk’ employees —
workshops 120 individuals 4 — 7 November 2014 | Workshops
6.0 CONSULTATION METHOD
6.1.  The consultation has taken place by means of
e Collective consultation: Family Services Director to trade union representatives
¢ Open consultation: Family Services Director with all those potentially affected in
staff briefings
o Collective consultation: Circulation of the consultation document to all 425 staff
affected as well as Libraries and Early Years who are not directly affected by the
change but are part of the affected service
o Regular updates to the consultation provided to employees and Trade Union
representatives, including detailed updated FAQ’s published twice a week
including responses on the consultation, structure, recruitment process and
weightings, role profiles and suggestions on mitigating redundancies
¢ Individual consultation: Family Services Director and the Senior Management
Team offered one:one meetings with all affected employees
16
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e Trade Union response documents provided to Trade Union consultation feedback

e Consultation extended by eight days on the Virtual School role profiles to give
Trade Unions and two members of staff affected in the Corporate Parenting
Team additional time to feedback comments.

6.2. Individuals and trade union colleagues were given many channels to submit their
own feedback on the structure, role profiles and full consultation document following the
launch of the consultation. These were sent directly to Amy.Sumpter@barnet.gov.uk.

6.3. There were a selection of feedback routes for employees including one:one
meetings, larger briefings, Trade Union representatives, email, focus groups and staff
representatives, employee surgeries and frequently asked questions (FAQs), Link Managers
and through a 3 day anonymous consultation response box provided in the Family Services
kitchen area.

6.4. Employees were encouraged to request further time with their line managers outside
of these structured sessions if they had further queries they would like answered.

6.5. The Frequently Asked Questions were updated twice a week, sent to employees and
Trade Union email addresses and published on the intranet, Family Services page.

6.6. The key areas for consultation were:

e Structural proposals: what are the views of those being consulted about the
proposed structures, alignment of responsibilities and approach?

e Statutory proposals: what are the views in respect of positions that are statutory
designations?

e Resourcing: what are the views in respect of the proposed recruitment to the
roles proposed?

e Redundancies: how can the council mitigate any potential redundancies resulting
from this proposal?

7.0 SELECTION FOR NEW ROLES

7.1.  The council has an objective to minimise the potential for redundancies. This is
carried out through identifying at an early stage employees who are potentially ‘at risk’ of
redundancy and providing the council’s redeployment vacancy list.

7.2.  Each existing post has been assessed against the council’s criteria for job matching
for the purposes of assimilation.

17
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7.3.  The overall structure and much of the content of role profiles has changed through
the consultation process.

7.4.  The council offered the opportunity for employees assimilated to the generic roles of
Social Worker and Advanced Social Worker to enter their preference for the team within
which they would like to be placed, prior to the close of consultation.

7.5 For these proposed assimilation positions it was intended that where more than one
candidate expressed an interest in a role, a selection process would be required. Through
consultation and to reduce disruption to employees within the service it was agreed that if
more than one employee expressed a preference for the same established position the
allocation of people to roles in teams would be made as a management decision. This was
based on the needs of the Service and where the skills, expertise and experience of
individual would best fit.

7.6 Please see the recruitment process reference document attached as appendix 6.
This document aims to bring together all of the briefings, questions, FAQ'’s and queries that
have been responded to during consultation on the matter of the recruitment process in to
one reference document to cover the recruitment process and outcome activity.

18
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Appendix 6 - Recruitment Process

1.0 PURPOSE

This processes aims to bring together all of the briefings, questions, FAQ’s and queries that
have been responded to during consultation in to one reference document to cover the
recruitment process and outcome activity.

2.0 TERMONOLOGY

2.1. Assimilation:

An individual is assimilated to a post if their current role is at least a 55% match to the new
role and their current SCP is either 2 up or 4 down from the proposed grading of the role in
the new structure

In some cases employees who have been matched to a generic role and therefore
assimilated will have been asked to complete a preference form to state an interest in
specific teams. Preference forms were submitted by affected employees between 6 and 20
October.

Whilst preference forms were submitted the allocation of people to roles is a management
decision based on the needs of the Service. Management representatives will identify where
skills, expertise and experience of individual’s best benefit service users. Preferences are
considered as part of the matching process but some employees will be matched to teams
they may not have specified.

The council has a duty to minimise any potential redundancies therefore following the formal
notification of assimilation those employees that have been assimilated will not be eligible to
apply for any roles in the transformation process. Employees at risk of redundancy will have
the first opportunity to apply for vacant role in the new structure. If roles remain vacant in
Open Competition Phase 2, detailed below, those that were assimilated can then apply for
advertised roles.

2.2. Ring-fence:

Those that are ring fenced follow the same principles as assimilation but there are more
people than posts. An individual is assimilated to a post if their current role is at least a 55%
match to the new role and their current SCP is either 2 up or 4 down from the proposed
grading of the role in the new structure.

Those in ring-fenced competition were given the opportunity to express preferences in the
timescales above. These preferences may prevent a further interview process in some
cases. Where preferences are chosen that release the need for competition these
employees will then be assimilated and will no longer be at risk of redundancy.
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Appendix 6 - Recruitment Process

Recruitment to ring-fenced posts is limited to those that meet the criteria for that ring-fence
only.

Employees that have been ring-fenced are at risk of redundancy and therefore meet the
criteria to apply for any of the roles available in the new structure and can apply for them in
Open Competition Phase 1, detailed below, as well as the roles they are ring-fenced to.

2.3. No Match to Role:

This is where employees have been notified that they are at risk of redundancy and there is
no match to their current role profile in the new structure. Therefore employees with no
match to a new role meet the criteria to apply for any of the roles available in the new
structure and can apply for them in Open Competition Phase 1, detailed below.

2.4. Open Competition:

There will be two phases of open competition for posts.

Open Competition Phase 1: Employees who are at risk of redundancy, either ring-fenced or
have not been matched to a role in the new structure, can apply for these vacant posts in the
new structure when they are advertised immediately after GFC approval.

Open Competition Phase 2: Any remaining roles that have not been filled by employees at
risk of redundancy will be eligible to apply for posts in phase 2 of the recruitment process.

Phase 2 will be staged recruitment available to council wide redeployees, internal applicants
and where posts are not filled will be advertised externally. The staging of these groups will
released on a case by case basis depending on availability of relevant skills in the council
and on the open market following Phase 1.

3.0 WORKFORCE STATUS

3.1. Letters to Employees:

Following General Functions Committee approval of the new structure all employees will
receive a letter to confirm their status following consultation.

Letters will confirm whether an employee is assimilated and the details of their assimilated
post, whether they are ring-fenced and at risk of redundancy or that they are at risk of
redundancy and there are no matches to their existing role profile.
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3.2. Agency Workers:

Agency workers/contractors/interim workers/locums are not eligible to apply for roles in
Open Competition Phase 1. The council has a duty to minimise the number of employees
made redundant and therefore during Phase 1 eligibility to apply for roles is only for those
employees at risk of redundancy.

During Open Completion Phase 2 agency workers may apply for internal roles after they
have been advertised to the wider council redeployees.

4.0 THE RECRUITMENT PROCESS:

41. Timetable:

Date Action

03/11/2014 Trade Union meeting for LBB formal feedback and close staff consultation

03 - - :

05/11/2014 Staff briefings for LBB feedback and formally close staff consultation

i sy Interview skills workshops, employees to be invited in separate email

07/11/2014 pS, employ P

11/11/2014 General Functions Committee to approve implementation of new structure
Start of recruitment process, ring-fenced and open competition phase 1

12/11/2014 posts advertised for employees at risk of redundancy, subject to General
Functions Committee approval

12/11/2014 — | Application for vacant posts in new structure via personal statements to be

19/11/2014 completed and submitted for all employees at risk of redundancy
Interviews for Head of Service posts (as previously stated the Heads of
Service roles will, following completion of the initial ring fence process, be

20/11/2014 the first roles advertised internally before, if necessary, going out to external
advert. This is to ensure the top tier of management is in place to support the
transformation)

21/11/2014 Applicants for Head of Service posts provided outcomes

24/11/2014 — | Interviews for all candidates at risk of redundancy (other than Head of

10/12/2014 Service posts

12/12/2014 Recruitment process complete for Ring-fenced roles and Open Competition
Phase 1

15/12/2014 All staff informed of outcome of recruitment process— outcome letters

15/12/14 - .

31/03/15 Open Competition Phase 2

31/03/2015 Last day of service for those given notice of redundancy

01/04/2015 New structure live

5
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4.2. General Functions Committee (GFC):

This is the elected member committee with the responsibility for employee matters. The
Family Services (FS) Transformation will go to GFC on 11 November 2011, this is post staff
consultation. The Family Services Director will be requesting approval to implement the new
post consultation structure.

The above timetable and any future activity with regard to recruitment to the new structure is
subject to GFC approval.

4.3. Exceptions:

Head of Service Roles: the Heads of Service roles will, following completion of the initial
ring fence process, be the first roles advertised internally before, if necessary, going out to
external advert. This is to ensure the top tier of management is in place to support the
transformation.

Social Workers and Advanced Practitioners (Social Work roles): Following the
assimilation of existing Social workers in to the posts in the new structure there will still be a
number of vacancies in these key frontline services.

The council are unable to continue to hold vacancies in these areas and the recruitment
process will be lengthy, the council have historically found it difficult to recruit to these roles.

The council is aware that there are employees within the pool at risk of redundancy that
have Social Work qualifications but are not currently working in this area and may wish to
apply for these roles.

The remaining post assimilation Social Work roles will be advertised in Open Competition
Phase 1 subject to GFC approval of the structure. These posts will be advertised to
employees at risk of redundancy in the Family Services Transformation, the wider council
redeployment pool, internal employees and to external advert at the same time.

As open competition roles these will have a minimal appointable criteria.

Employees at risk of redundancy will be given priority in the assessment process.
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4.4. Support:

Continued Support for Employees At Risk of Redundancy: Employees at risk of
redundancy will continue to draw down on the support available to them including:

* Link Managers
* One:one meetings
*  Employee surgeries
* Pension surgeries and briefings
* Trade Union colleagues
* Focus Group representatives
* Change and Me sessions
* Employee Assistance Programme:
» Telephone: 0800 716 017

* Interview skills workshop

Interview Skills Workshops: Outplacement workshops were planned to be offered for
those given notice of redundancy post 15 December 2014. Through consultation feedback
employees are requesting interview skills workshops prior to their internal interviews, a
number of employees have not had an interview for a number of years. Family Services are
keen to support employees in this and have responded to consultation by putting on a series
of interview skills workshops on 4™, 6™ and 7" November.

4.5. Assessment Process:

Roles Advertised to Ring-fenced and No Match:

Weighting:

Preferences:

Personal Statements: - Ring fence — x 1 — Phase 2 1 per application

Interviews:

Technical Assessments/Competency based assessments:

Outcomes:
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4.6. Redeployment:
Employees At Risk of Redundancy:

Link Managers Role through the Recruitment Process:

Notice of Redundancy: - last day of service 31 March 2015

Consultation on Potential Redundancy:

Redeployment:

Open Competition Phase 2:
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Managing Organisational Change

1. Policy

This section deals with the principles that would be applicable in all forms of
organisational change.

1.1 Barnet Council is a dynamic and modern organisation. To remain so there
needs to be regular reviews of the needs of service users, the priorities of
members, legal obligations, the successful application of new technology and
budgetary requirements.

1.2 Barnet Council will take all reasonable steps to avoid compulsory redundancy.
Meeting this aim means that employees will need to be flexible in how the
workforce is structured and distributed and in the number of people employed
and their location.

1.3 ltis recognised that employees are the most valuable resource and that
managers need to deal with organisational change in a way that reduces the
disruptive effects of change. When employees are affected by an
organisational change:-

* the employees concerned will be treated in a fair and equitable way
+ advance notice of the impending change is given to the employees
concerned as soon as possible

» change will be brought about following consultation

* the need for compulsory redundancy will be minimised but balanced
against the Authority’s need to retain employees with the skills and
experience necessary to best meet future service requirements

* redeployment opportunities will be maximised

1.4 Management will consult with recognised trade unions and staff on issues
which, for example:

* involve changes to contracts of employment

* relate to discretionary aspects of implementation of national
agreements

» may potentially lead to redundancy

* involve major changes in working practices, location of employees
* involve introduction of, or changes to, local procedural agreements
* issues raised, as a result of consultation, by individuals or the trade
unions will be given due and timely consideration and, if possible,
incorporated into the proposals.
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1.5

1.6

1.7

1.8

1.9

Barnet Council will ensure that each employee has had an opportunity to
discuss in a meeting the reasons for the redundancy, the pool for selection, the
criteria, and any alternative employment.

A Redundancy and Redeployment Committee will normally be established to
ensure the most efficient use of Council Resources.

Management will be responsible for designing the organisation and will share
this information with employees and recognised trade unions. Barnet Council
recognises that change can be a stressful time for the people involved and will
tailor specific Employee Support programmes to support employees through
the change.

Different terms may apply on particular dates and employees will receive the
appropriate compensation applicable to the employee’s last day of
employment. This may be less than employees who have left the organisation
on earlier dates.

In certain genuinely exceptional circumstances, consideration can be given to
making a one-off payment, based on the merits of each individual case, up to
the maximum permitted under the regulations™ (i.e. 104 weeks’ pay calculated
on a sum up to the employee’s actual week’s pay) taking into account
continuous service with employees listed under the Redundancy Payments
(Continuity of Employment in Local Government etc) (Modification) Order
1999). There will be no right for employees to access this payment and the
decision will be made on the circumstances as they relate to the particular
individual. The payment incorporates the employee’s statutory redundancy
entitlement.

* The Local Government (Early Termination of Employment) (Discretionary Compensation) (England and Wales)
Regulations 2006 and The Teachers (Compensation for Redundancy and Premature Retirement (Amendment)
Regulations 2006

1.10 The above forms the Council’s policy as October 2010, it should be noted that:-

- the policy does not confer any contractual rights

- the Council will retain the right to change the policy at any time,
recognised trade unions will be consulted.

- The policy will be reviewed in September 2012
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2. Procedure

This section deals with the procedures applicable when managing organisational
change

2.1. Redeployment

Local Restructures - redeployment procedure

2.1.1. Where the duties and skill requirements of jobs at the same grade
within a new structure are sufficiently similar to those of existing jobs, the
appointment of particular employees without the requirement for a competitive
process will take place.

2.1.2. Where 55% or more of an existing substantive role is contained within a
new post at the same grade the individual will be appointed without
competition or selection to the new post.

2.1.3. If the 55% rule above applies and there are more staff at that grade
who have a claim on the role than there are posts available, the post(s) will be
ring fenced and only those meeting the 55% rule at that grade will be able to
apply for the posts. Decisions about who is to be in each ring-fenced pool will
be determined taking each case on its merits. Selection will be based on
objective, fair criteria.

2.1.4. Where no individual currently holds 55% or more of their existing
substantive role within a new post at the same grade, the post will be open for
competition. New posts will be appointed to through a formal assessment
process.

Council Wide - redeployment procedure

2.1.5. Employees who have not been successful in securing an alternative
post within a revised structure at the same grade, or for whom a revised
structure does not apply will be deemed at risk of redundancy and fall within
the Council Wide redeployment process. Employees will be given formal
notice that they are at risk of redundancy and full consultation will take place
with them. They will be advised of their right to be accompanied by a work
colleague or trade union representative at any meetings to discuss their
situation.

2.1.6. Staff who have been advised that their jobs are at risk of redundancy
will be given priority consideration for redeployment to roles which are up to
four spinal column points (scp) lower. Where an employee demonstrates that
he or she fulfils the essential criteria for a post, he or she will be selected for
interview over and above other candidates who may not be at risk of
redundancy.
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2.2,

Pay Protection

2.2.1. Where an employee who is at risk of redundancy is not placed in a job
of the same grade, he or she may be redeployed into a job up to four scp
below the bottom of their substantive grade, subject to the process set out in
2.1 above.

2.2.2. Where an employee is offered a new job at a lower grade, his or her
substantive pay will be “capped” at the maximum pay for that grade.

2.2.3. Where the action in 2.2.2 results in a reduction of substantive pay i.e.
the substantive pay on the lower grade is less than the substantive pay of the
higher grade, the employee may receive Pay Protection.

2.2.4. Pay Protection is calculated from the employee’s substantive scp prior
to redeployment and is capped to the lower of a maximum of four scp above
the top of the grade appointed to following redeployment or the job holders
scp prior to redeployment.

2.2.5. The period of the Pay Protection is calculated by reference to the table
below:-

Continuous Local Government | Pay Protection Period
Employment
Less than two years Equivalent to their contractual
notice period (subject to a
maximum of three months)

Two years plus but less than five | Six months
years

More than five years One year

Teachers Pay Protection is governed by School Teachers Pay & Conditions
Document, issued by the Department for Education.

2.2.6. Following the period of protection the employee will be paid on the
scale applicable to the new post.

2.2.7. Pay Protection will only apply where there is a reduction in the
substantive pay that the employee will receive and will apply for a maximum
of one year.

2.2.8. Substantive pay is basic salary without overtime or other non-
contractual payments. During the period of protection the protected salary will
be ‘frozen’ and thus not attract incremental progression. Where the alternative
employment is for different hours of work, either more or fewer than in the
existing post, this will be taken into account in determining the extent of salary
protection.

128



2.3.

Voluntary Redundancy

2.3.1. The decision whether to award voluntary redundancy or early
retirement is at the Council’s absolute discretion and will include
consideration of, amongst other things, financial and organisational issues.

2.3.2. Trade union representatives and employees will be notified at the
earliest opportunity of the reasons for potential redundancy situations.

2.3.3. Full and meaningful consultation will take place with trade union
representatives, and the period of consultation should exceed statutory
requirements whenever information can be provided at an earlier stage.

2.3.4. At the start of the period of consultation information will be provided to
the trade unions on:

the reason for the proposed redundancies;

the number and category of employees who may be redundant;
the proposed unit of redundancy;

the proposed method of carrying out redundancy dismissals;

the period over which redundancies might be carried out;

the proposed methods of calculating severance payments;

an equality impact assessment methodology for any redundancy
proposals;

2.3.5. A formal response to the trade unions’ representations will be made.

2.3.6. Compensation for voluntary redundancy will be calculated using the
table at Annex A. This table provides the number of weeks pay that the
employee will be entitled to on being made redundant. It should be noted that
from time to time different terms may be offered.

2.3.7. Having established the number of weeks compensation to be paid,
perform the following calculation:-

Current substantive salary divided by 52.14, multiplied by number of weeks
compensation = redundancy compensation

2.3.8. Where appropriate, employees will be invited to indicate their
willingness to consider voluntary redundancy. Such indications will not imply
any commitment on the part of either the Council or the individual.

2.3.9. The Council will consider applications for voluntary redundancy from
employees not themselves at risk within an area where the need for
redundancies has been identified where this may avert or reduce the need for
compulsory redundancy.
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2.3.10. Estimates of the potential benefits for the employee can be obtained
in confidence and without prejudice from the HR department. Any offer of
voluntary redundancy will be formally confirmed in writing with all the
appropriate terms and conditions set out.

2.3.11. Employees who leave the Council through voluntary redundancy will

only be eligible for re-employment after a suitable break in service, which will
be a minimum of one month’s duration.

2.4. Compulsory Redundancy

2.4.1. All avenues must be explored to ensure that recourse to compulsory
redundancies is minimised.

2.4.2. Trade union representatives and employees will be notified at the
earliest opportunity of the reasons for potential redundancy situations.

2.4.3. Full and meaningful consultation will take place with trade union
representatives, and the period of consultation should exceed statutory
requirements whenever information can be provided at an earlier stage.

2.4.4. At the start of the period of consultation information will be provided to
the trade unions on:

the reason for the proposed redundancies;

the number and category of employees who may be redundant;
the proposed unit of redundancy;

the proposed method of carrying out redundancy dismissals;

the period over which redundancies might be carried out;

the proposed methods of calculating severance payments;

an equality impact assessment methodology for any redundancy
proposals;

2.4.5. A formal response to the trade unions’ representations will be made.

2.4.6. Compensation for compulsory redundancy will be calculated using the
table at Annex A. This table provides the number of weeks pay that the
employee will be entitled to on being made redundant

2.4.7. Having established the number of weeks compensation to be paid,
perform the following calculation:-

Current substantive salary divided by 52.14, multiplied by number of weeks
compensation = redundancy compensation

2.4.8. Employees who leave the Council through compulsory redundancy will

only be eligible for re-employment after a suitable break in service, which will
be a minimum of one month’s duration.
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3.

3.1

Guidance

This section provides operational guidance for managing change.

Change Process

Where there is a need for Organisational Change, the responsible manager
will in conjunction with HR produce a consultation document setting out:

¢ the rationale for change
e the proposed new structure
¢ the impact upon employees

The manager will then consult with recognised Trade Unions and staff about
the matters raised in this document. This consultation will normally include:

¢ A launch meeting with the Trade Unions
¢ A launch meeting with affected staff
¢ One to one discussions between Managers and their staff

The purpose of this consultation is to gather views. Managers will then
consider the information submitted and as appropriate modify or change the
Consultation Document. The outcome of the consultation should be briefed
to Trade Unions and Staff.

At this stage the Change Programme can be implemented.

3.2. Employees at Risk of Redundancy

Employees who have been, or who are likely to be made compulsorily
redundant, are defined as ‘At Risk’. In all cases, the Council will endeavour to
ensure notice of ‘At Risk’ status is given in sufficient time to enable those
employees to find alternative employment within or outside the Council. The
law removes entitlement to a statutory redundancy payment if an employee
unreasonably refuses a suitable alternative role.

Employees who are at risk of redundancy will remain within their service area
for the period of consultation. Where it is confirmed that their post will be
made redundant they will remain in their service area, unless they are
redeployed, for the duration of their notice period however during this period
they will be given priority consideration for posts elsewhere in the Council.
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3.3. Redundancy Selection Criteria

Where it has not been possible to avoid making employees compulsory
redundant, objective criteria will need to be defined to enable the objective
selection of employees to be made redundant. lllustrative criteria, which can
be used singly, in combination, varied or added to subject to need prior to
selection commencing, are shown at Annex B. The aim of these criteria is to
select those scoring the lowest number of points for redundancy.

3.4. Redundancy Checklist for Managers

Attached at Annex C is a checklist to go through when it is believed that
compulsory redundancy will take place.

3.5. Trial Periods

Where the employee is redeployed to a new role that differs wholly or in part
from the original role, the employee is entitled to a statutory trial period of four
weeks.

3.6. HR1

The Council is obliged to notify the Department for Business, Innovation and
Skills of the proposed redundancies in writing on form HR1. This notice
should also be supplied to the employee representatives. Where 20 to 99
employees are to be made redundant at least 30 days before the first
redundancy. Where 100 or more employees are to be made redundant at
least 90 days before the first redundancy

3.7. Definition of Actual Pay

To calculate a week’s pay identify the person’s annual salary as at the time of
redundancy, to this add any contractual and pensionable payments. Divide
this total by 52.14 and multiply by the requisite number of weeks to provide
the value of the redundancy payment.
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3.8.

3.9.

3.10

Equality Impact Assessment

The Equality Impact Assessment process has six key steps:

¢ |nitial screening: to determine whether it is necessary to carry out a full
equality impact assessment;

e Scoping and defining: by whom, when and how the equality impact
assessment should be carried out;

¢ Information gathering: what are the main sources of information, what
stakeholders should be consulted;

e Judgment: using the information gathered to make a judgment about
the potential for proposals to result in a less favourable outcome for
any group in the community/workforce, or unlawful discrimination of
any kind;

e Action planning: what actions will take place and/or positive changes
as a result of the equality impact assessment;

e Publication: the results of an equality impact assessment

Suitable Alternative Employment

An employer must take reasonable steps to find alternative employment for
employees who would otherwise be dismissed by way of redundancy. For an
employee with a disability, the provisions of the Disability Discrimination Act
to make reasonable adjustments must be considered. In cases of
maternity/adoption leave the employer should make all reasonable effort to
find suitable alternative employment for the individual concerned. Care should
also be taken to fully engage with any employees on long term sick leave who
are at risk of redundancy.

4 \WWeek Trial

If the trial period takes the employee beyond their proposed last day of
service, this date will be extended to accommodate the four week trial. This
will not affect the entitlement to a redundancy payment. It is the line
manager’s responsibility to ensure the necessary administration is completed
to effect this change. If employee works beyond the end of the four week trial
or their extended last day of service, they will lose their redundancy
entitlement as they will be deemed to have accepted the new employment.
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Statutory redundancy pay table

Years employed

Annex A

[ Age 2 3 4 5 6 7 8 9 10 1 [ 12| 13 14| 15[ 16 17| 18] 19 20
17 1 - - - - - - - - - - - - - - - - - -
18 1 1% - - - - - - - - - - - - - - - - -
19 1 1% 2 - - - - - - - - - - - - - - - -
20 1 1% 2| 2% - - - - - - - - - - - - - - -
21 1 1% 2| 2% 3 - - - - - - - - - - - - - -
22 1 1% 2| 2% 3| 3% - - - - - - - - - - - - -
23 1% 2| 2% 3| 3% 4| 4y - - - - - - - - - - - -
24 2| 2% 3| 3% 4| 4y 5| 5% - - - - - - - - - - -
25 2 3| 3% 4| 4y 5| 5% 6| 6% - - - - - - - - - -
26 2 3 4| 4y 5| 5% 6| 6% 7 1% - - - - - - - - -
27 2 3 4 5| 54 6| 6% 7 % 8| 8% - - - - - - - -
28 2 3 4 5 6| 6% 7| 7% 8| 8% 9| 9% - - - - - - -
29 2 3 4 5 6 7 % 8| 8% 9 9% | 10| 10% - - - - - -
30 2 3 4 5 6 7 8| 8% 9| 9% | 10/ 10% | 11| 11% - - - - -
31 2 3 4 5 6 7 8 91 9% | 10| 10% | 11| 1% | 12 | 12% - - - -
32 2 3 4 5 6 7 8 9 10| 10% | 11| 11% | 12 | 12% | 13 | 13% - - -
33 2 3 4 5 6 7 8 9 10| 11| 1% | 12 | 12% | 13 | 13% | 14 | 14% - -
34 2 3 4 5 6 7 8 9 10| 11| 12| 12% | 13| 13% | 14 | 14% | 15| 15% -
35 2 3 4 5 6 7 8 9 10| 11| 12| 13| 13% | 14 | 14% | 15 | 15% | 16 | 16%
36 2 3 4 5 6 7 8 9 10| 11| 12| 13| 14| 14% | 15| 15% | 16 | 16% 17
37 2 3 4 5 6 7 8 9 10| 11| 12| 13| 14| 15| 15% | 16 | 16% | 17 | 17%
38 2 3 4 5 6 7 8 9 10| 11| 12| 13| 14| 15| 16| 16% | 17 | 17% 18
39 2 3 4 5 6 7 8 9| 10| 11| 12| 13| 14| 15| 16| 17 | 17% | 18| 18%
40 2 3 4 5 6 7 8 9 10| 11| 12| 13| 14| 15| 16| 17| 18| 18% 19
41 2 3 4 5 6 7 8 9| 10| 11| 12| 13| 14| 15| 16| 17| 18| 19| 19%
42 2V, | 3% | 4% | 5% | 6% | 7% | 8% | 9% | 10% | 11% | 12% | 13% | 14% | 15% | 16% | 17% | 18% | 19% | 20%
43 3 4 5 6 7 8 9 10| 11| 12| 13| 14| 15| 16| 17| 18| 19| 20 21
44 3| 4% | 5% | 6% | 7% | 8% | 9% | 10% | 11% | 12% | 13% | 14% | 15% | 16% | 17% | 18% | 19% | 20% | 21%
45 3| 4% 6 7 8 9 10| 11| 12| 13| 14| 15| 16| 17| 18| 19| 20| 21 22
46 3| 4% 6 | 7% | 8% | 9% | 10% | 1% | 12% | 13% | 14% | 15% | 16% | 17% | 18% | 19% | 20% | 21% | 22%
47 3| 4% 6| 7% 9 10| 11| 12| 13| 14| 15| 16| 17| 18| 19| 20| 21| =22 23
48 3| 4% 6| 7% 9 | 10% | 11% | 12% | 13% | 14% | 15% | 16 | 17% | 18% | 19% | 20% | 21% | 22% | 23%
49 3| 4% 6| 7% 9 10% | 12| 13| 14| 15| 16| 17| 18| 19| 20| 21| 22| 23 24
50 3| 4% 6| 7% 9 | 10% | 12 | 13% | 14% | 15V | 16% | 17 | 18% | 19% | 20% | 21% | 22% | 23% | 24"
51 3| 4% 6| 7% 9 10% | 12 | 13% | 15| 16| 17| 18| 19| 20| 21| 22| 23| 24 25
52 3| 4% 6| 7% 9 | 10% | 12 | 13% | 15 | 16 | 17% | 18% | 19% | 20% | 21% | 22V | 23% | 24% | 25%
53 3| 4% 6| 7% 9 10% | 12 | 13% | 15| 16% | 18| 19| 20| 21| 22| 23| 24| 25 26
54 3| 4% 6| 7% 9| 10% | 12 | 13% | 15 | 16% | 18 | 19% | 20% | 21% | 22 | 23% | 24 | 25% | 26V
55 3| 4% 6| 7% 9 10% | 12 | 13% | 15| 16% | 18 | 19% | 21 | 22| 23| 24| 25| 26 27
56 3| 4% 6| 7% 9 10% | 12 | 13% | 15 | 16% | 18 | 19% | 21 | 22V | 23% | 24% | 25% | 26% | 27%
57 3| 4% 6| 7% 9 10% | 12 | 13% | 15 | 16% | 18 | 19% | 21 | 22% | 24 | 25| 26| 27 28
58 3| 4% 6| 7% 9 | 10% | 12 | 13% | 15 | 16% | 18 | 19% | 21 | 22 | 24 | 25% | 26 | 27% | 28%
59 3| 4% 6| 7% 9 10% | 12 | 13% | 15 | 16% | 18 | 19% | 21 | 22% | 24 | 25% | 27 | 28 29
60 3| 4% 6| 7% 9 | 10% | 12 | 13% | 15 | 16% | 18 | 19% | 21 | 22 | 24 | 25% | 27 | 28% | 29%
61+ 3| 4% 6| 7% 9 10% | 12| 13% | 15| 16% | 18| 19% | 21 | 22% | 24 | 25% | 27 | 28% 30
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Annex C

Managers Redundancy Checklist

10.

Is there an alternative to reducing the staffing complement?
Have the recognised trade unions been consulted?

Was the ‘pool’ of employees from which those who are to be made redundant
selected objectively and fairly reached?

Have fair, objective selection criteria been used?

Has a fair and objective selection process been established?
Has an appeals procedure been established?

Has an Equality Impact Assessment been completed?

Has each employee at risk of redundancy had an opportunity to discuss matters
with his or her line manager?

Has suitable alternative employment for each employee at risk of redundancy
been considered?

Has assistance been provided to each employee at risk of redundancy to find
other work?
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Annex D

Redundancy Terms for the period until 31 March 2011

1

1.1

1.2

21

2.2

Introduction

Barnet Council is committed to ensuring the continuing employment of all
permanent employees wherever possible however it wishes to make the
provision for different severance arrangements in the period to 31 March 2011.

This Annex does not confer any contractual entitlements upon any employee of
Barnet Council. It may be varied from time to time by the Council, recognised
trade unions will be consulted.

Operation of these Redundancy Terms

The Policy, Procedure, Guidance and Annexes A-C of Managing Organisational
Change will apply in the period except that the multiplier to be applied to Annex
Ais x2.

Any severance completed after this date will be calculated in accordance with the
provision, that is the number of unenhanced weeks, shown at Annex A of the
Managing Organisational Change Document.
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Annex E

Cessation of Policies applicable to School Based Employees and
Centrally Employed Teachers

1. Introduction
Consequent on the adoption by the London Borough of Barnet of the Managing
Organisational Change Policy in 2010, the following policies:-

- Redeployment and Redundancy Procedure for School Based Staff in Schools
with Delegated Budgets
- Redeployment and Redundancy Procedure for Teachers in Central Services

will cease on and from 1 April 2011.

Where it is intended to redeploy or make redundant School Based Staff in Schools
with Delegated Budgets or Teachers in Central Services then the Managing
Organisational Change Policy and any associated guidelines that will be issued from
time to time should be utilised. It should be noted that Paragraph 3 set out below will
only apply to Schools where Teachers are employed by the London Borough of
Barnet, that is Community Schools and Pupil Referral Units.

It should also be noted that all Teachers employed in Community, Foundation, Pupil
Referral Units, Trust and Voluntary Aided Schools are covered by the School
Teachers’ Pay and Conditions Document [STPCD].

These changes do not affect any provisions in the Burgundy Book.

Where Foundation or Voluntary Aided Schools adopt LBB policies and procedures it
will be a matter for the employer to decide whether they wish to adopt these changes.

2. Interim Arrangements

The application of Managing Organisational Change Policy for Schools based staff
and centrally employed teachers will only apply to Redundancy consultations which
start after 1 April 2011.

138



3. Specific processes applicable to Teachers on STPCD

As part of the consultation exercise the Council recognised that for Teachers on
STPCD there were a number of particular processes which should be considered and
applied as necessary, and these are set out below. These processes will be
appended to the Managing Organisational Change Policy.

3.1 Notice

To establish the period of notice that a Teacher is due, the contract of employment
should always be checked, especially in the case of fixed term or other atypical
employment contracts. All Head Teachers receive three months’ notice for the Autumn
and Spring Term and four months for the Summer Term. It is possible for a School and
a Teacher to agree other dates but this must be a matter of agreement between the
School and the Teacher. For Teachers, where no express variations are stated in the
contract or agreed, the following will apply.

For the purposes of this matter School terms dates are assumed to be:-

Spring Term - 1% January — 30" April inclusive
Summer Term - 1% May - 31% August inclusive
Autumn Term - 1% September — 31%' December inclusive

All periods of notice are to the end dates of the Terms identified above, that is 30™
April, 31 August and 31° December.

A teacher, who is due to leave at the end of the Spring Term must be given
notice no later than 28" February*

A teacher who is due to leave at the end of the Summer Term must be given
notice no later than 31%' May

A teacher who is due to leave at the end of the Autumn Term must be given
notice no later than 31% October*

* Please note some Teachers may accrue an entitlement to more than this
period of notice — see below.

Depending on the Teacher’s contract, notice periods may be up to 12 weeks
dependent on the individual’s length of service.
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3.2 Pay Protection [also known as Safequarding]

This is a complex area, covered in detail in the STPCD issued, usually, each year, the
most recent being 2010. As a general principle pay is protected for a maximum of
three years from the date of the event that reduced the Teachers substantive pay.
Safeguarding can end before the three years in the following circumstances:-

- At the end of the period of safeguarding

- Where substantive pay including allowances exceeds the old point and any
Safeguarding.

- Where the Teacher leaves the School.

- Where a Teacher unreasonably refuses to carry out duties that were
incumbent on the protected pay.

Where a Teacher’s working hours change, Safeguarding should be applied on a pro-
rata basis. Where “General” Safeguarding was implemented prior to 1% January 20086,
a Teacher may continue to receive Safeguarding in line with the terms put in place at
the time the Safeguarding was implemented.

In any case of doubt please consult the relevant STPCD.

3.3 First Committee

This group of School Governors is the group that will lead on redundancy matters for
the School, dealing with all related matters, for example, consultation with Trade
Unions.

3.4 _Second Committee
This group of School Governors, composed from different members to the First
Committee, deal with any redundancy appeals.

March 2011

End

140



141

%06 - MaIAIBIU| g

%01 - UOWEIEIS [BUOSISY | 1991JJO $92IN0SaY pue UolewIoju| oyl ShY sjuswade|d ale) [e100s 190110 $92IN0SaY puE UOoleWwIojU|
%SY - MaIABU| g
%G1 - 9S10J9X3 |e2IUydd] ‘g JBUoI}}oBId Sho0 AJlLEH SAISUSIU| JOIUSS MSH JuS gzY yoddng Ajiwe4 pue yinoA UONUdA8Id B UoljUaAIBU| AJe] Jabeuey wes ] poddng Ajwe Aindaq
%01 - JusW=ale)S |euosiad |
INLMS ozy sjuswaoe|q ale) [e100g|  wea | JusWSSassY ¥R JUBW)INIODY Jale)
euBID BIaEIIodde [ewiiw %G - MBIAIBY| "¢ a1)ud) 92Inosay Ajlwe Jabeuep wes | WLMS czd Hoddng Ajiwe pue yinoA UONUaASId g UoluaAIBu| AJeg 1abeuepy wes] poddng Ajiwe
dw_ mm,_,mh sl :M aq um| %5 ~ S89901d JUSLISSESSY paseq (LSv) sobeueiy uiea . bupuaed aled |eo Jabeuely aua) 9oInosay Ajiwe
o ow 255 «h F.MVE _:mo_w. Aousjadwo) juswabeuep 'z Jabeue wes ] SHINYD WLMS bed 9je10dio) pue suolisuel] ‘@dousuewlad O [E0S N ®4u8D o Allued
! W on W s %01 - JusW=ale)S |euosiad | (1D [EI100G) JBbRUE WED | NLIMS] 8sr1d JUBISSaSSY g OYElU| EIERIEERS 1abeuey wea] 4yD
WIMS] ziy BERIEERS aIe) [eloos 19beUB)\ Wea] }IOA\ [el00S
%GY - MeInIeU| '
%G - 9s1019X3 |eoluyos] g v MS4 624 poddng Ajiwe pue yinoA uoluUaAaId @ UOlUBAIBIU| Alleq Jauonoeld poddng Ajiwe
%01 - Juswale)s |euosiad |
1583 [enpinipul %St - mm_“%mmxm_._uow_ﬁwwm M 140 100loid saljwe ojes 8 Bupuased ale) [eloo Jauoloeld poddng aieQ ul ualpyl
ue aAey [|IM 9]0J [enpiAlpul o\mr R EwEQSw _m_u_om._mn_ 4 1930\ Hoddng Ajiwe4 v MS4 2 9)e10dio) pue suoljisuel] ‘@ousuewlad O [B100S Hoeld S 8o ul o
yoeg "Sa|0J UNoj || SSOJ0e 2 G - MO G Jaxiop Hoddng Ajiwe Joluag
ousuab aq |Im mainselu| %G - ww_ohwxm_ _mo_rcoo._. z Jauonnoeld snoo4 AjiweS snisusu| vV MS4 J2y sjuswaoe|d ale) |e1oos Jsuooeld poddng uondopy
pue Juswalels |euosiad o ° : ’ . Jue)SISSY YJOAN [B100S ’ .. ’
%01 - JUSWSJE)S [BUOSIDd |
%SY - MaIABU| g
%S - slolex3 [edluyos] g Vv MS4| 8oLy jusissessy @ axeju| ale) [elos Jauonoeid poddng HSYIN
%01 - JusW=ale)s |euosiad |
o MaIne| - 7 S%3 SIIMS ' uoneanpy S|IMS ' uoneanp3 (S%3) 190110 suojedIUNWWOY
9 .\ommEo e} Mch_o : 1800 suopEAIUNUILIOD swwog Juswabebu3 uonuanal uonuaniayu| Ae 192140 SUOIEDIUNWIWO!
%01 -1 1S | d L oLy AHUNWWOD PUE S2I0p{I0M ‘SaLIBIGH I d '3 uop | Apeg HO 1eal o}
R | (eoueinssy Ayjenp
%GY - MO .m pue Buipienbajeg) Jojelisiuiupy 82UIaJU0D
%G1 - 9S1019X3 [eoluydd] 'z (coueInssy o ulwpy| $oLd Ayjenp pue Buipsenbajes ale) [el100s JOJBJISIUIWPY MBIASY PUE 80UBIDHUO0D
%01 - JUSWRES [Euosied '} Ajjenp pue buipsenbajeg) Jojeljsiuiupy wes |
%06 - MaIAIBW| ' (eouelnssy Ajenp guwpy| ¢€s%3 S|IMS %@ uoneonpg S||IYS %@ uoneonp3 (s%%3) 19010 Hoddng ssauisng
%01 - JusWale)s |euosiad | pue Buipienfajeg) Jojelisiulwpy 92UaIajuo) : : : ' : : :
(19%90S) 490140 Hoddng
. (eoueINSSY
%GY - MoInSUl g Aienp pue bBuipsenbajes) Jojessiuiupy wes | juswabebug
%GV - 9s1019X] [BolUyd9] - uiw uonuanal uonuaniayu| Ae ue)sissy Hoddng Jauonnioe.,
o\omw. o mm_ | mF.BME._. .N (8189 [e1008) PIS - JuBlSISsY Hoddng MS Y ulwpy| 0Lld AHUNWWOD PUE S2I0p4IOM ‘SaLIBIGH I d '3 uop | Apes juejsissy S noeld
0L - s d' (8187 [E100S) SHNVO - JuBlsIssy poddng
(a1 [E100G) JUE)SISSY Moddng [enua)
sjuswiwo) JUBWISSASSE JO POYIo 9do3s ul s9j0J Jualind 9oua)-bury|[ epod wea] ealy EI2Y]

S9ouUdj-Bury sS820.1d UOI}I3|9S - UoljewIOSURI] S9OIAIRS Ajlwe4 - g xipuaddy



This page is intentionally left blank

142



0l Jo | ebed

2in)on.)s
MB3N 9y} 10} SS920.1d uol}oa|ag pasodoud pajepdn — ¢ xipuaddy

uoljewiojsueld | sadIAI9g Ajlwe

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

143



0l Jo z ebed

0l - g abed
, abed
) abed
g abed
G abed
G abed
G abed

¢ abed

suonsanp paysy Ajjuanbaug 'S
Juawiinioal uado — 9iNJONJI}S MaU aY} UIYHM SIIdUBdBA 8%
eLI9)11) uooa|ag Aouepunpay ¢
SM3IAIBYU] €72
s9s1019X3 2°C
juawidjelg jeuosiad L'z
$S920.1d UOI}29|3S A

w04 9dualadjaid d)

9IN}oNJ1}S MAN 9y} 10} SS820.d UOI1}29]|9g pasodold pajepdn — ¢ Xipuaddy

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

144



0l Jo ¢ ebed

spiemdn pue splemuQ

uelybneo 1ueqny

Buipienbajeg

wea| 8dud|oIA dlsawoq

Wea | M3IASY pue 8oualajuo)
wesa ] juswabeuey Buipienbajes

d0S4

S8SOl\ Of

HSVYIN

s)ealquoys

SISYIOM [EI00S S ualp|iyD pajgesia
SI9YJONN |BID0S PBBN Ul UBJp|IyD
SI9YJOAN [B100S Juswssassy pue AinQ
sooulel] ajenpels

uoddng AinQq

wea| poddng |jenua)

siauonoeld |ediouud

SHINVYO

Aemeuaals) ukjoien

slebeue|) 82IAI8S 8le) |e1o0S
90IAI8S JO SpesH ale) |el00s

JuowAd or

ale) |e10os

swea|

Jabeuepy qui

ealy

*Jebeue)y Mui JnoA joejuoo ases|d salinbua Aue 104

v10¢ 4890300 ,9 uo

llews Aq psje|nolid 8q |IM WO 8Y} 0} YUl 8YL “L0Z 1840300 ,0Z 81048q pauInidl 8q pue suljuo pe}e|dwod 8q 0} Pasu ||IM W0 8y

"s@ouaJajald unoA puelsiepun 0} sn djay
[IIM Inqg ‘ss@20.d jJuswssasse ayj Jo Jed Jou si wioy siy} Jo uonedwod ay ] “(wlioj eoualasald sy} 810|dwod 0} pasau jou ||IM 8]04 BUO
AJjuo 1oy @ous)-bull B Ul 8soY}) wlio) aoualsjald e 9)9|dwoo 0} Pasdu ||IM 8|0J BUO UBY} 8Jow Jo) [00d UOI}D9|8S B Ul aJe oym saakojdwg

w04 aouaJajaid ‘|

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

145



0l Jo  ebed

JuswaAolduw|
ssauisng pue BuluoISSIWWOY) 82IAISS

¥on] aule|g

1uswdojaAaq 82J0IOAN

Buosswuy 0|4

== uosa|elN a1y
sol|lwe Jajes
wea] 4v9D liela4 eoug

90IAI9S 10 SpeaH dI3

Ja1ssa] ueoung

uonuanaid
pue uonuaAleiu| Aueg

SI9)IONA |e100S uondopy
sloyJop [e100S diysury
SI9)IONN |e100S Bulieyso
siebeue|y wea | Aindaq
Bunusied ajeio0dion

aljua) 92Inosay Ajlwe
SI9YJIONN [BID0S 81e) Ul uaip|iyd
wea| sjuswade|d

uosdwoy] ans|ned

sIo)IONN Hoddng Ajiweq
SJUBISISSY YIOAA |B100S

liella eoug

swea|

Jabeuepy qui

ealy

aJnjonJ}S MapN 8y} 1o} SS820.1d Uo1109|aS pasodold palepdn — 6 Xipuaddy

146



0l Jo G abed

‘'so|dwexa
Jo asn Ag @ouapine asea|d "qol ay) Jo sjuswalinbal ay) |I4in} NOA 8jesisuowap ued NoA moy aquasap aseal|d "L ©

:qol ay} 1o} @ouslIadxa pue S||IYs JueAd|al JNOA Buiouaiajal pue ajijoid ajo 8y} ul uonedioads uosiad ay) JO sjuswalinbal
ay) 0} bulusal Aq palsemsue 8 0} pasu ||IMm Jey) suoisanb om) Buimol|o) ey} Jo sesiidwod Juswale)s [euosiad ay| e

‘Ajleoiuoaosje paniwgns pue padA] ‘4 10 8pIs 8UO UBYl 8J0W OU 8q P|NOYSs Juswaje)s [euosiad JNOA e
"21N)oNJ)S Mau 8y} ul suoiisod paous) Bull [|e Joj Juswadinbal e s| Juswa)e)g [euosiad ay |

juswajelg |jeuosiad ¢

"MOJe( |Ie1op 80w Ul paquosap Sl Spoylall JUBWSSasSe 8say] Jo yoe]

UOI1B}|NSU0D JO SWO2INO0 8y} BUIMO||0) pauljInNo aq ||IM 8]0J Juswiinioal uado Yoes Joj JUSLUSSSSSE JO poylaw oljloads ay| e

Juswinoop
.S90uB)-Bury — sessanold uonos|eg pasodold, 8yl Ul pauljino ale 8|04 paduaj-Bull yoes Joj JUsWSSasSe JO SpoylaWl oljloads ay| e

MBINIB| | °E

8]0J 8y} Jo syuswalinbal ay) 0] JueA8|al 8sIolex] |z

JUBsWL)e)S |euoslad ||

JUBWISSAsSSe JO SPOYIaN

"MOJeq PauljIno sjuswa|e ay} Jo ||e o
Aue jo dn epew aq Aew ssao0id uonosjes ay) sseoold uoniedwod uado Jo sousy-Bull e Jsy)ie 0} Joalgns 8InjonJ)s mau 8y} Ul S8jol ||e 104

$S990.d UOI1}99|9S 'Z

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

147



0l Jo 9 abed
Juswabeuew a|doad e
18 ||M pa]sa) aq 0] saloualadwod Juswabeuew |elUaSS]

"S)Se) Juswabeuew puejsiapun pue Apuapl 0] Aousjadwod s enpIAIpUl 8Y) UO SNJ0)
[IIM JuBWISsasse siy] "ssaoo0id Juswssasse paseq Aousladwoo e 0] 108lgns aq ||Im siebeuew wea | ssadold uonosjes ay) Jo Led sy

$S920.d Juawissassy paseg Aousjadwion Juswabeue z'z22

‘uonejussald e Jo ‘|80x8 JO asn pue sisA|eue ejep ul 8siolexa
ue ‘aslolexa Ael)-ul ue ‘18] Us)lIM e aq a|dwexa 1o} p|nod SIYy| "8j0J 8Y) O] JUBAS[aJ S||IMS [B2IUYDS) 18] O] 8SI0JoxXa Ue ag pjNOM SIy|

9S1049X3 |ed2Iuyo9d] L'z2'¢
'$$9004d U0N}98|8s 8y} Jo Led se uasoyd aq Aew jey) sasloiaxa Jo sadA} Jualayip JO Jequinu e ale alay |

sas1019x3 2'¢
"Juswale)}s JnoA Bunuuwgns aiojeq syjuswalinbal
[enuassa ay] 1aw aAeY NOA ainsua 0} uoneoinads uosiad ay) Jisinal noA ey Jueuodwi alojalay) si | “palajdwod
aq ||IIM Juswalels |euosltad ay) Buisn Bunsioys sjoJ Juswiinidal-uado awos 104 “1o} paljdde Buiaq ssjol qol ayy Jo ||e 10}
uoneoads uosiad ay) ulyym syuswalinbal [enuasss ayj J@aw 0} palinbas ale noA juswsaje)s |euostad JnoA Bunasjdwoo u| e
‘(Y102 JoquiBAON € Aepuol|) UO UOON 1B paleys aq [|IM YulT) }Jduesiul 8y} uo a|gejieAe si sa|ijoid 8|0l ay} Jo yoes Jo Adooy e
“1ebBeuep\ Mul JnoA yim siy) ssnosip asea|d juswale)s
|euosiad [euonippe ue Buiugns wouj Jjauaq pinom NoA |88} NoA pue jualayip Ajlenueisqns aJe sajoJ 8y} jey) [98) NoA Ji

JaAamoy ‘se|oJ |elanss Jsulebe paous)-Bull usaq aAey NOA JI usAs Juswale)s jeuosiad auo 8)e|dwod 0) palinbai Ajuo ale NOA e

‘uolisod sy} Juem noA Aym aquosep ases|d 'z ©

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

148



0l Jo , ebed

0] JINJoal 0] JNOIYIP Ble Jey)

S9|0J J0 1sl|eloads Joj abe)s siy) 1B JuswiinIOal [euidIxe aq Aew aJay) ‘JJelsS |eulaiul Se [|om se seakojdapal Japim S |Iounod a8y} o)
pasilaApe-al aq ||Im pa)e|dwod sey (1.0Z 99d G — AON Z1) | 8Seyd ul sseso.d juswiiinioal ayj Jajje JUBdeA ulewal jey) sajos Auy

‘ow

SIy} 1e Aouepunpal Jo ¥su Je |1is aJe noA ‘uoniedwod pasusl-bull e ul a1e noA JI uaas 1oj Aldde 0 a|jgejieAe suolisod pajjipun aie
9say] ‘10z JequianoN Z| wod) Aouepunpal Jo ysu Je ale oym saahkojdwa asoy) 0] pasiuaApe aq |IM salouedeA uoniadwod uadQp

uoniadwod uadQ — ainjonuys Mau ayj UlyjIm salouedsep ¢

"paJapISu0D aq Uay) pjnom s1sod Aouepunpal ‘sseooid Juswissassy ay) Jo uonajdwoo syl Buimojjo4

$S900.d
JuUBWISSassy ay) BuiMo||0} SpJodal YH WO} palepIsuod aq o]

pJooal Ateundiosiq pue (8joJ Juauno) Ayjigeden ¢

aoussqy

anoge
Z uonoas ul Ino 18s ssao0.d Juswissassy Ybnouy) paulelnsosy

sinoineyaq Aouajadwod g aoualadxe ‘s||Is ‘ebpamouy |

eLBID

:BLI8]110 BuIMO||0) By} UO paseq aq ||IM uoljoa|as Aouepunpal Auy
BLI9)14D uol}od|9g Aouepunpay ¢

"MaIAIBJUI UB 0] 103[gns a4 [|Im S8]0J ||

M3IAIB}U| Ve

saliAloe Buisiold

Juswabeuey\ souew.iopad

$90IN0SaY
Juswabeuey ysiy

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

149



0l Jo g ebed

wayj o} paijdde aiem eLvjlLIo UOI}O8|BS BY) Aem ay) -
f wayj o} Are) paiidde sem sseoo0ud uoijoges ayj ivyjpym -
-:Jsuiebe |eadde uea seafojdwg "¢y

BLIB)LIO UOIJOB|8S 8y}
UoIJ28J8Ss JO poyjow ay)}

Aouepunpa. 8y} 0} paj YaIym UoISIOBp SSauUIsNq ayj Joj 8jeuoijel ay) -
-:Jsuiebe jeadde jouurd sesfojdwz 'z}

‘Aouepunpa. jo spunob ay) uo |esSILSIP J0)
pojoses usaq sey ays Jo 8y jey) paynou buieq sshojdwes ayj Jo ajep ay} Jo SAep BuIOM BAl UIY)IM J0JO8.I(] 8IINIBS JUBAS|Bl
oy} Aq panieoa. aq jsnw jeadde jo 8onjou usyLm e ‘Aouepunpad o) Uolpos|es Jsuiebe jeadde 0} saysim aaAojdwe ue J| L}

:s8SB0 [|e ul A|dde [im Buimojjo) ay |

Aouepunpa. 10oj uoipogjas jsuiebe sjeaddy L

‘Mojaq Jno jas sI ainpasold sjeadde ay| v
ZSsoooud ay) jeadde | ues [nyssa29ns jou we [ J| ‘O

suonsanp paysy Ajpuanbaig G
‘uolje}nsuod

JO pu® ayj e pases|al aq [|IM 8|NPaYds UoI08|as 8y 8|04 8y} 0) Juaullad asioiaxe pue MalAlsjul ue apnjoul Aew ssaooud
8] "pesilaApe ale SalouRdBA SE 9|04 Yoes o) Juswale)ls [euosiad e Jiugns o) pasu ||IM Salepipued |e sajoJ uonadwos uado Jo4

1s41} pamalnlaul pue ssad0ud siyy ul Ayuord uaalb aq |im suoneoyenb ajeudoidde
ay} yym saakojdepal ||e ‘i71.0Z JOqWSBAON Z | Wou} Ajjeutalxa pasijoApe 8q [|IM S8[0J JSX}JOAN |BID0S PEOUBAPY pue JSMJIOAA |e100S

"uoljewlojsued) ay} Joddns 03 8oe|d ul si Juswabeuew Jo Jal} do} 8y} 8JNsSuUd 0] SI SIY| "WOAPE [euld)xs 0} Jno bulob ‘Alessaosu
JI ‘alojoq Ajjeulajul pasijaApe saj0.d 1sil) 8y} 8q ‘ssaooud aouay Bull |eniul a8y} Jo uona|dwod Buimol|oy) ‘[|IM S8]0J 82IAISS JO SpeaH ay |

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

150



0l Jo g abed

‘00/0jdws sy} Jo suonsanb xyse o0} Ajunpoddo ay) ey [lIm sAelussaIdal S,[1ouno) aYy | ‘G'Z

‘JNo jeuoljel ay)
peal |im sjebeuew buliesay ay) bunm ui Si )1 aioypn -bunum ui 1o uosiad ul syjie asea sy Jo Siy 8)ejs [lIm aahojdwe ay| vz

‘aAlejuasaldal s,[1ounoy) ayj Aq usaib aouspine ayj Jo suolsanb xse o) Ayunpoddo ay) eney jim eahojdws 8y €2

‘1IN0 8jeuoljel ay) peal [Im Jebeuew
Buuesy ay) bunum ui Si )i aidypn  -bunum ur 4o uosiad ul Jsye 8q JlIMm Siy) Aouepunpad doj [BNPIAIPUI 8Y] JO UOIJI8|8S 8y} 10f
ajeuoljel ayj aAIb [im (UoISIoap UoIos|es Aouepunpal ay) spew oym Jebeuew ayj Ajjew.ou) aanejussaldal s,/louno) syl 22

‘ased Jiay) buiurejdxs wodj seAojdws ayj jJusra.d 1o Ji ysim jou saop sakojdwe ayj j1 bulesy ay) ssaippe ‘jleysq
s,08/A0jdwe sy} uo suonsanb jamsue o} Jybli 8y} aney “Usremoy ‘jou seop uoiuedwod ey -bulesy sy} bulinp safojdws
a8y} yum asjuod pue bunssw ayj je pessaidxs smain Aue o) safojdwes oy} Jo jjeyaq uo puodsal ‘esed s,ea/Aojdws ay) dn
wns pue ind o} buliesy ayj ssaippe 0} pamojje aq pjnoys uoiuedwod sy -eahojdwe ayj poddns o0} SI 8jo. S,uoiuedwod ay |

‘anbes|joo yiom gg7 40 dAlejussalday uoiun epel] e Aq psiuedwiodoe aq
Aew osafojdwe oy bunossw jeadde ay) Jo nusA pue awlil} 8y} JO 821)0U Ud}LIM 8]qeuoseal usaalb aq Jim aakojdwe ey “L°Z

ainpadoid

‘Jeadde ayj
Jeay Ajjewuou [im anipnaex3 jeiyD ayj ‘eahojdws ue SSIWSIP O} UOISIDBP 8y} apew Sey J0joalid e aJaymMm “SH wody poddns
Yum 82iM8s s,08/0/dwos oy} Jo 40)o8IIg 8y} AQ pajeuIliou 8q [(IM pue ‘SSILUSIP 0} UOISIDap ay) apew oym Jebeuew ayj Jo jey}
se ape.b awes ay) jses| je pue o0} Jusiayip “Usbeuew Joiuss e Aq pieay aq [jim Aouepunpal 1oj Uoiog|es jsuiebe sjeaddy 9L

‘Jleadde uo pajoslal Si )i [UN pue SS8jUN 8NUIIUOD [[IM UOIJI8[as Aouepunpal 8y ‘G|

YLy aww Siy) o
Aidxs ay) aiojeq pesibe usaq sey auwWij Jo UOISUSIXS Ue SSajun pajdadde aq Jou [IM suoissigns aje] gz eded ul sjuiod ay)
0] 8)eja. Jsnw yaiym jeadde Joj spunoub Jiay) ‘N o} paidoo “0jo8lid 418y} o] yuigns [im safojdwa ayj Aouepunpald Jo spunolb
8Y] UO [eSSILUSIP 10J pB]08Jas Usaq Sey ays 1o a8y jey) payiou buieq aafojduwis ayj jo ajep oy} Jo SAep BuiIoM us) UIYNIM '+ L

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

151



0l Jo Q| ebed

710 9L/ 0080 UO 8jqejieAe 8aIAI8s auljdjay suoydsjs) e sI swweibold aoue)sissy aafojdwg sy v
¢ Wwidy} ssadoe | op moy pue 3jqejieAe ase sawwelsbolid joddng aakojdwz jeym O

"0S Op 0] 8pew 8q pINoYS SLIOYd 8jqeuoseal e pue ss820Jd uojas|as e ul ebebus 0} jsaiajul }1Saq S,8a/o/dwe ayj ui skemje si | v
éqol ayj yuem j.uop | 1 9)odwod 0} aAey | op pue jJuswAojdapals punose sd|n1 ay) ale Jeymm ‘o

"$$8200.d U0I}28[8S puk JUBUISSBSSE 8Y) UO Xoeqpas) buirieasa. ul AjioLd a)e} [lIM [njSS80ons Usaq Jou Sey OYm auoAue ‘SeA vy
ZSsoaooud uornosjas ay) uo yoeqpoaay }ob | ued O

‘9Jly JleuosJtad s,08/0jdws sy} uo pauiejal aq [im siaded jeadde sy ‘62

‘Bunssw [eadde usyuny e Jo }os8lgns ay) 8q jouued uoisioap Sy |

umelpyym uoneaijou Aouepunpal - pjeydn jeaddy (i

pjaydn Aouepunpa. - psjoslas jeaddy (i

:usye) aq Aew suoisiosp buimojjo) ayj jo suo ‘bunssw |esdde ayj buimojjo4

"sAep BunIoOM aAl UIyiIm BunLm ul ‘paullljuod
aq JIm uoIsIoep ay) pue 8|qissod aiaym Ajjeqien uoisiosp ayj saunouue [jim bunesw jeadde ayj buipjoy iebeuew 8y ‘92

‘YSim 0s A8y} J1 8sed Jisy) astiewiuns o} Ajunuoddo ue aaey [jim safojdwe ayj pue aaiejussaldal s,[1ouno) ayj )2

-00/ojdwe ay;
pue aniejussaidal s,[1ouno) ayj Jo suonsenb yse o) Ayunpoddo ayj eney [im bunssw jeadde ayj buipjoy sebeuew oy ‘9z

aJnjonJ}S MapN 8y} 1o} SS820.1d uo1109[aS pasodold palepdn — 6 Xipuaddy

152



"P1Oq Ul pappe aq ||IM siamsue pue suolysanb mau ||y

"Jauelul 8y} Uo paysiignd aq os|e ||IM puUe |lew?d Ag suolun apel) pue Jels o} pale|nolid aq ||IM SPY

10¢
laqwaeydeg Gz [nun dn pasies suoisanb ayj ||e 0} slemsue apnjoul [|IM 10z Jequieydeg gz uo ases|al ay]| y10z Jequeydes gz

[qun dn padojanap pue pasies suolisanb sapnjoul Jey} 10z 1oquiaidag gz uo paysiignd aq ||IM SPV4 JO ayoued} isiiy e Ajjeuonippy

¥10¢ 1990300 ¢¢
¥10¢ 1290300 0¢
¥10¢ 1290300 Gi
¥10¢ 12qojo0 €1

¥1L0C 1990100 8
¥L0C 190100 9 e
7L0C 419C0100 | e
7102 Joquis}dag 6z e
:(uoneolignd jo ayep
ay} a104oq sAep z [nun dn panl@dal suoisanb ayj 0} siemsue apnjoul |[IMm pue) sajep Buimojjoj ay} uo paysiignd aq |IIM SPV4 dYL
uolje}Nsuod ybnoayj pawiod|om }oeqpad) pue pasodold aie paiamsue suonsanb ||y

"uoljeynsuod ay} Buunp suolun apeJ} pue yejs Aq pasiel suoiysanb
3y} 0} slamsue ypm (suonsanb payse Ajjuanbalq) spy4 J0 asesjal Jejnbal e aq |Im 18y} uolje}nsuod sadlnag Ajlwe ayy ybnouay |
TVNI4 - suonsand paysy Ajjuanbaua4 uonejnsuod — uoljewuojsueld] saslAIdg Ajllwe4 - 0 xipuaddy

suonsanp paysy Apuanbaig — g} xipuaddy

153



JdoMmsuy

:uonsanpd

[4
9Jep pusa G1L0C YJIEN LE B 10} 37,0 18quiada
G| uo Aouepunpal Jo a21j0u uaAIb aq M JuswAhojdapal Jo uonadwod ybnouyy ¢,Mou
3J0J B BuluIB)qO UI |NJSSI0NS IO paje|iWISSe Jou ale oym saakojdwg "salouepunpal Auoyine ay} apisyno sqol Jayjo
0€ Japun Jo uoije}oadxa ue s a1ay} saoIAIeg Ajlweq ul 31 4 G2 10 IO Y J04 Bulfjdde aq am pjnoys o
(paysiuly si yiom ubisap
Jayuny usym) 42qojoQ ,9 U} Joye
pases|al aq ||IM swea} d1j10ads uo yJom ubisap Jayund 48gojo0 9 UQ 1 | suoido Jayjo Aue aq alay} |IIM 1D
sBunsasw
Juswabeuew saseD SWOS Ul JO 8)IS }dueJjul pue [lews Aq yjog I
pases|al aq 0} swea} oi10ads uo ylom ubisap Jayun 1agolo0 9 e
ssaoo.d
uswinIoal ‘gjod Jad pasesjal spueq Aed pue 40S Jequiaydeg gz e
‘uol}e}NSUod BulINp UOI}EWIOUI JO SB)EP SSES|a [BUOIIPPE OM} lE 818y | ¢ainnuls
S90INI9S Ajlwe4 ay} ul Joy Aidde
MO|aq 8y} Ul paseajal-al aq |[IM sy} ‘uoniadwods uado se pasodoud 0} aw Jo} sqol Jayjo ale alay)
ale sjsod Yolym SMOYSs Juswnoop uolje}nsuod ay} jo ¢ xipuaddy ‘Ajjuaiing 1y JBYIBYM MOUY | [|IM UBUAA D
‘9|qeyns
ale Yolym |1Iounod ay} ui ssjol Jayjo Aue Joy A|ldde os|e Aew uoljenyis
sIy} Ul @ahojdwg ‘pajejiwisse ale saakojdws Jaye uoniadwod uado
awo2aq aJ0ja18y} pue saakojdwa pajejiwisse uey} s}sod alow aney
ey} sysod asoy) ‘sjsod ,uoiyadwo) uadQ, ayy Jo} Ajdde ueos pue sjsod
Aue 0} yojew jou op seakojdwa asay] uonnadwon uadO Sy 1Y, e
ainjonJ)s ay} ul ale jey) sjsod maN, ayj pue sisod asay} 1o}
Aldde o} a|qe aq |Im Aay) s8j0J paoua) Bull aiow 10 auo 0} yoyew Aay}
pawJojul usaq aney oym saakojdwa 104 :uoijedwo) pasua Bury e ¢1o4 Aidde ueo
' )su Je, seakojdwa jo sauobajed omy ale alay] 1y | sqol Jayjo Aue aq alay} |IIM O MSIY LV

:A1obajen

suonsanp paysy Apuanbaig — g} xipuaddy

154



JdoMsuy

:uonsanpd

€
|esodoud ay} ssnosip 0} pabuelle sbunesw Jayjo Aue pue uone)nNsuod
3s0|2 pue uado 0} sbuij@aw 0} pajiAul 8] ||IM Sanbes||0d N1 JNOA e
Jabeuew auj| Jo Jebeuew
MUl JnoA yym nok sjoaye 1 moy pue jesodoud ay} ssnosip 0} sbuijeaw
auo:auo Aue 0} aAljejuasaldal N1 e S)AUl 0} uoildo 8y} aAey NOA e
A@1eledas noA yum sbuiyeriq dnoib abuelse Aew sanbes|joo N JNOA e
ssa00.d sIy} @oueyua 0} sI seakojdwa YUm UOEDIUNWWOD Y e Juasald das uolun
Juswaalbe anio9||00 g9 Aw yum Bunssw e aney ue)
ay} Japun sanbes||0o suolun apel} aAljejuasaldal JNoA yum Ajjoalip SI uolje)Nsuo) i/ | ¢ PAAJOAUI SUOIUN 8y} 8Je MOH D
¢lesodoud
siy} woJy Buiyinsal saiouepunpal |eijuajod Aue ajebijiw [IDUNOD 8y} UBD MOH
£,81n}oNJ}s Mau ay}
ul sqol ayj jo sanjigisuodsal ayj ainyded Ajny sajiyoid ajol pasodoid ayyoq e
giusioyge aq il IIM ¢slesn
92IAISS 8y} 0] SPaaU 8y} }9awW ainjonays ay} saoq :sjesodoud [eunonilg e
‘pJemuoy nd sjesodoud
3y} Uo Yoeqpas} 0} payse ale ‘Ysim noA JI ‘noA pue ‘sn] uoljensuod ay} ybnoiy
‘Jleyaq JnoA uo saaljejuasaldal uolun sped] JnoA pue nok yjoq yim Jueau )l Saop jeym
UOI}B}INSUOD BAI}09||02 B S| UOoljew.ojsuel| sa2IAIag Ajilue Jo) uolje)nsuod ay] pue uoleyNsuod ul s OYAA -0 ‘NOILYLINSNOD

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

155



DV Ojul 10 pauinjal sesuodsay

Apj@am anoqge ay} ein NoA wouy yoeqpas
DV pue sasuodsal ‘Yoeqpas) Buljjoy

1NS

¥N"Aoblauleq@Jiaidwins AWe — YH 0} Joalig
dnolg) snoo4

siabeuejy Jur ¢8buajeyo | op

sonbeg||0d uolun apel] e moy/aous) Bul Aw ul g pjnoys

:ybnouy} yoeq pay} aq 0} sesuodsal uole}Nsuo? 1y uosiad x jey} aaibe juop | :D

/10 91/ 0080 :@uoydse] =
;awwelbold aouejsissy aakojdwg

sdoysylopn 9|\ pue abuey)
saljejuasalday dnois snoo
sauabing
BENETSINETN]
Jauelu|
sOVA4
aleys yoeqpas} buljjoy
siabeuejy yui
suolun apeJL
sBuneaw sauo:auQ
sbuljelq yeis
SJUSWNOOP UOolje}NSuU0) ©
:Jo abejuenpe
aye} 0} 3|ge g [|IM NOA Jey} UoIJEDIUNWIWOD JO SaUI| JO JSquinu B aJe alay] e
siseq aseo-Ag-ased
B UO aq |Im pue ajqissod aq Aew siyj Jallies Buijoaw e jsenbai N0y e
Jaquwiaydag gz wouy pels Ajjlewso) sbuijesw sauo:auQ e
siabeuew yui| JNoA yym aq |im pue jeuondo ale sbuijeaw sauo:auQ e ¢,9U0 aney
v | UBD UBYM/L:| SABY B | UBD D
lamsuy :uopsand :A1obBajen

O 0O O0OO0OO0OO0oOOoOOoOoOoOOo

suonsanp paysy Apuanbaig — g} xipuaddy

156



¥n'Aob-jouleq@Jiaydwns Awe

0} |lewsa Ag pue saAieuasaldal dnoib snooy ‘senbes||oo

uolun apeJj Buipnioul UOI}B}NSUOD 10} S|dUUBYD }oeqpas) ‘salanb Joy sausbins
‘sBunesw auo:auo ‘siabeuepy yui] yum sbuiesw siabeuew Buipnjoul uoissnasip
pue %oeqpas} 40} S|oUUBYD SNOLBA 3] ||IM 818y} uoljeynsuod ay} buung ‘jleyaq
JNOA U0 [19UN02 By} yum Buiynsuods ale oym sanbes||oo uolun apel) JnoA ybnouyy
J0 Ajjoaulip yels wouy sjesodoud ay) uo Yoeqpasy Jo) awly 8y} SI UOIJe}NSU0) Y

¢ pJemioy
seapl nd 0] 3|qe am aly D

yn-Aob-jeuleq@Jiaydwns Awe 0} lews Aq pue saaljejuasaidal dnoib

snooj} ‘sanbes||0d uolun apel} Buipnjoul UOIJE}NSUOD 10} S|oUUBYD YoBqpas) ‘salanb
Jo} sauabuns ‘sbuneaw auo:auo ‘siabeuely yul ypm sbunesw siabeuew Buipnjoul
UOISSNOSIP pUE Y0oBqpaa) Joj SWIO) SNOLIBA 84 ||IM 818y} uolje}nsuod ayy bulng v

juoleynsuod ayy buunp
uolssnasip Jo} saiiunuoddo
Jaypny 8q 348y} JIIAA -0

‘sBuines puly 0} sebus|ieys panunuoo
aq [|IM 818} Ing Jeak xau ainjonlisal Jayuny e Joy sueld ou Apualing ale alay] Y

Asuow
alow aAes 0] Jeah 1xau sainionas

-2l Jayuin} aq 318y} I 1O

}n°Aob-lauleq@Jiaidwns Awy 0} puas aq pP|NOYS YdIym JO JBY}S SJUSWWIOD puss

10 }n0ge SuJaduod aney noA ajijoid ajol ay) jo Adod e uo sabueyd yoed} ul sjesodoud
JNOA axew Jay)e aseald "99IAISS 3y} JO SPasau ay} }9aw 0} ainjny 8y} Ul YJOM pP|nod
SIyl moy pue ainjonis pasodoud ay) uo 1ybnos ale smalA JnoA uoneynsuod Buung v

¢,S9|I404d 90U
3y} puawe 0} 8doas aIay} s| ;D

"JoueJjul 8y} Uo paysiignd aq [|im pue [lews Ag 4els [e 0} Juss aq [|IM SOV

A@am anoge ayj eIA NOA wouy yoeqpas
OVY4 pue sasuodsal ‘oeqpasy buijjoy
1INS
)n-AoBjauleq@Jiaidwns AWe — YH 0} }0a11q
dnouo snoo4
siabeuepy yui
sanbes|00 uolun apes] e
:ybnouy} oeq pa} aq 0} sasuodsal Uolje}NSU0) (Y

JUMOYS Us3g SOV [IM
aJay/\\ ¢UONE}NSU0D SIy} JO Jed
se yoeqpaa} apinoid | op MOH D

$90IN0Sal paonpal YjIM Saljiue} pue ualpjiyod Joy
SBWO09}N0 }S3q 3y} JaAIIBp 0} sainjonus Jybu ay} apinoid o} Buiwie si saoineg Ajlwey
JO uUolewJojsuel; ay| ‘awly Siy} Je UoIjeJapIsuod e Jou si A\SH 1o BuioinosinQ 1y
Jlamsuy

¢ 80INI8S AM\SH 8y} Jo Buiounosino
SpJemo} aAow e siy} s| 1D
:uonsanp

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

157



/10 91/ 0080 auoydsja] :awweibold asuejsissy aakojdw3
sdoys)IopN SN pue abuey)d
saAleuasaldal dnoib snoo4

sauabing

FENETISNEETN]

Jauel|

sOVvA

uolje}nsuod noybnouy} yoeqgpasy Buljjol pue Jabuepy yui

suolun apeJ|

sBunjeaw auo :8uQ

sbuljelq yeis

SJUSWINOO0P UOI}e}NSU0)

:Jo abejuenpe aye} 0} a|ge aq [|IM oA ey} uoljeslunwwod

10 Saul| Jo Jaquinu e ale a1ay] ‘siseq aseo Ag aseod e uo aq |[Im pue g|qissod aq Aew
sly} Jallies Bunesw e jsenbal nok | “Jequisldag 67 wolj pess Ajjewsoy sbunesw
auQ:auQ "stebeuew yul| JNoA yum aq |Im pue jeuondo ale sbuiesw auQ BuQ Y

ilabeuepy yur Aw yum
auo:auQ e aAey 0} 8AeY | 0Q D

'ssa004d ay} jo ped se palayo Buieq Aouepunpal AlejunjoA ou si alay] 1y

Zuepunpal
apew aq 0} 8s00Yd am ue) D

siaBeuew Uil ym pasiel aq UeD uolsanyd "Uoiiew.oul
ay} ||e sey auoklana ainsus 0} paysiignd aq [IM DY Ue pue uoieuswnoop ||y v

¢,S9oualajeld uo

apioap 0} wayj diay Aew sy} se
seale 92IA18s Jayjo ul sbuijesw
uoleynsuoo puaje ajdoad ued

‘Alunpuoddo Jo Ayjenba aq 03 spasu alsay)
210J2Jay} puUB SI9)IOM [BID0S J8Y}0 SE ( SWEeS ay} U0 ale SI9)IOM |elo0S HSYIN YV
zlamsuy

Aessaoauun si sIy} Ajaing

¢ SWwieay Jaylo Yjm xiw ayj ul

ind Buiaq ainjonJjs sy o) sbueyo
Ou Jsowle S| aJay} a1aym HSYIN
Se yons swea) pajias ale AYp D
:uonsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

158



L
¥102 Jequiades ipaysiignd aq saliefes

62 U0 paseajal aq ||Im aInjonJjs mau ay} Ul sajo. Joy sBuipueq Aed pesodoid v pasodoud ay} [|IM USUAA D 3YNLONYLS
jels

JO apnjijie ay} pue ajelow ay}

uo joedwi |ejuswiilap e Buiney aq
0} sieadde ssao0.d jualind ay |
‘alay BuiA|dde jou si ssao0ud sy}
Aym puejsiapun jou op | 0S YN
ay} ul ssad0u4d N0 IsJi4 Ul }SE| JO
ssa204d pajoadxs ue Ajjelsuab si
aJ9y} Se G 0Z YoJep\ ul pus ue 0}
awod 0} A|ay| aJe ey} sjoeljuod
.sJauolyijoeld asoyj maual

jou Aq Lels 0} JaIses pue Jayoinb
‘Aoijod abuey) | usaq aney pjnom i Jybnouy} aney

|euonesiuebiO Buibeuely ayj Jad se ssad0.d Jualedsuel) pue Jdie) s,|10uUnod ay) pinom | se sjsod 10} MalAlajul
Buisn 0} pajnioal aq pjNoYs S3J0J [|Y "92IAISS 8y} Ul Spew aq p|nod sjuawanoidwi 0} Buiney Jejs Jo siaquiaw
3Jaym pue ||am syJom Ajjualind jJeym uo Juswabeuew pue a2IAISS Sy} Y}IM XYIom JusuewJad jo ssaoo.d ay}
aAISUd)Xa Buimojjoy dn wopoqg ay} wody paubisap sem ainjonuis pasodoud ay] Y uolysanb 0} 8| 0S[e pjnom | :D

lamsuy :uopsand :A1obBajen

suonsanp paysy Ajpuanbaiq - g} xipuaddy

159



Juswyinioal
Joj uado pue jsod palljenb yiom [eioos e aq |Im Jabeuew Aindap 4D 8yl 1V

sJa)lom | SN 01 uado aq 9|ol
Jebeuely Aindag 4vD 8y} I 1D

‘|oA9| 8|geule)sns e e aq 0} pajedionue si pue paosnpal Ajjesijewelp uaaq sey Buipuny
welb uo aouelal sy 19bpng aseq ayj Ag papuny s8]0 8soy) pue sjybi JuswAhojdwa
awes ay) 0} 19algns aJe alojaisy) pue S}oelu09 Jusuewlad uo aq [|IM in}onJis ayj ul
$9|0J ||E JBABMOY Wea} 8y} puny ayj 0} pasn Buipuny juelb awos aq ||1is |[IM a18y] Y

¢,2In23s Jou ale sqol jey} ueaw
SIY] S90p pue papuny juelb aq
wea} AA\S4 Mau auy I “siuelb Aq
papunj usaq sey wea} 44| Yyl O

paau Ul }sow asoy} 0} 82IAI8S Jo Bunebiey
BAI}08Y8 aINsua pue |3 pue DS Jayjeboy Buliq [jIM 821AI8S M\SH4 MBU 8y ] Y

¢ sal|le} 8|qelau|nA 0} uoisinold
30IAJISS JO |9A8] 8Y]} 108}k JoU Sa0p
82IMI8S \M\SH 8} Ul uononpal

3y} Jey} 2INsuUd oM [[IM MOH D

1deooe isnl |jim

aM UoIym Ajewoue ue si 1q YAAS 8yl 'S8sInod Jiay) pals|dwod jsowje aney ||im Aay)
alnjonJisal am awi) ay} Aq JoaAnamoy ‘Ulewal pjnoys sjuswade|d "op Ajjewlou am Aem
3y} Ul uinjal JIay} uo saloueseA ajelidoidde Jo 8210yo By} WayY} JaYo |[IM SN “sisod
Aue u1 Jou aie Aay} se pauladuod si ainyoniisal ay) se Jey se adoos Jo Jno ale Aay] 1Y
zlamsuy

¢ Alewoue ue

se sIy] pjoy o1 paau isnl Aigeqo.d
aMm os ‘uiebe asue jou ||Im
uonenys ay} os dnoub jse| ay} sl
siy| ‘psemuoy} Buiob siy} sbeuew
3M MOY 3JNs Jou }ng 9]0J AM\S

B Ul YAAS se way) Aojdwa o0} pash
am AjjeouolsiH uonedisibal DdoOH
a8y} 106 Asy) swiny syl pue 8sInod
J1ay} ysiuy Asyy swiy sy} usamiaq
Wy} YIMm op am Jeym sl 9as ued

| uoneoldwod Ajuo ay] ‘|ensn se
9210Y9 19y} Jo AouedenA e 0} uinjal
[im Aay) Alllenb Asyy @ouo uay |
‘Judy Ul way} anow o} ssafjuiod
aq p|NOM }I S 9SIN09 JIdy} ysiuly
Aay} 13Un sjuswaoe|d JualInd JIdy}
ul urewsals Aay} jey; way} buijey

aq [|IM | SWNSSE | SYeYd ainjonis
Aue uo pajsi| jou ale Aay1°G1L02
aunp /Ae\ Ul 8sIn092 J1BY)

ysiuly Aayl pue way} jo aaiyj Ajuo
aJe aIay] -s9saulel} ajenpels) ;D
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

160



"90IAISS U]} JO Spasu ay} Yym paouejeq juswdojansp jeuoissajo.d
poddns 0} usye) aq |Im JSAY Bulnow Jnoge suoisioa "anjontis Mau 8y} Ul ISAY
Joj sysod jusionns aq ||Im 81ay] S||IS Jo peaids e ainsus 0} SWes) 8y} SSOJoe Jejs

pauienb Aimau pue seousiiadxa Buipesalds 104 UOISIA N0 INO S}8S aInNjonJjs ay] [y

‘pals|| sjsod ale alay}

uey pakojdwa Ajjuaiing siayiom
[e100s g Jeak pue JASY alow
ale alay) Jl swea) ay} ssouoe

pealds a9 S, JASY [lIM MOH D

‘wes] aoueuld Sa2IAI8S
Allwe4 sy} 0} passajsued) aq ||Im sallljigisuodsal asay) Jey) si [esodoud ay]

aoIA18s pYoddng ssauishg

M3U 3y} Ul 818YymMas|a palojiuow
pue p|ay aqg S}OBIuOI ||IM JO
3NUIUOI SIY} ||INA “SIOBJIUO0D Sploy
Apuaung Jsbeuew 4y ayl D

[apow AJaAlap 82IAI8S MU B UM Buiyiom aq |im Aay} oN Y

¢HSVYIN ol
a]elo1 [[i}S SJoNIoM 4D [N D

SI9)I0MaseD
uey} Jayjel s,4yD JO SI0je}l|ioe) 8g 0} SNUIJUOD [[IM SISNIOM [BI00S {YD [V

¢paylIed

ag sy} ue) Buipjoy ases Buiaq
suoljisod ayj 0} sisjal ajyo.d
3|04 JO)IOM |B190S 4D 9yl D

‘|3 WOJ} S90IAISS UOISSILIWOD OS|e |[IM Wea} 4y ayL
"uonoe Joj ob sjellaal alaym Inoge AJIe|d pue SoIAISS pauljwEeal)s B a|qeus [[IM SIYL
‘'op swiea} 1a 8y} Jey) Aem awies ay) ul HSVIN 84} pulyaq IS [IM wes) 4y 8yl 1y

{HSVYIN Ul paoeld
Buieq wes} 4vQ 8y} sl AYM ‘D

bIsIano ue sem
siy} ‘Jequis}dag gz Aepuoly uo jauesjul sy} uo paysiignd aq |im ajijoid sjol sy 1Y

"Jauesjul ay}
uo aq o} Jeadde jou saop 9aji0.d
ajoJ Jebeue Aindag 4vD 9yl O

"awoojam ag pjnom dnoub Jabeuepy wesa | Aindaq Jspim ay)
UIYJIM 1} J8J18Q PINOM }I JBYIBYM pue uoljenyis siyj uo sybnoyy unok Janamoy :aj1joud
9j0J ajeledas e yyum ajol anbiun e aq 0} pasodoud SI }I UOIJBYNSUOD JO UE]}S B} 1Y Y

1sl] @Y} uo Ajojeledas sieadde
)| ¢, 91eledas Jo dnoub Jjebeuew
wea| Aindag sy} jo Ued Jabeuepy

wea] Ainde@ 4vD 8y} s| D

‘alnjonus

pasodoud mau ay} Japun abueyd jou |Im s3]0J papuny HSJ asay} Aq (sjooyos

yum 4y oy bunjowoud pue s4y9 Bunsidwod ul sjooyss Buijioddns) palaaljep

aQ 0} suoljouny ay} se sabueyd ay} Uo pPayNSUOD US3Q JOU SBY WNJIO} S|O0YDS ay |
‘wea | 4y pasodoud ay} uiyum Jaquinu e Buipnjoul papuny

9SA 29 [|M }ey} ainjonais mau pasodoud ay} uiyym sisod Jo Jaquinu e ale aisy] 1Y
Jlamsuy

¢anunuoo Buipuny

930a II'M ¢sebueyo ay) uo
Pa}NSU0D Uda( WNJo} S|O0YdS 8y}
SEeH ¢,9Seo 8y} ||IIS SIY} S| "WNJoy
sjooyos ayy Aq paalbe pue pspuny
0S(Q usaq Ajjealiolsiy aney sjsod
sal|lwey Jajes pue sisod QYN D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

161



(0]

"MOJ|e pjnom }abpng ay} yI Ajuo Ing ‘aininy ayj uil aqissod aq Ajjenusiod pinom sisod
Jauoljijoeld paduUBApPY JO [9AS] paljijuspl Sy} SA0Je SSeaIdUl UY ‘18w 8q 0} Sa2IAISS
Aiwe4 1o} 126pnq Buiyels |ejo} sy} ajqeus o} padojaAsp usaq os|e sey Xiw Siy
‘Wea} Yyoea Ulyjim aoualiadxa Jo S|aAs| Jualayip Joj Juswalinbal pajedioijue ay} uo
paseq padojonap usag sey Wea) Yoea Ul S3|0J }JOM |eI00s Jo Xiw pasodoid ay]

éolgejiene

S8W029Q 3UO |lJuUn SIoIUdS

Se ulewal o0} aney pue jsod
dMSY e ojul ssalboud 0} s|qe

aq ]ou Inqg pJeme ayj} op Aay} ueo
10 ‘pieme ay} 9)9|dwod jouued
SJ9X)JOM |EID0S JBYJ0 Jey} ueaw
SIy} seo( "pa||ly ale s8jol JMSY
3y} ||e 4 uaddey |jim Jeyp ‘D

SI9)IOM |BI00S I0IUSS PUE Z [9A8] ‘| [8A8] Sapn[oul 8[10.d 8]0J YoM [eI00S 8] Y

‘PaIs|
JOU SI }| "2JNJONJ}S M3aU 8y} Ul 8]0l
%JOM |eI00s Joluss e alay) s| D

"UaJp|Iyo 10} S8W02IN0 pue siskjeue peojases uo paseq gg Jo} paubissp
sem |esodoud Jualing 8y} INg Seale JaYlo Ul pasn S|9poll Ojul YoJeasal Sem aiay] 1y

Ajioyine Jayjoue wouy )l Adoo
3M pIQ ¢,WOJ} WO aINjonss

M3U 8U} 10} BSpI 8Y) PIP 2IBYA 1D

"Jaquiaydeg gz Aepuojy uo paysiignd ag o0} pajnpayos si $s800.d Juswinioal a8y Y

awes ayj papelb aq sysod J\SY
8y} pue sjsod N1 38U} AL D

pasesjal aq ||IM s9jo4 Bululewsl
Aue juiod siy} 1y "umouy ale salouedeA pue paja|dwod si Buiydoyew aouo Japisuod
ueo ajdoad yoiym ‘sysod |\LQ Se yons ‘ s|gejieae sisod mau aq Aew aiay] 1y

¢2inoni)s
Mau ay} Jo Jed se sanjiunjoddo
JaaJed aq alay} (I D

"9]04 sy} 0} ssaibo.d 0} asooyo
Aayj ssajun pieme JANSY dY} Jo) Aldde 03 siaxlom |eloos Joj Alojepuew jou sl )| 1y

¢ Aolepuew
uolissalboud Jsaieo s| ;D

speojased
a|qeabeuew Joj pasu ay} Junodoe ojul Buiye) dn umelp usaq sey ainjonls ay] [y

/@sealoul Speojase? [[IM D

"Jeak xau awuwelboid piemay payiun ayj yum
abueyo Aew siy| -ainjonss Buipelb Jualind ayj jsuiebe pajenjens Buleq ale sisod 1Y

"J01IUas 01 dn pue s|aAg)

3y} ybnouy} sanow 0} SiayIom
[e120s 10} @injonJ)s uoissalboud
Jaaled e aq ||I1s alay} I D

‘aJe) |eros

uiyum isnl jou ‘yun AsAliag ey Jo seale [je ul siauolyioeld auljjuoly 0} papiaoid

sl poddns Jo |9A3] Je|iWis B 8INSUa 0} S| 8A0W 8y} pulyaqg sjeuociel ay} Jo Jed '[aAs)
JUa.1Ind 8y} Je }ses| Je ulewsal 0} pajoadxe ale wes) ay) Aq palaAljep suonouny ay}
Janamoy ‘wea) ay} jo Jebeuew ay} Joy Juswabeuew aul ul sBueyo e si siy| "SeA Y
:1Iomsuy

sJayJom

|eloos 0} papiaoid aq uoddns Jo
[9A3] BWEeS 3U} ||IM ¢ PaJapIsuod
u2a( 92INISS |BJUSD B

OJul 31ed |e1o0s wol) jyeys poddns
Buinow jo 1oedwi ay) seH O
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

162



11

‘pauIwWIalep a4 0} 1A sI sIy} Joj sse00.d 8y} Jng Jels JO JusaAoW
awos ag Aew alay] ‘swes) 8y} Ssoloe aousliadxa Jo peaids e aAey 0} si ueld 8y v

¢ eale 90IAIaS aA0W 0}
aney Aew s|doad ueaw siy} ssop

- wea} Aue uI JA\SY 40 siaquinu
8y} Uo suonolsal 8q alayi [IM D

"JouJId)UI UO 9|qe|IeAe SI
3J1Joid "djoid 8j01 JA\SY U0 Japun Jayiaboy Jybnouq Buieq ale sdnoib omy asay] v

¢910J dMSY 3Y} pue 3j0J dd 3y}
USaM}a(g 2oUBIalIP 8Y} SI JeUMA 1D

"'S9sed p|oy os|e seale awos ul Aew Ing Aiosiniadns aq |m Aay] 1y

¢ Buipjoy aseo
J0 siebeuew Alosiniadns aq sysod
Jabeuew Aindag mau auy} |IIAA D

Jabeueyy Buiuies % Juswdojanaqg S2J0MI0AN BY} Wols Jybnos aq ueo sjiejaq ‘1un
XPPIN AQ paypaiooe si yoiym Apnys pajoalip=4|as jo swwelboid ayodsaq e si }| ‘ON 'V

ETCER
IUN XPPIN SY} UO PaISKO VIN
ay uoneoyiienb JMSY 9} S| 1D

"g|eosaw] paalbe ue uiyim plemy ayj a19|dwoo Asyj usyj [9A9] sIy) 1e ao1oeld
0] SNUIJUOD 0} SAYSIM Jauoljijoeld a|dioulid e Ji Jey} uonejoadxa ue aq ||Im a1y W

"9]0J sJ1auoioeld a|diould

3y} pue pieme Jauoljoeld

IO |BID0S PasUBAPY

8y} Jo} Juswalinbai ay} Buipiebal
pajsanbal uonesle|d o

‘'sassalbolid ssao0.id ay) se pallie|d aq

[I!M SIY] WIS} LOYS 8y} Ul Saljlewuoue aAey 0} uaye)} aq Aew suoISIoap pue uoljelidse
ue s| |lesodoud ainjonuis ay} J8ABMOH "HSYIN 3U} Ul JASY Ue 84 318U} Jey) [eljuassa
1|9} JOU SEM }I SISXJOM [BID0S JOIUSS pue |A1d B YIM ainjonis HSYIN U} USAID 1Y

‘weal Jayjoue 0} snowl

0} paau ||Im Jap|oy }sod jusling
8y} uesw siy} s90Q "HSYIN

8y} Ul 9j0J JMSY OU SI 81yl D

"eale sIy} ul pesj/wsijeinads

B 8AeY 0} paau [Im siabeue|y wea] s]vQ ayi jo suQ ‘'swea| Buluueld

pUE UONUSAJIBIU| pUE S]YJ Y} OjuI pajesodiooul aq [|IM ‘yels [endsoy yym syul|
poob Bulurejuiew Buipnjoul ‘Wesa | 3IOAA [el100S [eNdsoH Jualind 8y} Jo suoijound

i wea) [eydsoy ou si aiay)
90UO N4 Y} pue yejs [epdsoy
Ypm Syulj dosy am [|im MOH D

‘Jjeys paosuauadxe sso| pyoddns 03 s|gejiene Jabeuew e

aq sAem|e p|noys aiay} se wesa} siy} ul palinbal jou si 8|0J JaUOIj}OBIH PSOUBAPY UE
ey} pasodoud si }l a10j219y} pue Jabeuely wesa | Aindaq pue Jabeuepy wea| e yjym
s|euoissajo.d ylom |eloos padusliadxs Jo uoluodoud ybiy Ajoniejal e sey wes) ay| 1y
Jlamsuy

¢HSYIN
U} Ul JMSY Ou 318y} st AYM D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

163



4"

'$921n0Sal paodnpal ay} Aq paJanlap SI SAIJOBYD

}1S8q }ey} os [19uUnod 8y} Joj Asuow Joj anjeA pue Sjual|d 1o} SBWO02IN0 }saq Y} JoAIap
Jey} SaAljel}iul pue suoijUSAIajUI 8y} asijiiold alojeiay} pue Ajjuspl o0} Jaisea aq

[IM }I uoljewlojul Juswabeuew pue swalsAs Buipiosal Jadoid yim pue suoljualaul
pajabie) BuliaAlep uo snooj Jajealb aq [Im aJay} ey} pajedionue si ) wea] uoddng
Aliwe4 ay) 1o pasodoud Bujiom Jo sAem mau sy} YIm aInjonais mau ayj Jspun
"Sjual|o BuipuayO UINOA pue aled [el00S Wol) puewsap

pue ABajel}S uonuanisiu| Alue3 ay} ulypm saiuold palyiuspl ayj uo paseq pasijuoud
aQ 0} 9ABY ||IM PaJSY0 JIAISS JO |9A9] Y} siaquinu Bulyels ul uoljonpal 8y} USAIS) Y

Jwea] AQ 8y} ul
20npal ||IM a0 SBIAISS JO |99
JUa.ind ay} Jeyy pabesiaus ¥ s| 1D

‘Ajpualino siaAlap 108loid ay) 1By} SIUBID JO) SBWIODINO B} JSAISP
0} anunuoa [|Im ey} [esodolid s|qeln e dojaasp UED am 0S Wes) 8y} YIM SIy} SSnosip
0} uoissas e dn }os aAey 9)\\ "UOISSNOSIP Jayuny salinbal jey) eale ue si siy] 1y

¢100loid ayy Buibeuew jo sjol
ayeuapun 0} Jabeuew wea} mau
Jo} Ajoeded aiayy s| ¢8| Yoo|
sabueyo Aue |[Im Jeypnp ¢Jabeuew
pajeosipap ou a4 ||IMm 818y} usnlb
SSOIAJISS JO |9A3] JUBLIND J8Y0

0} @nuijuod joafoid ay} ued O

‘Ajpualino siaAlap 108loid ay) 1By} SIUBID J0) SBWODINO B} JSAISP
0} anunuod [|Im Jey} [esodolid s|qeln e dojaasp UED am 0S Wes) 8y} YIM SIy} SSnosip
0} UoIssas e dn }as aABY 9)\\ "UOISSNOSIP Jayun} salinbal jey) eale ue si siy]

¢18loid auoje— puejs e aq ||1s U
AN ¢108001d ayy sBeuew [im oypn
¢ Wwiea) 00| mau ay} ul pajesado
103[0id S BY} [IIM MOH 1D

931y} }se9| je aq ||Im

sy} ey} pajedionjue si JI puewsap ay} usalb Janamoy ‘paaibe aq oA Jou sey asipadxe
PUE S||I}S 82US|OIA J1}SBWO( YIM SISHIOM JO Jaquinu J0eXa ay| "Swes)} asay} ul
AjIssadau e aq ||Im asiadxa pue s||Iys 8Say} dABY OUM SI9)I0M 310}318Y} pue Sjual|d
s901MI8S Ajlwe4 Buioey sanssi Jueoubis }sow ay} Jo auo A|SNOIACO SI 9JUS|OIA
olsawo( "SuUaI|D Jo spasu Bulisyip ayj 198w 0} asiadxa pue s}as ||1ys jo abuel

e aney [|Im Aay} jey) uoijejoadxa ue aq ||Im 248y} Janamoy ‘uondiuosap qol JaxJopn
uoddng Ajlwe4 ouauab e aney e ||IM swea | uoddng Ajlweq mau ayj ul jels ay] 1y
Jlamsuy

¢ swea) yoddng

Allwe4 mau ayj ul sjsod Jayiom
Ad € 29 [11s 89 aJayj |IIW\ -0
:uonsand

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

164



€T

‘90IAI9S Hoddng Al pue YINoA 8y} Yim paliuapl aq o)
S|euoISS9J0.id peaT Joy moje op Bunjiom jo skem pue ainoniis pasodoid sy Janamoy
‘Ajunwiwod ay} Ul paiyuspl aq [|IM S4yD Jo) S|euoissajold peaT a|qissod alaypn v

"abe)s Juswssasse

4vD 83 puohaq passaiboud

39 0} paau Jey} s, 4y Buipjoy
Buipiebal suiaouo9 ale alay] O

"1aY}ab0} }JOM ||IM Wea} 8y} JO Slaquiawl Way} JaAI[Sp O} JaxJopn Hoddng Ajjwe4 suo
ey} alow aJjinbaJ paJaAidp 89 0} SUOIJUBAIBIUI Y} JI JO ‘siaxIop poddng Ajlwe4 jo
abuel e Agq paJanildp SUOJUBAISIUI BJINbal Jual|0 B JO SPasu palijuspl 8y} Ji 81043184}
‘JUSI[O B JO SPa3aU PaIjuUSPI SY} UO PASEQ SUOIJUSAIBIUL JSAIISP 0} 8] ||IM MIOM ||/
"SI9NIOAN Hoddng Ajlwe pajed aq |im swes | Joddng Ajiwey ayj ul yeis ||V Y

¢S1axIom S4 yum Buiiom
Juiof iow aq 88} I ‘D

‘dnoub
Jualo Juepodwi AJaA SIY} J0oj SBWO2IN0 BulisAllap Jo Aem }saq 8y} SI SIY) Il ‘SBA 1Y

Jualip|iyo pue
(Jayjow) wipoIA 8y} yum Ajewnd
YI0M 0} ®NUIUOI S, 43 [IIN ‘D

100lo1d saljiwe Jayes ayy 4o} o1ignd ay} wody s|ellajal 1oaliq -

ueld Buipusyo

UINOA SY} UIYIM paljijuspl Se UOUSAIBIUI 014108dS B JaAI|ap 0} BulpusyO YINoA -
ueld

alen [e100S 8y} UIYIM paljijuspl Se UoljuaAIaul d1j0ads e JaAl|ap 0} aled) |eloos -
4vD e ul (Ajunwwod

3y} Ul |eUOISS3)0id peaT e AQ) Jual|d B JO Spaau paljjuapl ay} }J@aw 0} UoIUSAIBUI
o1j109ds B JaAIIBp 0} 10 4D B Uo |euoissajoid pes| se Joe 0} Jaylie wea| 4y 9yl -
‘woJ} paAIaoal aq ||Im swes} Joddng Ajiwe4 ay) 1o} s|elssay 1y

¢,9bueyd
ssao0.d [euayal ayl [IM O

"uonuaAla)ul palinbal ay) JaAljap 0} pue

JUSI[0 Jeyl Yum dlom o} ajelidoidde Jsow SI oym Wea) 8y} Ul J8XI0M 8y} 0} pajeso)e
8 uay} |IM sased asay] ‘uosiad BunoA 1o pjiyo ‘Ajiwes Jey) Jo pasu palijuapl

8y} uo paseq swea] Hoddng Ajiwe WoJy pauoISSILIWOD 8q [[IM SUOHUSAIBIU| 1Y

i siayiom AQ 01 06
Ajjeanewoine sased AQ € (I D

‘pabeuew sI sUOBWOS Y2IYM UIYJIM WES) [ENPIAIPUI BY} JO ssajplebal sjualo

JO} SBWO0J}N0 JUB||99X3 JBAIIBP Jey} suoijuaniaiul Ayjenb ybiy Buliealisp wes) sjoym

e se 9]esado ||Im (821AI8S Y} UIYyIM Swea | YINoA ay} yum Buoje) Asy) jey) swes)
3JaJ0sIp OM} 89 ||IM 243y} ybnoyye ey} padoy Jaramoy si }| ‘padojanap uaaq oA jou
sey swea | Joddng Ajiwe4 pasodolid ay} uiyum asijiadxa pue s}es [|IMS JO XIW ay] 1Y
Jlamsuy

¢dn

-9)eW Wea) Mau ay} UIy}im wes)
e Buleq Jo asuss e ulejal pue
Ayjiqels mojje 0} wes) swes ayj ul
paoe|d a9 sIaOM AQ 3Y} I D
:uonsand

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

165



14!

"SUOIJUSAIS}UI JSAI|SP JO PEO|SSED B P|oYy 0} S8|0J 8Say} J0) Juawalinbal
e 99 awi} 0} awl} wol Aew aiay) Juswabeuew si 9joJ ay} jo uonouny Aewud ay)
ybnoyjje yons sy 'sajoJ Juswabeuew ale s9|0J JaxIopA Hoddng Ajlwe Jolusg ay] 1V

¢ slauonoeud Jo siebeuew
SIa)IOAA Hoddng Ajiwe Joluag
ay}aly lejiwis Aian ale p\SH
3y} pue M\A\SJS @y jo s,ar 8yl -0

‘Wea) YJoM |e1o0s auljjuol) e buibeuew 03 Jualayip

S1 U01J93}0.d P[IYD 0} UojUaAISU| AlJe] WOl SP|oYSaly} ||e SSOI0E SUOIJUSAISUI
Buuiensp wea] uoddng Ajlwe4 e Buibeuew jey) asiubooal siebeuew wes} ay)

1B} [BIIUSSSD 3 ||IM )l JOABMOY ‘ajes SI 82IAIaS ay) leyl pue Ajgelidoidde pabeuew
S1 )S1J ey} ainsua 0} paljijenb YIOAA |BI00S g 0} 2IAIeS Joddng Ajlwe4 ayj ul ssjol
Jabeuew wes) ay} Jo Juswalinbal [eiuassa ue si jl Jeyy pasodold usaq sey }| ‘SOA Y

¢$DSD ul iabeuepy

wesa| e JO jeyj 0} Juaiayip

SI 44| Ul 9|0J J18y} Jeyy asiubooal
siabeuepy wea] DS IIM D

‘aleme
ale Aay} yoiym jo suoienyis Buipsenbajes o} Jauuew Ajpwiy e ul pue Aj@jeudoidde
puodsal 0} 82IAI8S S,UBIP|IYD dY} Ul YIOM OUM || Jo AJjiqisuodsal ay} si i

ey Juswalinbal ay} AoAU09 0} papusiul Sem aouUdjuss sIy| ‘suoljesulienb pue sjiys
‘oualiadxa J1ay} uodn paseq aq ||IM 32IAISS SY} UIYNIM Jje)s Jo suoljejoadxs ay] v

AENTO
|e1o0g paijijenp e jo gol auy)

0} pajoadxs Bulag mou Aay} aly
"SI9NJOAN |BI00S paljijenb jou ale
Aayj 1ey) pue aoinles Aouabiswa
ue uaaq Janau aney 44| jey}

o pajuiod usaq sey}| -, 00
Kyoses ay} Bulinsus suolenyis
Kousbliawa ul a2IA18s aAIsuodsal
e apinoud 0], 9ousjuss sy}

SUIBJUOO AM\SHS 8U3 104 Ar 8YL :D

‘wea) ay} Jo asiuadxa pue SIS 8y} Jo asn }Saq ayeuw 0} MOy Junodoe

O}ul )€} ||IM uoljeoo|je Ajjeuoilippe pue ajgeabeuew ale Aay} ainsus 0} pabeuew

aq ||IM SI3XJIOM JO Speojased ay} swes | poddng Ajlwe4 ay} uiyim pajesole

ale s4yD dI8YMA "80IAIeS poddng Ajie pue YinoA 8y} Yum paiiuspl 8q o}
S|EUOISSa)01d peaT J0) MOj|e op Bunjom jo shem pue ainjonuis pasodolid ayy Janamoy
AuNWwIwoD ay} Ul paiijuapl aq |IIM S4yD 10} S[euoIssajold pea a|qissod alayp v

idom Aayy saseo

JO JUunowe 0} anp s 4y Wis}
Buoj pjoy jou op siaxiom AQ &d1
mau Ajjuapi pue dn yoid 03 9|qe
9Q $J0}JeUIPJO-09 4D PINOAA D

"SUOIJUBAJIB)UI
3s3ay} JO yoes 1oy puewsp pajedioijue sy} JoAIIap 0} S||ixs bl sy} aney a91nI8S
3y} UIYHM Jjels ay} Jey} ainsua o} papinoad aq |im Buluiel] "sjusaijo 0} SUOIUSAISIUI
Ayenb ybiy jo anbojejes e Janiap 0} 89 [|IM Wes} 8y} Joj uonouny Aay ay |
"SOAI}03[qO S} JBAISp 0} 8|qe 89 0} wes}

2y} dojanap 0} PBUOISSIWIWOD aq ||IM StaxJopn Woddng Ajlwe Joy Bululedy Auy 1y
Jlamsuy

¢pasiwoud
aJam am se ‘Bululel) uoneipa
JBuiutes} ry op || am ued :p
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

166



ST

‘paijuapl ale sdeb jI papinoid aq |im Buluiel] vy

(papinoid aq bulutesy [[IAN

"ul S|Is Jo Buiuiely aney am jey}
Buiyiswos jou si siy] - sbunssw
sl ybly ui senuiw Buixey,
sapn|oul 9|1jold 8|0y Mau ay] D

‘Pamalnal 8g ued siyj os (jnyasn
aq p|nom Adoo pajejouue ue) 9)i401d 9]0y Y} U0 oeqpas} pajie}ap apinoid ases|d 1V

Buijs-ap e 8| S|@ay} }| ‘paAowal
salyjigisuodsal Jayjo Ing

‘8]0J J0jeuIpIQ-0) |sued ay} 0}
pappe usaq aAey s¥o8yo Sgd O

"90IAISS JO SpeaH 0} uoddns

awos apinoid Ajjeuonippe pue poddns o [9A] awes ay) yum uun Alaaljeq syl ssoloe
sJauoliioeld apinoid 0} uoisuedxa ue yum ase) |e1oos ul wea | uoddng jesnual ay}
Aq pawuopad Apealje asoy} 0} JejiLiS aq ||IM SYSE} 8y} Jeys sI uoneloadxa ayj A|peolg
"a¢ P|NOM 3]0J B JO S)Ske} 8y} Jeym Ajjoexa ule|dxa Janau pjnom ajioid 9]04 v 1Y

9q ||'M s)sE} 3y}

1eym Apoexa Ajuspl 0y s|qissod
Jou s| ) a10j248Y) pue |esauab pue
anbena Aian si gijoud ajol 3y "oy
a|qisuodsal aq ||Im wea) uoddng
Jauoijjoeld Mau siy} Jeym

Ajjoexa Jnoqe papaau si Ajue|D O

"Juno2oe o}l siy} Buiye} uonduosap gqol pasodoud
3} M3IA3I ||IM M pUB ¥oeqpas) [njasn AJSA SI SIY] "8SeD 8y} Jou S SIy} ‘ON 'V

¢018 sjwuad Bunjied ‘sayeolyiued
yuiq ‘syexol} |anely bulispio

aq Jabuo| ou [Im am uesw

sIy} sao(Qq "914oid 8j01 mau a8y} Ul
aq 0} Jeadde jou op asay) - syse}
@oueul} Jo Jaquinu e wiopad
Ajualing syuelsisse yoddng 1D

‘wea ] uoddng Jsuonioeld ay)
UIYIM $8]0J 8y} JO sjuawalinbal ay) ojul palojoe) aq ||IM SIY} 8IS J0 g 0} Juswalinbal
e sl a1ayy §| ‘Buiuue|d aoinles pajie}sp Jo Jed se paulwislap aq |[IMm SIYy] Y

¢dgIN Je psseq jou

swea} 0} yoddns ays Jjo Aue aq
343y} ||!M JO JF7IN e Suop &q ||e
SIu} [Im - YJom poddns SHNVO ‘O

"108l01d BuIIOAN JopEWS pUE 82IAISS JO
pesH 8y} Jo} Jajjew e S| pue UoIle}nsuod ay} JO Jial 8y} Japun e} Jou S80p SIy] W
:1Iomsuy

‘|enuassa aq 0} }|9}

SI SIY] ¢,SWEea)} Ja)IoM [e100S ay}
Jeau pajeniis aq wes | poddng
Jauoljoeld sy} ||Im - g Buipjing
d9N Ul UoEPOWIWODY D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

167



9T

‘paJaAlap aq 0} a2IAes AYlenb ybiy e sjqeus
(M @injonu}s pasodold ay) jey} Janamoy pajoadxe si )| ‘eseyd uonejuswajdwi sy}
ybnouy} padojansp aq |im pabeuew aq ||im uonesado sy} Moy JO Ss|ielap joexa ay] 1y

"JoBeuew Joluas pue

Juejsisse Wea) Usamiaq paseys
aq [[IM YIOM 8} MOY SUISOU0D
BABY | JJU82 N0 UI SBI)NJILIP
UoI}eIUNWIWOD 8l aIdy] D

“UOI}B}NSU0D 8y} Jo Hed
SEe paJapISuod Jayuny aq [[IM SIY) - dd & Se so1oe.d 0} s|qe aq Jobuoj ou Aew Asy] v

;pleme ay} aye} 0} Jou sesooyd
auoawos Jl uaddey |Im JeypA O

"UOI}E}NSUOD 8U} JO 8W023N0 8y} Buipuad siy} 10} }8s aq [|IM 8|easawl} Vv

ipleme d\MSY a2y} 939|dwod
0} paiinbai ag am ||IpN 1D

'Jobpnq a|qejieA. ayj UIUNIM }ij Ued Jey) pue
sawo9o}no Ayjenb ybiy JaAlep ueod jey} 821AI8S ay} SS0Joe XIw paldinbal ay) si aAslaq
am Jeym sjuasaudal yoiym ‘swesl ay} o) SiaxyIom Jo Xiw pasodoud e si siy] Y

"90uUa11adxa pue |[IXS JO |9AJ)
ybiy e yum sisuoinyoeid alinbal
swea} yjog ¢,auo sey Ajuo wes}
Juswiyinioal a8y} sealaym 4dA\SY

¥ sey wea} uondopy ayl O

‘Jealb

00} Jou sI Jebeuew wea} ay} 10} 938 UoIsIAIadNS 10} [01jU0D JO ueds ay} pue palinbal
sem Jabeuely wea | Aindaq e jey} }94 Jou SEM }I J19XIOM JO sadA) pue JJom ay}

Jo Ajauien ay} usaib pue wea) Buipjoyases-uou e se wea} 8y} Jo ainjeu ay} USAIS) Y

¢sJaquinu ay} uaalb ‘Aindap
e 9AeY JOU Wea] JUsWHNIOSI
Ja1e ayy saop AYM O

‘Jels pasusuadxe
ss9| Joddns pue sjuspnis asialadns Aew pue palinbal se Jebeuew wes)
ay} Jsisse o0} uodn pa||ed 8q ued JA\SY ybnoyye ‘sjesedss ale so)jod 8say} ‘ON 1V

$9l0J Jobeuew wes)
Ayndap e aney JMSY I D

‘wea} ay} jo

slaqwaw pue JaoiO poddng Jsuoiiioeld ay} yum Bupjiom ayaidwod si uoljeynsuod
1ey} Jaye aseyd uonejusws|dwi ay} ybnolyy padojansp aq [|im siy] dojensp

Jey) swsieoads aq sAemje |Im 818y} 8zIs SIy} JO wes} e ul Ing ‘osusb aq Ajjeniul
[IIM S3[0J Jey) pajedidijue S|} JOASMOY ‘pawIu0D 8q 0} 1A S |Iejap JO [9A3] SIY] W

¢ sJauonoeud jo sdnoub ualayip
JO spaau uoddns Jenoiued ay)
uanIb ‘swisijeloads aq aiay} |Im

Jo ouBuab aq sajol e [Im wes |
yoddng Jsuoiioeld mau ayi uj i

‘'suaddey Ajjuaing se ‘Jayjoue }siSse 0} Uo pa||ed aq Aew a9IAISS Y} JO
HJed auo uolen)is SISO B a1am alay) Jl ybnouyye ‘siseq Aep o0} Aep 0} Aep e Uo JON Y
Jlamsuy

¢10jeulpi0-0) [sued
3y} pue HSVIA 8y} Joj poddns
dn yoeq Buipinoid aq osje wes)
Joddng Jauonioeld au} [IA 1D
:uonsand

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

168



LT

¢ wea} DD ay} Jo wes}

Buluue|d pue uoiuaAIalu| 8y} 0}
Jajsued [|3s Aay} ||Im Jaye paxoo|
‘Buiuue|d ao1n19s pajie}ap Jo Led se paulwlialap a4 ||IM SIY] Y sSawWo029q pJIyd pajgesip e j| :O

"s9auleJ} ajenpelb aiow Aue ynioali oy ued ¢HUBeyd ainjonuis ayj uo pajsi|

JUS1IND OU S| 813y} S Uolje)NSuU09 ay} Jo} 8doIas Jo JNO ale saaulel} ajenpelb ay| 1y | Jou saauled) ajenpels) aie AYpA D
ipayiienbun ajiym wes} S\ 8y}
ul paoe|d aq 0} aAey am |INA ¢
pakojdwsa uaaq sajenpelb pjnom
3j0J yeym uonessibal D4oOH
‘paJs)sibal 80U0 9|04 BAIUBISANS JNOA 8] ||IM SIY} 1By} siseq 8y} Buluiejgo pue abajj0o Buiysiuy

uo jsod m/s paijijenb e jsuiebe pjay aq |im noA Jeyy Aja1| S1 3l Ing paWIUOD 8q 0] Y uaamiaq pouad ay} Buung :©
Jabeuepy wea ] Jy9 ‘1abeuely a1uad 92IN0Say

Alwe4 ‘Jabeuepy wea] JUsWSSaSSY pue JUsWNIOaY Jaie) ay} Jo uondaoxa ay) yum ¢ Slebeuep\ wesa] Joy
uonduosap qol olisuab e aney |Im aled |e1og ul siabeuew wes) jo Auolew ay| a|joid ojou olIBUBG B 218y} S| D
"MIOM

|eiiul 8y} ybnouyy paiijuspl usaqg aAey Jey} senssi sy} Jo swos ssalppe sjesodoid
3yl "99IAI8g spiemdn pue spiemuQ a91A18s Ajjenb ybiy e Jaaisp ued ainjonlis
pasodoud ayj Jey} si uonjeyoadxa ay| Jun AJaAiep ay} Jo} wes) Juswabeuew ¢ Ul PAAJOAUL SEM |
JOIUSS 8y} UM SUOISSNISIP pue wea| ayj Jo} d|qisuodsal siebeuew Joluas ay} yim | ydiym Jeak ayy ui Jaijes eyde) Aq
sdoysyJom uay} pue Aieniga4/Alenuer ur wea] uoljewdlojsuel] ay} Aq pajajdwos | els woly palayieb yoeqpas) sy
}Jom ssa20.d |erjiul 8y} Buimol|oj padojanap sem ainjonys pasodoud ay] 1y | WOJ} WO ainjonuisal siy} seH D

¢,9|0J Jabeuew uno Buiop awi} ss9)
"/ 1 A|I9rewixoudde je saijuoyine |20 Jayjo Jo Ajuolew ayj yym auij ul pue mou ale puads 0} pajoadxa am ale moy
Kay} 0} Jejiwis A|peouq ulewsal 0} pajoadxa aJe |0Jjuod Jo sueds siebeuey\ wea] 'y | jels aiow uo Buye} ale am §| 1D
"1obue} sbuines ayj Jo uoinodoid e ayey 0y Buiney yun Alaalieqg ayy

JO seale Jayjo ||e yum Buoje ‘aiusn) a0inosay Ajlwe4 syl Yum ing ‘aiua) 92In0say ¢81uad 1.0 ay)
Ajwe4 ay) 1e aoi1nlas Ayjenb ybiy e Jsaljsp ued ainyonus pasodold ayj jeyl si 1e sBuines 0} sdjay siy} moy pue
uoneyadxa ay] ‘Jun AlaAlap ay} Jo) weas) Juswabeuew Joiuas ay} YIMm sUoISSNIsIp ‘a1uan 92Inosay Ajlwe4 ay) je
pue aJjuad) ay} 4o} 3|qisuodsal siabeuew Joluas ay} Yum sdoysyiom usyj pue | sajol asay) ajelodiooul pue sisod
Areniga4/Aienuer ul wesa | uonjewlojsuel | ayl Aq asjus) 1oeuo) ay) le pasjdwod Joluas g aAey pue a}a|ap 0} e
YIom ssaoold [eniul ay) Buimojjo) padojaasp sem ainjonlls pasodosd 8y Y | POALIE UOISIDaP By} SEM MOH D

lamsuy :uopsand :A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

169



8T

‘sdnoJB yjoq Joy wesy A\\S4 8y} Woly sjgejieAe
aJe S82IAISS Jey} ainsua 0} DSD 10} pue |3 Joy Hds 9, e BullepIsSuod aie app

¢4VO B UM saljiwey

Joj uoisinoid 92IAISS J08ye
Aew siy} uay} Jaybiy sawooaq
MS 1o} ploysaly} ayj §| -0

‘Juswalinbal sbuines |eloueuly

S,]loUNOD 8y} }J83W 0} SUOISIOBP HNJIYIP Sxew 0} pey aAey wes} Juswabeuew

ay} ainjonuis mau pasodoud ay) Buidojansp u| “|opow AlaAljp 821AI8s mau e ybnoay}
paJanlap AjoA1}0aya pue JuaIoIyd ‘paul|weal)s ale SaIAISS Jey} ainsus 0} Jayiabo)
Wbnouq Buiaq ate WANS/MSH pue 44| Aq papinoid Ajsnoinaid saoines ay] (Y

ipapaau Jabuoj

ou J S| ¢,paonpal Ajeodnselp os
Buiaq si ‘1eak Aq Jeak Buisealoul
uaaq sey ydiym ‘44| se yons
991nI8s BIg B Yyons awod MOH D

"‘9AOQge 893S ases|d Y

¢ eale a2IAISS Suol}isuel] pue
aduauewlad ayy ul | Hq buioeld
Joj sjeuoijel ay} sl JeUp o

"SaIUNWIWOD
pue s }INpy 0} Buluoijisues} aq ||IM UIP|IYD Jey) }oe} 8y} OS|e pue ‘a2IAISS
Bulobuo Jusuewusad, e Buipasu ualp|iyd pajgesip uo paseq sl sjeuoljel ay| 1y

‘siyy

|le sassedAq ainjonuys pasodoud
ay] ‘Buiuueld pue uonuaniayul
‘Juswssasse 10} HSVYIN

woJ} ybnouy} swod ualp|iyo se
}J Jou seop | D Joj |lesodoud sy}
uay} p|iyo ay} jo Asuunol ayy uo
paseq sI 81n}onJ}s Mau ay} i :O

1IoUN0d 8y} SS0J0e Wody saakojdapal pue sadinIag Ajlwed ul jels Jayjo o0} pauado
aq |Im ssaoo0.d jey} ybnouyy pajji Jou ase Asyy Ji uay) pue 1o} Aldde 0} sadinleg
Aiwe4 uiyum (ysu je asoy) "a'1) seakojdapal 10} ajqejiene aq Ajeniul |im aye|dwod
SI UOIJB}INSU0D 3y} 92U0 Juswi}inioay uadQ 1o} s|gejieAe ale jey} sajod Auy 1y

ésjueisissy uoddng
|esjuag sy} jo Aue o} uado aq jsod
1901140 s¥ealg Hoygs sy} I -0

"Wea) MaU 8y} WOoJj UOISSIWIWOD Ued | D ‘SOA [V

¢saljiwey
103 0} 8o1n18s e papiroid
os|e swesa} A\\S4 Mau ayj |IIM -0

‘wea) ay} Jo} suonduosap
gol pasodo.d ayj} ojul }jIng usaq Ssey Jey} 2IAIBS 8y} Jo Juawalinbal e si siy] Y
zlamsuy

¢ UoluaAlalul alinbal

PIIYS pajgesip e Yym saljiue)
Auew uaym s siy} Se spuayeom
pue sbBuiuans Bulnp saoIAIas

19JJ0 WES) \\S4 MBU U} [[IMA ‘D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

170



6T

‘pieme JAMSY 8Y} aAaIyoe 0} pajoadxa aq ||IM 8UoAIaAs ‘ON Y

dd @wo2aq 0} ssaoo0.d

[BuIajul 8y} pIp Oym 8souy} pue dd
sk apIsino wol} pajuiodde sjidoad
9SOy} Joj Jualafip &9 J [I'M "D

"‘wea | uondopy 8y} Ul { pue Wes | JUsWSsSassy pue Jusw}iniosy
Jale) ay} Ul J8)IOAN [BID0S PaouUeBAPY SUO aAey 0} s [esodoud juaing sy Y

‘Hoddns uondope
ul Inoj Ing Juswissasse uondopy
ul JAMSY 8uo Auo st aisy] o

‘uolje}nsuod ayj ybnouyy Jayuny padojansp aq |im
ssao04d a8y “wa)sAs ay} ul Ayoedes swos pue sjsod jusioiyns ale aiayy Ajjuaiing 1y

éolqejiene

sjsod ou ale aiay} | pJeme ay}
ayeHspun o} pamojje aq Aau} I
¢ SlaxIom |e1oos Jo saijiunuoddo
uoissalboid Jsaled ay} ywi|

$3]0J JMSY 40 Jaquinu pajwi| e
Ajuo aie 818y} Jey) Joe} Y} |IIA D

"3WI} UMO JNOA Ul pue 3|0J YIom
InoA Jo ped se paje|dwod si )| 069|020 1e awi} Aue SA|OAUI JOU SB0P pleme ay] Y

;awi} Yed aie oym asoy}
10} SJUSWIIWOD YIOoM Jsulebe

paoue|eq o pieme dASY SU)
Jo syuswalinbai ay} |IM MOH D

‘uolje}nsuod Jjo uols|dwod
ay} Jaye ainjonuisal ay} Jo aseyd uoneuswsjdwi ay) ybnoayy pasijeuls aq ||Im siyl v

Buiuue|q pue uonuaAIBU|
Ul 10 |y Ul pajeso] aq
SUJOQ-UN JO SJUBWISSASSE [IIM D

"}sod yJom |eioos e 1o} Buipuny ing ‘}sod oioads
e jou sI )| ‘Buiuue|d pue uoiuaAIsiu| JO |\ Ulylm pajeso| aq pinod jsod siy]| v

2InjonJ}s mau
3y} Ul }sod YIoM [B100S papuny
Juelb SA|V 8y} sI SIBYM D

"8]0J sy} dn a)e) 0} swes) aAow
0} aney Aew sjdoad jey} ajqissod si Jl 0S SWEa) 8y} SSOIoe doUe[eq B JUBM A\ Y

;swea)
9A0W 0} pasau dMSY I -0

‘Abajens

uoljuanald pue uoljuaniaiu| Alue3 ayy Buliaalsp ui ajoJ [eonuo e Aeid im Asy | "swes
3y} ulewal ||IM wea} ay} Jo saljjigisuodsal ay} swua) [elouab ul JOASMOH "swea |
Hoddng Ajiwe4 pue YjnoA 8y} Wwody sS4y WOl) pauoISSIWWOD a1 SUOIjUSAIS}UI

b1 ay) Jey} ainsua 0} 8j0J BuUILOISSILIWOD [BuIdlUl UB [N} [IM A8y} Ajjeuoiippy
‘wiaisAs ayj 1noybnouayl paulejuiew si A}ajes 1eyl ainsua pue Apoinb siow sjelssjal
||e 0} puodsal 0} a|ge aJe Aay} Jey} ainsus 0} paubijeal usaq sey wea| 4y 9yl Y
zlamsuy

Jwes) 4y ay) 1o}
sabueyo ulew ay} aq ||IM Jeypa -0

:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

171



0¢

"Wiea} YJoMm |e100s 1ayjo

Aue 1oy se awes ay} sI Ayoesaly jeyy jo suonesiienb pue Ayoselaly Juswabeuew ay)
alojalay] "I19xyJoM |eloos paljijienb e Aq pabeuew aq ||Im ] D 8y} PU. I8)I0M [BIo0S
pauylienb e Agq paj|i} 89 ||IM }ey} 9|0J B SI SUOIJISUB] | pue douUsUBeWlad JO pesH ay] v

¢ Buluue|d pue uoijuanIalu|

uey} Jayjed suoljisues |

pue asuauew.ad ul Buis 1HQ
3y} Yim paulejuiew a9 0} s|qe 89
Ajjenb a2110e4d MI0M [BI20S |IM D

"9|iy01d 8j0J 8y} ul 1no }8s sI Jabeuey\ wea | Aindaq e 4o} palinbal aousladxe
puUE ||IXS JO [9A8] 8y "Swl} 0} Swi} Wody Juswalinbal e ag p|noo siy} ybnoyye
‘speojased pjoy Ajeinbas pjnom siabeuepy wea ] Aindaq eyl Alaxijun si | iy

"00}
Sased p|oy 0] payoadxs aq pjnom
S,NLA J8ayeym noge suoisanb
os|e ‘ybiy Aian si Buipjoy
Ajjuauino aJe s\ L XSH JO [9A3] By}
se ‘aq 0} peau pjnom s\ L AindaQ
pa||s moy jnoqe passaldxa
Buleq uisou09 si 818yl D

"Jouleg ul swea] uondopy pue Joddng Buldlso4 ay) uiyum aseid ul
Apealje si pue saijuoyine [ed0| JaYjo Ul punoy} ainjonJis uowwod e si siy| "siabeuepy
wea] Jo} uoddns apinoud 0y pesodoud si siabeuely wesa | Aindaq jo ainjonis v Y

o1j0BeYD |98}

ueos |\LL Jo} Ayjiqisuodsal Jo s)o|
‘swea) able| Jo |apow 8y} JO aWos
AQg pessaldxa uleouod sl alsyl D

"2lnjoNnJ)s JualInd ay} 0}

Aoeded paijljenb yiom [e100S [euollippe aAey swes) s| Qg pasodoud ay} Ajjeuonippy
‘(dnoug 8109 is| UBY} JBYJe] 8dUBIBU0) 1S| JB) 4D Ul 8jdwexs Joj abejs Jaljjes

ue Je sweaj} ]V JO N0 Jajsuel) SA|0AUl pjnom sjesodoud ay} jey) ajou o} Juepoduwl
SI }| ‘pa1ed0| 1saq aq pjnom aoe(d Jeajd ou aAey Ajjualind Jey} 3Jom jo s}oadse asaym
uo suonnjos pajsabbns pue ainjonJis pasodoid sy} UIYIM Pajou aie SaI}|IgelauinNA
JEUM UO YOoBqpas} JNOA aWod|aM pjnOM am JSASMOY YoM Buljjapow pajielap

aWos pue speojased pajedidljue JO JUSWSSISSE UB U0 SZIS Wed) paseq aney ap\ Vv

"so|eosawl} buijeaw jnoqe
uJaoU0d pue S3al)I|IgeIA/suIoq

un Jo sjuswissasse

‘}lom paseasoul pue jsod
JUgLUe JO ssO| e uaaq A|aAijoaye
Sey a8y} Jey} palapisuod ‘wes}
S1VvAd 8y} ul YIom ul 8seauodul

ue Jnoge ulaouod sl alay] D

‘90e|d Jusiayp

e ulI pabeuew aq ||IM 8say} INg ‘aJnjonJ}s Mau ayj Jepun swisijeloads 1oy} Juswalinbal
B 9 ||3S ||IM 28y} swisljeloads 1o} Juswalinbal e Ajjualino si aiay} JIl 810jalay)

‘ydom ul ebueyo e Jou ‘@21AIeg 8y} 0} ainjonuls ul abueyd e 1oy ale sjesodoud ay] Y
JIamsuy

‘92110e4d

JO seale }s|jernads 4o} Ayunuoddo
ay} aq Jabuoj ou |m 318y} aAalaq
Kayy 1y buliaq uoseal Atewnd
ay} ‘Ajlloyine ay} anes| 0y puasiul
Kay} 1eyy pajesipul Apealje aney
JJE}S Jeyj ulaouod st alay] D
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

172



T¢

"sauljowl} Buliayip jsulebe aoge|d

e} Ajuanbaly sainjonisal aJsym 1I9UN0D Sy} UIYIM UOl}en)is |ensnun Ue Jou si SIy |
"sjuiod jualayip e Buipnjouod pue Buipels Uoie}NSUOD JEelS YIM sauljawl)

JuaJayip ysuiebe Buissaibouid aie asay) saijioLd s,|IDoUNOD) BY} YIIM S0UBPIOIJE U|
M3INSY SauelqI -

MBINSY SJea Ale] -

uoneynsuo9 Japun Ajjuaiind ainjonaisal - Aianeq buiwiojsuel] -

:saljioLd s,|19UN0D 3y} JSAIIBP 0}

ssalboud ul sa01n8S Ajlwe4 uiyum syosfosd uoijewsoysuely Jolew aauy) ale alay]

¢Jey siyy

sl — op [|Im Aay} yeym jnoge yuly)
0} awl} aJow uaAIb usaq Ajuienad
aney Aay} J0 s|ge|ieAe spew usaq
aney Jeys sysod Aue Joy Aidde

0} sh ueyj uolyisod Japaq e ul

3Je UOI}e}NSUO0I JIay} JO SWO0IN0
3y} mouy Apealje oym jejs os
uado apew Jo pasua} Buu usaq
Apealje aney [10Uunod ay} o slued
Jayjo ui sqol jey} ale sulaouod
AN "1890300 JO pus 8y} [uNn
s}sod Jno o} Buluaddey sjeym
Jeay J,UOM aM ‘M3INSY SIBaA
Ae3 ayy jo ped se uo buiob
uol}e}INSUOD 3y} 0} uone|al u| ;O

"MBINDY SIea A

AlJeg ay} Jo Led se uo PayNSU0D pue passnosIp aq ||IM siesA AlJe3 Jo ainyny a8y} yum
pauJaouo sjesodoud ||y "@injonJisal siy} Joj 8doos Jo 1o si siea A AlJe se ajdind

Ul painojod sI sy} JaABMOY ‘@injonu)s ayj ul }sod siea A e Jo pesH e sl aiayl Y
JIamsuy

£ISIXa

0} Buiob Jabuo| ou wes} siy} sI 1o
aje} Jiayy Jeay oy Buiyem ||iis ale
wes| siesA Aue3 sy} asnesaq
SIY} S| °9]0J SIY} JSpUN wes} ou
Ing 3 uo jsod Jabeuep |euoisin
sles\ AjJe3 ue si aiay} -}no
Juam ainyonays pasodoud ay| D
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

173



[44

"¥10Z 41800300 £ @J0yaq J0 UO paJeys aq ||Im ey} |esodoid pasiral e Buidojansp ale
aM 8|0J Jauolyjoeld pasueapy 8y} Buipiebai suonsanb InoA e paaieoas BuineH 1y

cpleme dAMSY 8y} sasiyoe

0} pajoadxa aq |is Aay) |Im ‘sieak
J0 9|dnod Jxau 8y} Ul Juswallel
Buiyoeoudde ale sidoad §| .

‘7102 41800100 €1 8J0jaq J0o Uo paJeys a( [|Im ey} [esodoud pasinal e Buidojansp ale
aM 8|0J Jauolyoeld paosueapy 8y} Buipiebai suonsanb InoA e paaieoas Buine 1y

¢slauonoeld
|ledioulig se ao110e4d 0} anuiRUod
0} 9|ge paJapisuod Jabuo| ou ale
aM Jey} Joe} ay) 109|ja1 0} pabueyd
aQ OS|e SalNp pue speojased

Ino [Im ‘papelBumop ale am §| 1D

"¥10Z 41800300 £ @J0yaq J0 UO paleys aq ||Im ey} jesodoid pasinal e Buidojaasp ale
M 8]0J Jauoljjoeld pasueApy a8y} Buipiebal suonsanb Inok e paaieoal BuireH (v

¢ SI9MIONA
[e100G Joluag 0} papelbumop aq
Ajdwis am [jIm 1o @2130U UBAIB 8q
M ||IM ‘|ley pue pleme 8y} aAsIyoe
0} Jdwaype am Jo ‘pieme JMSY
8y} e} 0} JoU 8S00YD oM §| ‘D

"819|dwo9 SI UOIIB}NSUOD 8} 82UO0
109lo.d ayj Jo aseyd uoyejusws|dwi ay} Buunp padojaasp aq ||Im Jeu} [lelep S Syl Y
zlamsuy

¢10}euIplo-09 |aued ay} o
9oUasqe ay} Ul sy Sse} 9say} JOA0D
Wea} Jey} Ulyim jejs [|Im ‘wes |
JUSWSSASSY pue JuUswW}inioay
Jaie) ay} ul pabeuew

aq |Im )sod siy} ainjonuys

Mau 8y} u] Jabeuew aul| Juaind
ay} 0} s||e} syoed |sued jno
Buipuas/sepuabe/siapa| buliedaud
‘sBunesw jsued sy Buinuiw

Jo yse} ay} ‘ sjeued |eioads,

dn jas 0} paau ay} 0} anp sajep Jo
YSe[o B 10 SSaUDIS/aAED| 0} anp
Jojeuipio-09 |aued uondopy
Buliayso ay} Jo aouasqge ay} u| ;D
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

174



€¢

'GL0Z YoJe L€ mun aoeid ul aq 0y pauued Ajjusiind si Wesa | uoljewlojsuel] ay] 1y

¢UDJBIN L€ [13UN SI ) SB SNUIU0d
92IAI8S 3y} |IIM -Moddng
awwelboid uonjewlojsuel]

‘7102 41800100 €1 8J0jaq J0o Uo paJeys aq [|Im ey} [esodoid pasinal e Buidojansp ale
aM 8|0J Jauolyjoeld paosueapy 8y} Buipiebal suonsanb InoA e paaieoal Buine 1y

"Bul|is-ap e s il pue
uolNQgIIIUOD JUSIIND JNO JOJ panjeA
Jou aJe oM JI se s|98} Syl D

‘¥10Z 1890100 ¢ 2lojaq Jo uo paleys a9 [IM Jey} [esodoud pasinai e Buidojansp aie
M 8]0J Jauoljjoeld pasueApy ay} Buipliebal suonsanb inoA e paaieoal BuireH (v

¢,22110e1d UNO JNOQe pasiel

Bulaq suJaou0o ou yum sieah

JO Jaqwinu e o} siauoiyjoeld
[ediounid se Buionoeud usaq aney
SM USUYM MOU pieme SIy} SAaIyoe
0] payse Buiaq am ate AUM D

"¥10Z 41800300 £ @J0jaq J0 Uo paJeys aq ||Im ey} |esodoid pasinal e Buidojansp ale
aM 8|0J Jauolyjoeld paosueapy 8y} Buipiebal suonsanb InoA e paaieoas BuineH 1y

(papelbumop aq isnl | [|im

J0 ‘sysod Jayjo Joy Aidde | ueo ‘u
Joj Jlugns 0} Jou asooyo | ‘pieme
3y} Jo uone|dwo9 1o) pamojje
poliad awiy 8y} Jo pud ay} Je 4| 1D

"¥10Z 41800300 €1 @J0jaq J0 UO paleys aq ||Im ey} jesodoid pasiral e Buidojaasp ale
aM 8|0J Jauolyjoeld paosueapy 8y} Buipiebal suonsanb InoA e paaieoal BuineH 1y

iAdesayy Ajiwey se

yons pjayy Jno ul spieme jsijeroads
a|dwexa Joj ‘sniejs Jauoljijoeld
pasueApe Jno ajeljsuowap

pinom jey} pieme dMSY

3y} JO peajsul aAsIyoe p|nod

AM sSpJeME JBYJ0 al1ay} aly 1D

‘7102 1890100 €| alojaq Jo uo paleys aq [Im Jey} |lesodoid pasinai e buidojansp aie
M 8]0J Jauoljjoeld pasueApy ay} Buipliebal suonsanb InoA e paaieoal BuireH (v

&AW} ved ale am JI pieme
ay} 9)9|dwod am ued MoH O

Aousyadwod
Bunjesysuowap Jo Aem |njasn e USYO JNQ ‘Juswalinbal Alojepuew e jou si Siy] Y

ipieme gAMSY @yl jo Juswalinbal
e Buiyoes) aonoeld s| .0

‘7102 41800300 €1 8J0jaq J0o U0 paJeys a( [|im ey} [esodoud pasinal e Buidojansp ale
aM 8|0J Jauolyjoeld paoueapy 8y} Buipiebal suonsanb InoA e paaieoal Buiney 1y
:1Iomsuy

awl} UMo
Jno ul pseme 3y} Joj uoljeledaud
ay} 919|dwoo 0} aney am oq D

:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

175



144

‘pale|dwod s uoneynsuod Jaye aseyd uonejuswajdwi
8y} ybnouyy syuswabuele dn yoeq Buipnoul ‘pajuswsjdwi pue paaibe aq
(M ABojouyos) 10Bxa 8y} - paJapIsuod a4 ||IM jey} suondo Jo Jaquinu e ale aiay] Y

¢ s|iejy ABojouyoasy

SIU} i dn 3oeq 8y} si Jeypn ¢ siaxe}
ajnuiw aoe|dal ||Im Jey} wes)
Buipsenbajeg ay] Jo} pasodoud
ABojouyos} mau ay} sl 1eUp D

"8JNJONJ)S MaU 8y} Ul sajoJ pasodoid sy} JO BUO o} BLIBIIO UMOP { dn g 8y}
14N} pUB yolew 9%,GG e aney Ajuo Aay) jey) passasse usaq sey }| ‘obejs siy} je JoN v

Zlueoen ale jey; sjsod Jayjo
paJayo usaqg aney Asy} pjnoys —
gol auo Joj paous} Bull usaq Ajuo
aAeY Jje)s Ulpy 8y} JO 8Wos D

‘Hoddng Ajiwe4 pue BuipuayO YINoA ‘©91IAI8S YINOA -
22IAI8g Loddng Ajlwe4 pue yino A pasodoud ayl uiyium seale aaly) ale alay] ON V¥

¢90INIBG BUIPUSKO UINOA B}
10 Led mou am aly Jeis 44| O

3 Apuaaing Aayj Yoiym Jey) o} 9joJ Jejilis e Jo awes ay} Ul
anuiuo9 [IM Jels a|qissod asaym ey} Buiaq uondwnsse sy} YIm Jejs jo seousliadxs
puUE S[|I%S 8y} Yolew 0} apew aq [[IM 3Jn}onJis Mau ay} Ul $8|oJ 0} sjuswiuioddy 1y

abpamouy pue aduauadxa
3|gen|eA 8s0| P|NOM am pue
$9|0. Jay}o 0} paulodde aq pjnoo
siabeuew g yQq padusuadxs
JNO }ey} pauIaouod ale sapA [ D

"2 Xipuaddy Juswnoop uol}e}Nsuod
ay} Jad se aJe ainjonuis pasodolid ayj ul s9|0J 8y ‘W) Buoim ayy si SIy] Y
Jlamsuy

¢wid} pasn Ajbuoim e Al dwis siyy
Sem JQ ¢, peaT, 8y} Se paulwlialep
9Q $9]0J 3y} JO BUO [|IN “9l0d
mau siyy Aq pebeuew yjoq ale
A8y} ainjonJis mau ay} U] "|aA9)
awes ay) je sishjeuy saljiwe
pajgnoJ] om} ale alay] ‘ysod
siy} Aq pabeuew yejs Ajuo ay}
Bulaq se sawi} snosswnu pea’
Ssal|lwe pa|gnoJ ], B SaouUaIajal
Ajjeooads 3 uonduosap

gol ayj uj -ajoy Jabeuey
sjoalold wawdojanaq o
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

176



S¢

"uolje}nsuod Jaye joaloud ayj jo aseyd
uoljejuswsaldwi 8y} Bunp paulwlialep a4 ||IM sassad0.d |euoljelado pajielap ayl v

"0} SWJ0} pue sepuabe ajnquisip
pue sjeuolissajolid/sjuaied

19216 pue 98w

‘SWI00J 82U8J8jU0d 3y} ulejulew
0} 8SNOH jauleg je paseq

aq 0} aney ||Im (Aa1e) paseys

aQ 0} aJe salnp JI siseq ejo.

B U0) JoJeljsIuiwpy Y90 Suo jey}
ueauw ||IM SIY} ‘0S §| ¢3NUIjU0d 0}
pauue|d siy} S| — 8SnoH jauleg je
play Ajjuaiing ale saduaIsau0) p

"108loud ayj jo abejs uonejuaws|dwi ayy ybnouyy paaibe
pue paulwlia}ap a4 ||IM Wea} yoes ul saljijeioads pue dn-axew ay} Jo s|iejsp syl v
Jlamsuy

¢ualipiiyo

pue saljiwey Jo salobajed

3SU JUBIBHIP € YIM Ajjeolsush
Bujiom aq [IM wea} Mau Sy} ul
SJ9X)JOM |eI100s Jey} aq uoljejoadxa
3y} |Im Jo ‘wea] Buiuue|d

pue uoIljUSAIBIU| Y} UIYIM Swes |
uonodsjold Py pue pasn ul
PIIYD ‘WNo) djesedss ‘pasiiewlo}
aJow aq SIy} [IIN\ Ousuab

se Jeadde swea| Buiuue|d

puUE UOIjUSAIBIU| By} ‘Swea} Wwis}
Buo| z smoys yoiym wes | ale)d
ul uaJpiyd ayj SXijun aJnjonais
M3U 3y} Ul paljlie[o jou si siy} 1nq
‘1oMm 1IN02 8y} se yons ‘Ajjeloads
J1ay} ul Buinuijuod s19)I0M |BID0S
JO Y[e] Sl 818y "SI Wea} mau siy}
JO uoinjejoadxas pue Buipuejsiapun
JnoA Jeym mouy 0} pajsalajul

we | -(3Jom pnoo) wes |
Buluue|d pue uonuanIdlu| D
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

177



9¢

‘uoljeynsuod Jaye 1sloid ayy jo aseyd
uonejuswsaldwi ay} Bunp paulwialep aq ||Im sassao0.d |euoljesado pajie}sp syl v

"s9|easawl} ulyym pajs|dwod

pue palanod aJe 3|0 MauU 3y} 0}
paxul| salinp UlWpPE ||e ainsud 0}
sisod g'¢ pasodo.d ay} uey} aiow
10} paau e aq Ajuiena ||Im a1ay}
9Sed 8y} SI SIY} J| ¢,S92UBIBU0D
dO [eliu] sjnuiw pue

puajie 0} pasinbai S| Jojeljsiuiwpe
ue ueaw siy} seoq ".ue|d
uonosjold PIYD 3y} Jo siseq

3y} WLIO} YdIYym Ssuoljepuswiiodal
pue suoisioap ay} Ayjuapl AjJes|o
0} pue uoljeljsibay uol}oa}oid
pIyo buipiebas uoisioap

e 0} Buipes| uoissnosip ay}
Buipiooal; se Ajjigejunoooe Aay e
saulj3no ) uonduosap qol pasinal
slojeqjsiuiwpy ¥'8D dYj Ul ‘D

"uolje}nsuod Jaye joaloud ayj jo aseyd
uoljejuswsaldwi 8y} Bulnp paulwlialep a4 ||IM sassad0.d |euoljelado pajielap ayl v
zlamsuy

e

JBAOD Jouued uosiad | ¢wiiajul
3y} Ul palanod aq deb ayj [jim moy
Ing ‘ panynuspl ale sdeb aseym
pauleJ) 89 [|IM yels, poojsiapun si
) “Buiye} synuiw ul pasusadxs si
uosliad | Ajuo pue G'¢ 0} peanpal
Buleq a.e sjsod ulWpY ¥9D /28
1l AlJeinoiped — ajepowwodoe

O} YNJIIP 84 [|IM YdIym ‘8d1j0u
HOyS je pa)00q Sawilawos

ale SadUaIajuU0) U| J3jsuel |

pue sasuaJauo) |eniu| :o
:uonsand

:A1obBajen

suonsanp paysy Apuanbaig - g} xipuaddy

178



LT

"SWIEa} JO Juswysi|ge)sa |enjoe a8y} awodaq 0} Siy} Joj awiy jo pouad

e aye)} Aew }I a10}818Y} pue swea} ul asualladxa Jo xiw ay} spiebal se jeuonelidse

sl Janamoy ainjonudis pasodold ay| ‘pasoualiadxaul Ajaanejal (s aJe Asyl JSAY

ay} paje|dwod sey JayJom [e1o0s g Jeak e ybnoyje pue wes) e ul adualiadxa Jo xiw
ajelidoidde ue si a1ay) jey} ainsus 0} padojaasp usaq sey ainyonus pasodold ay]|

¢Jaxiom
[e100s Z Jeak e pue JASY

e wea} e ul Buiney palapisuod
3q I PINoA\ ¢iuswihed ayy yym
Op O} }ey} S| "Ja)I0M [BID0S J3Y}0
Aue se ‘peo| ased ||} e pjoy 0}
pajoadxs aie nok jeyy Jayy “Jesk
e 10} Ajuo si weliboid JASY aul
se ‘1ay}ab0} paiapISuod SISxIOM

[e100s g Jeak pue JASY S! AUM D

"92IAISS JO peaH JueAs|al syl Aq aouepIinb jueasjal |e jsuiebe

passasse usaq aney sjesodold JanamoH “uoneynsuod Jaye 1sloud ayy Jo sseyd
uonejuswaldwi ay} Bulnp paulwliaep aq ||IM sassadoud |euoljelado pajielep ay| v
zlamsuy

¢3npow Jayjabo |

BuIOAN / S8INP320. UO1}08)0.d
PIIYD UopuoT 8y} Ym Jo13uod
JOU SIY} Se0p pue pajonpuod
aq 0} pauue|d saouUaIaju0d
ainjnj ale MOH "WEdqaM

/ Buipio2a. 08pIA / 19|19}

JO 8sn / pJeoq ajym 21uoJ}os|d
/ Buipiooal oipne a'| palyoads
U3 Jou Sey SadUaIaju0)

d9D ul s19010 Buimainey

pue aouaiauo) Aq pasn

aq 0} ABojouyoa} ay} Janamoy
AbBojouyoay, Ag paoe|das Buiaq
ale siaye] {)null\ SoUsI8ju0)
jeyj pajejs usaq sey )l ‘0
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

179



8¢

‘wigz3 buielol yun A1aaieq sjoym ayy Joj sbuines
2y} Jo Led swiio) DY 3yl 1e sjesodoud ayj ybnouyy palaaisp Buines ay] -aiusd ay}
Je paljijuapl alam jey} sanssi Buissaippe Buipnjoul aiua) 82in0say Ajlwe ay} wo.ly

sawWo09}no 3|qissod }saq ay} Janlep 0} padojansp usaq sey ainonils pasodold ay] v

&0y 1e ainjonJjsal
pasodoud ay} Aq panes
uaaq sey Asuow yonw MoH O

‘paJaAlap aq 0} adIAIes AJllenb ybiy e sjqeus

[IIm 3injonuis pasodoud ay) Jeyy Jenamoy pajoadxa si ]| “eseyd uonejusws|dwi ay}
ybnouy} padojanap aq |m pabeuew aq ||Im uoljelado ay} Moy Jo s|iejap joexa ayl
"1obue} sbuines ayj Jo uoinodoid e ayey 0y Buiney Jun Alaaeqg ayy

JO seale Jay}o ||e yum Buoje ‘aiyua) 82in0say Ajlwe ayj UM Ing ‘a4us) 82In0say
Aliwe 4 ayj 1e aoinias Ayjenb ybiy e sansp ued ainjonuys pasodoud ay} ey si
uoljejoadxa ay| ‘Hun AusAli@p 8y} Joj wes) Juswabeuew JOIUSS 8y} YIM SUOISSNISIP
pue aJjjuad ay} 4o} a|qisuodsal siabeuew Joluas ayj YIm sdoysyiom uayy pue
Aieniga4/Aienuer ul wea| uoljewsojsuel | ay} Ag aspua) oejuod ayj je pas|dwod
Yiom ssaoold [eniul ay} Buimojjos padojanap sem ainjonlis pasodoud ay] 1y
zlamsuy

¢, SUOISSaS OM} 9SOU} JO BWOIN0
3y} s|iejep jey} peas ued am
uonejyuawnoop Aue alay} s| ¢isod
ay} 0} Buiuiepnad sanjiqisuodsal
pue $3|0J 8y} JO UoI}e}NSUod

1e uanib abpamouy ybnous
Jusem alay} uaym jsod e aj9|9p
0} UOISIO8p 8y} 0} swod Ay} aney
MOY OS J8y}IS UOoIJe}NSuod puodas
3y} Ul Uo pajeloge|s jusem

}l pue 1sod 10jeuIploo?) 0.0
3y} SsSnosIp 0} uol}e)Nsuod

}sd13 Uno Ul swiy ybnous jusem
aisyl ¢eyded yum uoieynsuod
[euibuio Jno woly sbuipuly

3y} aJam Jeyp\ ¢,2uop S Jey} dJom
SIY} 8S0| 0} JNOgE SWOD UOISIOdP
B pIp MOy OS J0}eulpioo?) Joejuo)
ay} Aq uayepuspun Buiaq Ajjuaiind
3Iom 8y} Jo Aue spnjoul sajiyoud
adr usium-al ay} Jo suoN ¢lsod
Jojeuipioo) joejuon ay} bunsiep
ur Bujuiyy 8y} sem Jeypn ‘o
:uopsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

180



6¢

"18Y}2b0} JOM ||IM Wead} 8y} JO Slaquiawl Way} JaAIIBp 0} JaqIopA Hoddng Ajiwe4 auo
Jey} aiow aJsinbal paJaAlap aq 0} SUOIUBAIBIUI BY} JI 10 ‘SiaxJopA Hoddng Ajlwe4 jo
abuel e Ag palanisp suonuaAlalul alinbal Jualo e Jo Spaau palijuapl ay} Ji 810jal8y)
‘JUSI|D B JO SPasU paliluSpl BY} UO paseq SUOIJUSAISIUL JSAI[SP 0} 8] ||IM YJOM

IV "sJoxJopn Hoddng Ajlwe pajjed a4 |im swes | Joddng Ajiwed ayj ul yels ||y Y

¢SIaxIom S4 yum Buiiom
Julof 10w aq 818U} |IIM ‘D

‘wea) ay} Jo asijadxa pue SIS 8y} Jo asn 1Saq ayeuw 0} MOy Junodoe

OJul )€} ||IM uoljeoo|je Ajjeuoilippe pue ajgeabeuew aie Aay} ainsus 0} pabeuew

aq ||IM SI3XJIOM JO Speojased ay} swes | poddng Ajlwe4 ay} uiyim pajesole

ale s4yQ dIBY\\ "92IAI8S Hoddng Ajiwed pue UinoA sy} Yim paiiuspl aq o}
S|EUOISSa)01d peaT 404 MOjje op Bunjom jo sAem pue ainjonuis pasodolid ay) Janamoy
‘Aunwiwod ayj ul paijuapl aq [[IM S4yD J0} S[BUOISSa)0.d peaT a|qissod alaypp v

yiom Aay) sased

JO Junowe 0} anp s, 4y Wis}
Buo| pjoy jou op siaxiom AQ ¢d1
mau Ajjuspi pue dn yoid 03 9|qe
3Q $J0}euIpJo-09 4D PINOAA D

‘'spiemdn pue spiemuQ 82.1n0sino 0] sjesodoud ou ale alay] 1y

pa2Jnosi}no

aq 0} buiob Aay) ale Jo jauleg

10 Led e Buiuiewal Aay) aly

¢ wea) spsemdn pue splemuQ Jo
aininy ay} Buuspuom isnl we | .

‘paJaAlap aq 0} a2IAIas Ajljenb ybiy e sjqeus

[1!m ainjonuis pasodold ay} jey} Jonamoy pajoadxa si )| -aseyd uonejuswadwi ay)
ybnouy} padojanap aq |m pabeuew aq [|im uoijelado ay} Moy JO s|iejap 10exa ayl
10b.e)} sbuines ay} Jo uoipodold e aye} 0} Buiney

nun Auanaileq ay} Jo seale Jayjo |le yum Buoje ‘asjua) aoinosay Ajlwe ay) yym ing
‘aljuan a2Inosay Ajiwe ay) Je asinas Ajjenb ybiy e saaigp ued ainyonuys pasodoud
ay} jey} si uonjeyoadxa ay| Hun AidAIBp 8y} 1o} wes) Juswabeuew Joiuas ay)

Y}IM SUOISSNOSIP pue aJjua)) ay} Joj ajqisuodsal siabeuew Joluas ayj yum sdoysyiom
uayj pue Aieniga4/Aienuepr ul wea | uoljewlojsuel | ay} Aq asual joejuo) ayj je
paje|dwod ylom ssadoud |eniul sy} Buimoljo} padojansp sem ainjonuls pasodoud ay |

sbBuiyy Jo swayos Jajealb ayy

ul lewiuiw aJe }sod siy} Jo uons|ap
ay} Aq sbBuines pasodoud ay}

pue 821AI8S }0Bu09 3y} jo ped
|edBajul ue si Jl usym ainnJiS
$92IAI9S Ajlle4 mau ay) ul }sod
J0}euIpJo0d JOBJUOD 8y} JO UoB|ap
U} ul Bujuiy} ay} sem Jeypa o

"SIY} Op 0} S8]0J 884y} paJinbal 810joiay}) pUe JBA0D JOIUSS aABY

sAemje 0} pasu ay} pue aJjus) 80In0say Ajiwe ay} Je payiom ale jey) Jun Alealeg
3y} Jo siied Jayjo 0} pasedwod sinoy papua)xe ay} Uuo paseq sem [esodoud ay] v
:1Iomsuy

¢Aed ur uononpal e
ypm Inq saijiiqisuodsal pue s9|o.
S INLQ leuibuo ayy jo abejusoiad

ybiy e sajesodioour gr Josiniedng
JOBJUOYD JOIUSS MBU 3y} Usym
sino Buiso] am ale ‘sjsod Aindag
uanib Bulaq aie swes)/sadlnIes

Jayio usym Aypn o

:uopsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

181



(013

‘swea} asay} ul
Alssaoau e aq [|IM as1uadXxa pue S||IMS 8say} 9ABY OUM SI93I0M 810248y} pue sjualo
s9oIM8S Ajlwe4 Buioey sanssi juedlubis Jsow ay} Jo auo A|SNOIAQO SI 8OUS|0IN
21}SBWO( "SJUSI|D JO spaau Buuayip ay} 198w 0} asiuadxa pue s)as [|IYs jo abuel

e aney [|Im Aay} jey uonjejoadxa ue aq |Im a1ay} Janamoy ‘uondiuosap qol JaxJopn
yoddng Ajiwe ousuab e aney e |m swea | Joddng Ajiwe4 mau ay} Ul yels ay] Y

i swea} mau ay} ul sjsod Jayiom
Ad € 39 ]IS aq a8y} |IIM ‘O

"uol}eyNsSuU0? Jo uone|dwod ay} Jaye uoljew.ojsued}
ay} jo aseyd uonejuswsajdwi ayy ybnouyy padojanap aq ||Im |ie}ap Syl Y

2109loud suoje— pueis e aq ||i3s |l
[IIAN ¢¥08loud ayy abeuew [im oypn
¢, Wiea)] 400| mau ay} ul pajelado
Joafoid 4S B} [IIM MOH ‘D

"SJUSI[O JO SPaaU 8y} Y)IM S0UEpIOdd. Ul pue

asloJaxa siy} ybnouyy paipuspl saiioud ay) Uo paseq palaAl|ap a4 [|IM 82IAI8S Mau
ay} Aq paJanijap suonuaniaiul 8y ABsjel}g uoijuaAald pue uonuaniau| Aleg ayy

Jo sanuoud 8y} Yjm soUBPIO22E Ul PUE YJOM 0} palinbal ag [[IM 82IAI8S 38U} YOIUM YIM
Sjual|o 8y} Jo sisAjeue spaau yidap-ul ue uo paseq paubisap aq [|IM 82IAI8S By (Y

¢,90Npal ||IM JBJO SBOIAISS JO [9AJ)
JUa.ind 8y} Jeyy pabesiaus ¥ s| 1D

‘pabeuew s| aUOSWOS YdIym UIY}IM Wea} |enpiaipul 8y} Jo ssa|pJebal sjualo

JO} SBWO0I}NO0 JUd||39Xd JBAIIBP Jey} suonuaniaul Ayjenb ybiy Buusalsp wes) sajoym

B se 9]esado ||Im (921AI8S Y} UIYyIM SWea | YINoA 3y} yum Buoje) Asy) jey) swes)
9)210sIp oM} g [|Im 318y} ybnoyye ey} padoy Janamoy si }| ‘padojanap usaq joA jou
sey swea | uoddng Ajiwe4 pasodolid ay} uiyum asijiadxa pue s}as [|IMS JO XIW ay] 1Y

¢dn-a)ew wesa)} mau ayj ulyim
wea) e Buiag Jo asuss e ulejal
pue A)jigels mojje 0} Wea) sawes
ay} ul paoeyd aq Aauj |IIM 1D

"UOIJUBAIBIUI palinbal ay} JaAljSp 0} pue

U112 1Byl YUMm Miom 0} alelidoidde 1sow sI oym wea)l ay} ul JodJom ay} 0} pajedo|e
g uay} |Im sased asay] "uosiad BunoA 1o pjIyo ‘Ajiwes Jey) Jo pasu palyiuspl

3y} uo paseq swea ] poddng Ajiwe4 wolj pauoISSILIWOD g ||IM SUCIJUBAIBIU]| 1Y

ésiayiom AQ 0} o6 Ajjeonewojne
sased Ad llE M\ D

108014 saljiwe Jajes ay} Joj o11gnd ay} wody sjelsasal oaliq -

ueld Buipuayo

UINOA 3Y} UIYNM PajiluUspl Se UOIJUaAIS)UI O14108ds B JaA|ap 0} BuipuayO YINoA -
ueid

ale) |e100S 8y} UIYJIM PaljilusSpl Se UOIUSAISIUI O1)108ds B JBAISp 0} 8le) |eloos -
4v9D e ul (Ayunwwod

3y} Ul |euoissajold peaT e AQ) Jual|o e Jo spasu paiijuapl Sy} 83w 0} UoljusAIajul
21J108ds e JBAIBp 0} JO 4\ B Uo |euoissajoid pes| se 1oe 0} Jayje wea| 4yD dyl -
:WOJ} paAIaoal g ||m swea} poddng Ajlwe ay} 40} S|elss)ey

Jlamsuy

¢ 9bueyo
ssao0.d |eliajal 8y} |IIM D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

182



T€

1shleuy swalsAg pue sl Abajens

pue Jybisu| Jo Jey} pue a|0J J32IH0 SOUBWIOHNS Y} USAM]SQ UOIShjuod Jo} |eljusjod
punoJe sJUsWWod JNOA pJeoq Uo Uaxe} aAey | ‘UOOS Hels 0} anp si (sar jo adoos
3y} UIYHM) Op [|IM S3|0J Jey} syse) oiioads ayj punose yiom ubisap pajie}ap alow
ay] "uonduosap qol Aue ul asie pjnoa jey} sainp |le apnjoul 0} a|qissod jou s }|

¢Sishleuy

swajsAg pue JaoiyO wbisu|

pue Abajess ‘69 Jeyjeboy Ajasoo
3JOM Jey} S8]0J YHIM YIOM JO
uoneoldnp pioAe 0} pauaiybi} aq
} pino2 pue uonduosap gol ayj 0}
p3ppe 8q uayj asay} uey ¢sanp
KepAians ayj uiejdxa nok uen

"suoljesado uno o Juswabeuew ssauisng poob ay} 0} |e1on.d

SI ejep Jno jo Bulpuelsiapun Jayeg ‘suoniulep |4 pue swalsAs ayj jo Buipuesiapun
ue Aq pauuldiapun Japaq oq ued Buliojuow souewlopad pue seale asay}

usamiaq dn uiol Jayaq si a1y} Jey} 0s s9]0J SwalsAs pue ejeq apisbuoje pajeoso)
uaag sey ajoJ asuewopad ay| “spualy 0} Buipuodsal Ajoaioe-oud pue Buikuspl
pue Buuojuow aouewlopad 1o} Ajoeded JuaIolyns SI 81ay} 8INSUS 0} JUBM B\N 1V

¢ (42210 souewIopay)
9]0J M3U SIY} JO Uol}eald
8y} J0} uoseal ay} sem Jeypp D

juswyinioal
Jo} uado pue }sod pauiienb yiom [e1o0s e aq |Im Jabeuew Aindsp 4y ayl 1V

¢,SIa)JI0M | S|\ 0} uado aq g0l
JeBeuey findaq 4vD aul A D

"palapisuod Buieq Ajualino jou si siy]

¢ 90INI8S \M\SH @y3 40 Buioinosino
SpJemo} aAow e siy} s| 1D

"awoojam ag pjnom dnoub Jabeuepy wesa | Aindaq Jspim ay)
UIYNIM 11} 18)38q PINOM }I JBY}aym pue uoiienyis siy} uo syybnoyi Jnok Janamoy ‘ajijoid
8l0J @)eJedas e yum ajol anbiun e aqg 0} pasodoud sI JI UOIJE}NSUOD JO Hels 8yl 1Y Y

1s1| 3y} uo Aj9jeledas sieadde
)| ¢, 91eledas Jo dnoub Jjebeuew
wea| Aindeq ay} jo Ued tabeuepy

wea] Ainda@ 4vD 8y} s| D

"2INJONJ}S Mau 8y} Ul s}sod aAey [|IM S,Z Jea A
pue JASY pafojdwa Ajusiing ||y 'S||Is JO peaids e ainsus 0} SWea) 8y} SSOJoe Je)s
pailjenb Aimau pue seousiadxe Buipealds o) UOISIA INO JNO S}8S aINoNnJ}s ay| 1y

‘pais|| sisod ale alayy

uey pakojdwa Ajjuaiing siayiom
[e10s g Jeak pue JASY aJow
ale alay} Jl swea} ay} ssoJoe

peaids 89 S,JASY [IIM MOH D

SI9)JIOM |BIO0S I0IUSS PUE Z [9A8] ‘| [8A8] Sapn[oul a[ioid 3]0J YoM [eI00S 8] Y

pais
JOU SI }| "8INJONJ}S Mau 8y} Ul 9|0.
}JOM |eIo0s Joluas e alay) S| D

)04 sy} dn ae} 0} Swes) saAow
0} aney Aew sjdoad jey ajqissod si Jl 0S SWes) 8y} SSOIoe douUe|eq B JUBM A\ Y
:1Iomsuy

;swea)

SA0W 0} padu dMSV IIIM -O
:uonsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

183



[43

‘sjuswAed ajelssusab 0] S|4 ybnoiyy uni pue wes | siesA AjJe3 ayy uiyym aoed

9B} Su0I1309]|09 p|o Jedk { pue ¢ ‘Z Jeyl aq Aew }| ‘wea} sieak Alues ay) pue wes)
Swa)sAs S+3 ‘wea} swalsAg saoInIeg Ajllwe4 ay} usamiaq palinbal Bujiom juiof

aq ||IIM 8Jay} INQq Wea} S||IYS PuUe uoleanp3 ay} Ul ulewsal [|im SNsuad sieak Ajes ay)
Jeyy Ajax1| A1an sy '1oafoid g1 equl 8y} jo Hed se pauyap Ajnj 8g 0} spaau siy] Y

¢,S92IM8S Ajlwe4 ul

JO uoI}eoNp3 ul swea | SwalsAg
'8 Eled Sy} UIYIM Jis siyj [IN
‘34 3y} 0} uinjaJ snsuan
siea A Alleg ue op 0} aney

am Ajlenuue pue juelb Aiesinu
931} p|o Jeak H9¢ By} Joj s sy}
‘sbuiyias a1eap|iyo uspuadapul
wo. Ajwia) ejep s309||09

wea} JNo Juswow ay} Iy D

'$93 Ul sajol 19010 ANeno
ejeq a9y} Jo 9|04 ay} Jo ped se }no palIed aq [|Im S|O4 uoleonp3 'S|O4 S92IAI8S
Allwe4 Joj A|9j0s aq |IIm NG S221ABS Ajlwe4 ayj ul ajod sjute|dwo) pue |04 a3yl v

"(Jey pue

Jey Alybnou si yids ay)) o1
[e190S i1sn[ 10 s|O4 uoiesnpa
apn|oul 8|0l aJed Jawolsnd ay)

0} S|O4 JO dA0W 8y} [IIM — S|OS ‘D

‘wea) swajsAs ejep pue uolesnp3 sy} Ulyym Aejs pjnom uoiesnpg 1o SYVYS ‘SOA W

Jwea)|
swalsAg pue ejeq uoneonpg

3y} yim Aejs [Im SYYS uoneonpa
1By} awnsse | — SYYS O

"393 Jo} [epowl AIaAljap aAljeuIa}je ue jo juswdojansp

0} Joud $82Jn0Sal JO 8sn }saq ayew pue yoeoidde Jus)sISUOD B 8INSUd 0)

SN OM} 38U} SSOJOE Pajeulplood ag pjnoo Buiuiel) ‘JeaAeMOH "9]0J SWa)sAg pue eleq
Joluag 8y} Jo ped aq pjnom eale s|[IyS pue uoneanp3 ay) ulyum Buiuiely uoiosoud
ejeq Joy Aujiqisuodsay "Buiuiesy umo sy BuliaAliap Joy sjgisuodsal aq |IM Ng Yoe3 v

&,90IA19s Buluiely suo spinolid o0y
2NuIjUOD M [|IMm JO uol}eonp3 1o}
#o Jiids aq } |Im — Buiutes} 4@ 'O

"}Jom ubisap pajielap ayy jo ped se alow padojansp aq ||IMm SIyL

"SIy} Ojul pajelodiodul ale SIad10 SduewIonsd

Kq auop sanip desp pue sisAjeue sosuew.lopad wolj sbuipuly jey} ainsus

0} SJ991440 douew.lopad yym asiel| 0} pasu os|e |[Im Aay] ‘Juswdojansp a2IAIas ainyny
WwJojul 0} ejep asn pue sjuswssasse spasu dojansp 0} Japlo ul sabejuadiad ajejnojed
se yons sbBuiy} op pue suoljouny |99xa dISeq ash 0} 8|qe 8q 0} Paau ||IM SI321H0 |9S
"0} WJOU 8y} Wolj uoijeinap je buiyoo|

‘SI0)E2IpUl JUBIBYIP |BJSASS Usam}aq diysuoijelal sy} Buuojdxs ‘Buiyiewyousq
‘sisAjeue puaJj apnjoul p|noo siy| "uolebiisanul aiow Bulinbai se sbunjesw
aouewlopad ybnolyy pauiuapl seale ul saAlp dasp ag p|NOM SI321}J0 SOUBWIONAd [V
Jlamsuy

¢so|dwexa

apinoid noA ued os §| ¢,3]0J Julol
SIY} 103|}3J 0} WEd} M3U SIy} 10}
Buiutes} 8q a1ay) PINOAA {18910
aouewlopad / oy Aljigisuodsal
aq JaoO Jybisu| g ABajens

B P|NOM S)SE) |edl}slje}s JeYA -O
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

184



€€

"1aY}2b0} YJOM ||IM Wead} 8y} JO Slaquiaw Way} JaAIIBp 0} JaYIoAA Hoddng Ajiwe4 auo
ey} alow aJjinbaJ paJaAldp 89 0} SUOIJUBAIBIUI Y} JI JO ‘siaxIop poddng Ajlwe jo
abuel e Ag palanisp suoluaAlalul alinbal Jualo e Jo Spasu paljuapl ay} Jl a1ojalay) | ‘ojol woddns Ajiwey Jayjo 1oy Aidde
‘JUSI|O B JO SPaau palljuapl 8y} UO Paseq SUOIJUSAIBJUI JISAIISP 0} 8 |[IM YJOM J0 1daooe 0} aney | I &IXau

IV “SJadJopn Hoddng Ajiwe4 psjjes aq ||im swea | Joddng Ajlwe ay) ul 4eis IV .V | suaddey jeym |nissanons jou §| D
‘wea} 8y} Jo asiadxa pue s||Iys 8y} JO asnh }Saq ayew 0} MOY Junodoe

O}ul 9.} ||IM uoed0| e Ajjeuoilippe pue sjgealbeuew ale Asy} ainsus 0} pabeuew ylom Asyj sased

3 [|IM SISXJOM JO Speojased ay} swea ] poddng Ajiwe4 ayj ulyym pajeoo)e JO Junowe 0} anp s 4y Wis}

aJe s4yD dI8YMA "90IMI9g poddng Ajie pue YinoA ay) Yim payiuspl 8q 0} | Buoj pjoy jou op siaxiom AQ éd
S|eUOISSa)J01d peaT 104 mojie op Bupjiom jo sAem pue ainjonuis pasodoid ay} Joanamoy mau Ayuspi pue dn xoid 0y 9|qe
AJuNwiwod ay} Ul paiijuapl aq |IIM sS40 10} S[BUOISSD)0.d peaT a|qissod alayp) v 8Q $J0}euIpJo-09 4D PINOAA D

¢ Soseo/s|elsssal

Buipiebas sjeudsoy

ay} yum asiel| pue sbuizssw
9S3ay} puajie 0} SNUIJUOI ||IM OYAA
"(Alyyuow s1 suo pue Apybiupoy
ale om} ‘Apjoam ale omy)

[e10} ul sBuilaaw juaiayip aAl

ale aiay] ‘(sjeudsoH sal4 |ehoy
pue |eljauac) Jauleg) sjeudsoy

1e sBunssw |eroosoyoAsd

A|@oam puajie 03 S| wea)} ayj Jo
9J0J aAljeladwi Uy ‘8InjonJ}s Mau
‘uolje}nsuod jo uona|dwod ay} jo Jed se pajejep Buiaq si

ay} Jaye Joaloud ay} jo aseyd uonejuswaldwi 8y} BuliNp paulwliaep aq |IIM SIYL 'Y | Wes) yJom |e1oos |eudsoy ay] 0
‘oljoj1od e aonpo.ud

0} paJinbal aq jou ||Im Ing 32130e.d INOA JO 92USPIAS 0} U824 0} PAYSE 8] |[IM NOA
"uons|dwod Jo} papiroid aq |Im aie|dwa)

V "eale Jey} ul suoneloadxs ay} sayodlew asuewlopad ua1nd uInoA moy Buijielsp

‘saljljiqeded aulu a8y} JO Yyoea o) Juswalels usjlim e apincid 0} pajoadxe aq ||Im NOA ¢oljoplod
1ELE] Aq passesse )i S| ‘|iejua ||Im

pasueApe ue je Buiwliopad siauoiyjoeld Jo suoie}oadxa ay) s|ie}ap pue a)sqem | yiomawel) Aljigeded) |euoissajoid
IO |E190S Jo 869]10D 8y} Uo a|ge|ieAe sI yJomawel} saljljigeded jeuoissajold ay] Y 3y} Jeym asinpe aseald D

lamsuy :uopsand :A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

185



143

"2JnjonJis Mau ayj ul sjsod aAey [|IM S,Z JBSA
pue JASY pakojdwa Ajjuaiind ||y “S||IMS JO pealds e ainsus 0} Swes)} 8y} SSOIoe Jjels
paulienb Aimau pue saoualiadxa Buipealds 10j UOISIA JNO N0 S}8S aINjoNUIs ay] 1Y

‘pais|| sisod ale alay)

uey} pakojdwa Ajjuaiind siayiom
[e1oos g Jeak pue JASY aJow
ale 213y} Jl swes} 8y} ssotoe

peaids a9 S,JASY [IIM MOH D

SI9)IOM |BIO0S I0IUSS PUE Z [9A8] ‘| [8AS] Sapn[oul 8[10id 3]0J YoM [eI00S 8] Y

paisi|
JOU SI }| "8INJONJ}S Mau 8y} Ul 9|0.
%JOM |eIo0s Joluas e alay) S| D

‘pabeuew sI sUOBWOS Y2IYM UIYJIM WES) [eNpPIAIPUI BY} JO ssajplebal sjualo

JO} SBWO0J}N0 JUB||99X3 JBAIISP Jey} suoijuaniaiul Ayjenb ybiy Bulieaiisp wes) sjoym

e se 9]esado ||Im (921AI8S Y} UIYyIM Swea | YINoA ay} yum Buoje) Asy) jey) swes)
3JaJ0sIp OM} 8] ||IM 248y} ybnoyye ey} padoy Janamoy si }| ‘padojanap uaaq oA jou
sey swea | uoddng Ajiwe4 pasodolid ay} uiyum asijiadxa pue s}as [|IMS JO XIW ay] 1Y

¢dn-a)ew wes)} mMau ay} Ulyim
wea) e Buiag Jo asuss e ulejal
pue Ajjigels mojje 0} wea} sawes
ay} ul paoeyd aq Aauj |IIW 1D

"UOIJUBAIB)UI palinbal 8y} JaAllep 0} pue

U112 1Byl YUM Miom 0} aielidoidde 1sow sI oym weal ay} ul JodJom ay} 0} pajedo|e
aq uay} |Im sased asay] "uosiad BunoA 1o pjiyo ‘Ajiwes Jeyy Jo pasu palyiuspl

3y} uo paseq swea | poddng Ajiwe4 wolj pauoISSILIWOD 8] ||IM SUOIJUBAIBIU| I/

¢sybnolog

3y} JO Jse3 8y} ul epuolliey

pue 1SapA 8y} ul Bujiom JayyesH
‘HSVIN WOJ} S[elsajal UllJa\ Yjim
Buppiom apopeyn 6 uiewsals sajol
JUBLIND |IIAA ¢ SJaxlom AQ 0} 0B
Ajleanewolne saseds AQ 1€ I D

108014 saljiwe Jayes ay} 1o} o1iqnd ay} wody sjelsasad Joaliq -

ueld Buipuayo

UINOA 8y} UIYIM pajijuapl SB UOIJUSAIBIUI 14108ds B JaAlap 0} BuipuayO YINOA -
ueld

ale) [e100S 8y} UIYIM paijijuspl Se UoljuaAIsiul d1j10ads e JaAI|ap 0} ale)) |eloos -
4vD e ul (Ajunwwod

3y} Ul |euUOISSDj01d peaT B AQ) JUSI|D B JO SPasu paljijuspl sy} }@aW 0} UoljusAIajul
o1j10ads B JBAIIBp 0} JO 4D B UO |euoissajoid pes| se Joe 0} Jayje wea| 4yD dyl -
‘WoJ} paAIaoal aq ||Im swes} Joddng Ajiwe4 ay) 1o} s|elissay 1y

¢,9bueyd
ssaoo0.d [euayal ayl [IM D

"J1aY}2b0} JOM ||IM Wead} 8y} JO Slaquiaw Way} JaAIIBp 0} JaqIoAA Hoddng Ajiwe4 auo
ey} aiow alinbal pasaAl@p a9 0} SUOIUBAIBIUI BY} JI 10 ‘siaxJoAA Woddng Ajlwe4 jo
abuel e Agq pasaniep SUOJUBAIS)UI JiNbal JUaI[0 B JO Spasu paljuspl 8y} Jl 810)819Y)
‘JUSIIO B JO SPaau palijuapl 8y} U0 paseq SUOIJUSAISIUI JOAIIBP 0} 8] |[IM YIOM

IV "sJaxJopn Hoddng Ajjwed pajjed a4 |im swesa | Joddng Ajlwed ayj Ul Jes ||y Y
JdoMsuy

¢S1axiom S4 yum Buiiom
Julof alow aq 818y} I D
:uopsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

186



13

*321A19s Ajjenb ybiy e Jaalep
pue wea)} ay} Jo suoduny ayj} |je |y|nj 03 A3oeded Jualdiyyns si 319y} aINSuUd
0} jesodoud Jeuly ay} ulr papn|oul uaaq aAeY SIOjeIISIUIWPY PUE d2UdIdJU0H
aiow - 3s0|2 uoleynsuod ybnouayj o) papuodsal usaq sey uidaduod siyjl :y

(Bunje} aynuiw ayy

jou ‘syse} Jeuonippe ayj si op
Kay} yeym jo jjey ises| Je uaym)
ajdoad g'¢ ea)xa ue Jo yIom ay)
uo aye} am ued moH “Alenbaua
Sh JO }sow op se sinoy

Aw uey) atow op Apeadje | :

‘uonduoasap qol ay} ulyym paianod

Inqg ‘wea} ay} ulym wsijerdads Jo JusaWa|d SWOS aq ||IM 219y} Jey} papioap aq
lI9M Aew a10j243Y3} }I pue |euoijeldado awo2aq [|IM 31N}ONI}S M3AU dY} MOY 3p1odp
M wea} ay} ulypm juawabeuepy "d9AB3| [enuue 10 SSBUYIIS S| 313y} UdBYM
PaJaAI9p 9 UED SUOIJdUNy [|B }ey} OS Wea} 3y} ul adudl|isal S| 319y} ains ayew
0} Inq ‘o11auab s9]0U ||e 9)}ew 0} Jou S| SIY] "Wed ] MIIAIY pue 32ualdajuon

9y} ssouoe palinbai suonouny ayj jje Moddns 0} wea} ayj ajqeus |Im ey}
uondiiasap qol mau e ajeald o3 ale Joddns aanesysiuiwpe 10} sjesodoud ay] 1y

‘o1auab auoAiana ayew o)
juem noAk op Aypp -abpasjmouy
}sijeloads ayj) 9so| 0} Juem
J,Uop | pue 921AI3S INO Ul }I0M
pasijeloads aiow op 9pA D

*321A19s Ajjenb ybiy e Jaalap
pue wea)} ay} Jo suooduny ayjl |je |1y} 03 A}oeded Jualdiyyns si 319y} aINSuUd
0} jesodoud Jeuly ayj} ulr papn|oul uaaq aAeY SIOjelISIUIWPY pUe 2UdIdJU0)

aiow - 3s0|2 uoleynsuod ybnouayj o) papuodsal usaq sey uidaduod siyjl :y

‘sayoealq ejep pue

sa)e)siw aq ||IM 313y} pue auop
aq 0} a|qe aq },uom asueljdwod

%00} @Insua 0} duop sI

Jey3 Bunjoayo ayj} Jo sjo "jiom
ino ojul saob aied yonw os

"'SMaIAJIB)UI pue sBuiyaliq uoljeynsuod 1oy sAep ,yonoy ul daayy, Jisy} Jo auo asn

Kew anea| Ajusajew uo asoy | ‘saakojdwa sao1nIaS Ajlwe ||e Ylm auljul SMaIAIS)UI
pusajje pue sa|oJ Jo} Aidde 0} pajAul 89 [|IM SSBUXDIS WIB}-Buo| pue anes| Ajulejew

uo saakojdw3 ‘sajep MalAIS}UI punoJe apew sjuswabuelle sjeldoidde pue siseq
ased Aq ased B U0 Yum }jeap aq [|IM SIy} $sa00.4d juswiinioal ay} Bulinp ssauyols wis}
-Hoys Jo Aepijoy 0} anp juasqe aie Jejis | '$$900.d Juswiliniosl ay} JOAO aNUuod

[IIM sIy} pue siabeue|y ul ay} Aq pajoejuod usaq aAey XaIs wua)-buo) Jo anes)
Ajuisjew uo asoy} ||y ‘swea} Jidy} ulypm ssaooud juswiinioal ayy Buinp asuasqge
pue aAes| |lenuue jnoge siabeueyy Yulq 0} doeqpas) pjnoys siabeuey auiq 1y

¢ BuIy} sjoym ay} Ioj Y1om

wouj Aeme aq [|IM pue 3oIs Jo

aq |m Aay} sueaw jey} uonelsado
[eluassa pauue|d e yjim auoswos
J0 Yy paxyooq aid Ba pouad
uonos|as sy} buunp yo aq [Im
oym asoy} 0} suaddey jJeypn O

palapisuod Buieq Ajpualing jou si Siy] 1y

32IMI8S \M\SH 8y} Jo Buininosino
SpJemo} anowW e sy} s| 1D

Juswiynioal
Joj uado pue jsod pallienb yiom [eioos e aq |Im Jabeuew Aindap 4y 8yl 1V
Jlamsuy

sJa)lom | SN O1 uado aq 9|ol

JeBeuely Ainde@ 4vD aY} I O
:uonsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

187



9¢

épayiom

j,usey }i pue siyj} paii} aAey
jey) saoe|d 1ayjo wouj uies|
am j,uop Aym pue yoeoudde
*321A19s Ajjenb ybiy e Jaalap ysu ybiy e yons bundope

pue wea)} ay) Jo suoijouny ay} ||e |1i4in} 0} Ayoedes jualdiyns si aIdY} dINSUD am ale Aym ‘sainseauw |ejoads
0} jesodoud Jeuly ayj} ulr papn|oul usaq aAeY SIOjelISIUIWPY PuUe d2UdIdU0H ul dn papua pue Buipienbajes
alow - 3s0|2 uonjeynsuod ybnouiyj o} papuodsal usaq sey uidduod siy]l :y ul uiwpe 3nd ybnoj|s O
‘Buibewep

0s 3] ||IM 2113udb auohiana
Bunpjew pue Buiyjhians
Buisijenuad -ybu 3 Buyeh
ojul yasnw os jnd am pue
SI19)}10M |BI20S 3y} pue ualip|iys
ay} Jnoqge aied ap\ '1SO| ¥q ||e
*321A19s Ajijenb yBiy e JaAljap | |IIm s1Y) ‘passiw uaaq aAey Aew

pue wea)} ayj Jo suoijouny ayj |je ji3in} 0} A}1oeded Jualdyyns S| 319y} INSUD | JeYM pue ualpjiys ay} buimouy

o} |esodoud Jeuly ayj} uil papn|aul uaaq aAeY siojelisiuiWIPyY pue adudlduUo0D J0 sud) ul Ajabny swea)
alow - 8s0|2 uolje}nsuod ybnoliy} o) papuodsal uaaq sey uldaduod siy] iy | Y40oMm |e1d0s ayj} Joddns app D
¢yoddns Jnoyum jeyy

9A3IYok sileyd ued MOH ‘awi}
uo pue Ajyjoows ob |je pue
SOWI}OWOS }99M B S3IUdIdU0d
¥ J9)siulwpe apn élIom se
S92UAIBJUO0I 10} YIOM UlWpE dY}
Ile uo aye) siieyd ayj ued MOH
"Wy} aseyd 0} aAey ujwpe

pue sms pue pulyaq syjuow
pue syjuow aie sajnuiw

M3IA3I o] SdWI}BWOS ‘N0
*391A18s Ajjenb ybiy e saalap |  sajnuiw J1ayj 3ab 03 Buibbnays

pue wea)} ay) Jo suoijouny ay} |e |1i4in} 0} Ajoedes jualdiyns si aIdY) INSUD ale Aay} Juswiow ay} se uaym
o} jesodoud [euly ayj} ulr papn|oul udaq aAeY SIOjelISIUIWPY PUE 3DUIBJUOY | HIOM JOU [|IM SIIeYD 32UdIdjuU0D
alow - 3so|d2 uoneynsuod ybnouayj o} papuodsal uaaq sey uidaduod siyj :y 9y} ojuo asow Bunping :®
lamsuy :uopsand :A1obBajen

suonsanp paysy Apuanbaig - g} xipuaddy

188



LE
¢,S10BJju09
Jusuewuad Jo s}oesjuod
w8} paxij uo aq sqol Ja3IoAA
" JuauewJlad aq ||Im ainonais mau ayj ul sisod || Y uoddng Ajlweq mau auj [|IM D
¢,S10BJJU0D WIB)-Paxly IO
JusuewJad aJe ainjonJ}s Mau 8y} Ul S804 83U} JO |V 1V Jusuewuad $8|0J MaU 8y} 8lY 1D
‘JuswAojdwa Jo suolpuod
pue swJa} jJualind JNOA Uo ulewsal |[IM NOA uay} }oeJjuod Jusuewlad e uo ale ¢194J0 3INjoNJIs mau ay} ‘SNOILIANOD
noA JI ‘suoilIpuod pue swJa} jJouleg Buiisixa pJepuels aq |[IM SUOIIPUOD puB SWIS| 1/ | [|IM SUOIIPUOD pue SWwid} Jeypa o ANV SINY3L

"Wea ] MIIASY puk adualajuod ayj jo Ajiqisuodsal ayj urewsal [jIm Aay}
- salyjIqisuodsal 8say) Uo 3y e} 0} SI9)IOM |e120s 10} sjesodoid ou ale aiay] 1y

*Aouajsisuod
ou 3q ||Im 319y} pue awi} J1dy)
Jo asn poob e jou osje siI siyl

'soeyd aq ||IM } SMaIAaI o]
pue s92uaidjuod 10} ujwpe pue
‘Buibue.lle ‘sajlAul 3y} UO d)e)
0} 9ABY SWEd)} YIOM [BI20S | :D

sjuawnoop paysijgnd pue sbuyauq
2afojdwa Ul AON ¢ SI }9B(pPaa} |BWIO) PUR }90 ZZ UO SISO|d UOHIB}INSUO0) Y

(u1 pappe

Buiaq sysod aiow Jnoyum
uoljouny o0} sn 1oy d|qissoduwi
s1 )1 Jey} al) sjesodoud
uone}nsuod ay} buibueys ui
[N}SS929NS UIA( SBY }oeqpod)
ANO JI MOUY 3M [|IM UBYAA D

*21N}2NJ}S MaU ay} Ul 9]0J B Ojul 8)e|IWISSE JOU SB0P OYM
auoAue o} "o'1 Kouepunpal Jo SIY V., Jels asoy} o} (g2sg ul asoyy Buipnjou)
¥10Z 19qWIBAON Z | UO PasIjIdApe aq |[IM S32IAI9S Ajlwe ul S3]0J JUBDdeA ||V 'V

Aluo saalkojdapai 03 10
juawyiedap ay} jo ||e 0} palayo
aq sqol gosg 3yl II'M 0

*991A19s Ajjenb ybiy e saaljap
pue wea)} ay} Jo suoduny ayj} |je |yinj 03 A}oeded Juaidiyyns si 319y} aINSuUd
0} Jesodoud jeuly ayj ul papn|oul udaq aAeY SI0Je}SIUIWPY PUe 92UdIdU0)
aiow - 9s0|2 uoljeynsuod ybnouayj o) papuodsal uaaq sey uidduod siyjl :y

Jlamsuy

¢burop

spaau jey} |je op Aay) ued

MmoH -qol ajgeopun ue aAey
l1Im pajdaooe ate sjesodouad ayy
31 3}9] si9yJom ulwpe g'¢ 3yl O
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

189



8¢

Jaqwisydag
62 Aepuojy uo wioy aAledIpuUl Ul paseajal g [|Im sisod o) ainjonys Buipelb sy v

196 Apuaiino
am jey} ss| pled aq am |JIp\ 1D

“1eak xau swwelboid piemay paniun 8y} 10 108lgns aq ||IM pue anssi [IDUN0D
Japim e si siy] "ainjonuys Buipelb juanino sy} isulebe pajenjeas Bulaq ale sjsod (Y

$siuawaioul 186 [I3s am [IIM D

Bujiom Ajuo awil-wia} Jo sinoy Buiyiom 9|qixaj}

Jo} Alddea.l pue ajol1 mau ay} 4oy Aldde |im pasodoud si )1 seakojdw3 :AjuQ swi-wia |
(@am awiy [N} e Jsulebe sinoy Jo Jaquinu) YJom Ajjualrind Aay} Jusjeainbg

awll] |In4 8y} uo ajou e 1o} A|dde |im pasodoud si )1 :seshojdwg swi-Led 1y

¢S10B1JU0D

AJUo awWiI} Ws) Uo 3SOY} pue yels
awiy ||ny pue awi} Yed usamaq
papioap a9 sqo [ MOH D

uoneanisnl aaidalqo oy anp

ss9204d Juawyinioal ayj Jo Jed aq Jou [|IM JuUsquinoul ue sey Apealje 9|04 8y} J0} 18y}
puUB JUSWPUOISS 10 XOIS We) Buo| ‘anes| Ajluiajew uo aakojdwa ue Bullanoo ale
OUM SJOBJJUOD WIS} paxly uo seakoldwg seshojdws Jusuewsad se Aem awes ay}

ul pajeal; aq ||im aakojdws jusuewlad e jo }sod ay} Busnod Jou ale oym saakojdwa
uoljewlojsuel | saoInIag Ajlwe4 ay) Jo sasodind ay} 104 "seahojdws Jusuewlad
ueyj A|geinoAe) Ss9| Ou pajeal} 8 0} aJe S}oeJjuod Wwid) paxiy uo saskojdwy 1y

SJap|oy 10BIU0D WIS} Paxly
Jano abejuenpe ue aaey sispjoy
10BJJU0D Jusuewlad ||IA D

" Jusuew.lad aq [|Im ainjonis mau ay} ul sisod ||y Y

¢,S10e1ju0d

Jusuewuad Jo s}oesjuod

wLie) paxiy uo aq sqol JoxIopn
poddng Ajjwe4 mau ay} I 1D

‘Jusuew.lad ale aInjonis Mau ay} Ul S}OBIIU0D (Y (Y

S]OBJJUOD WIS} PaXl} 0}
pabueyd aq sjoeljuod Jusuewlad
uo Ajjualino ajdoad asouy [|IM D

“jusuewuad aq ||Im 8injonJis mau ay} ul sjsod ||y 1Y
:1Iomsuy

S}OBJJUOD WIS} PaxXl} 0}
pabueyd aq sjoesjuod jusuewsad
uo Ajualing ajdoad asoui [IN D

:uopsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

190



6¢€

"92IAIBS JuswAojdwa syeam gz Jaye Bupjiom
3|qixa)} }sanbau 0y Jybu Aiojnjels ayy sey aakojdwa Aians {10z aunp OE wodH Y

‘ainjonus
M3U 3y} Ul swi}-ped yiom
0} adoos Aue aq alay} ||IM O

‘alep Jaje)

e Je Ajojeledas aoe|d 8y} ||IM SIY} UO UOIJB}NSUOD pUE ‘|IounoY 8y} JO }sal 8y} YIm
aul ul GLoz Ainr ul uaddey |Im swwelboid piemay pue Aed paiiun 0} SA0W 8y |
Jaqueydag 67 Uo pasesjal aiam sbuipelb pasodoid

0d19 Jepun pajenjeas sjsod Jayjo ||

AVH Japun pajenjeAs a2IA18S JO pesH

ABojopoyiaw Buipelb pue Aed Juaiino ay} Jepun paje|dwod aq ||Im ainjoniisal siy|
Buipels) AeH 03 payul| weisAs Buipelb pue Aed mau e aonpouju|

saljiwey qol aonpouju|

:0} swuwelboid piemay pue Aed payiun, e Buuswajdwi spiemoy Buirow si |10UN0D
ay] ‘awuweliboid piemay pue Aed paiiun ayi jo Med ale sainyonas Aed mau, ay]

¢, 1sod e 0} pajejiwisse buiaq
210J9Q Salieles Jnoge suoleslpul
awos aAey 0} Ja)}aq usa(q

aAey Jou }l PINOAA oq |IIm Alejes
3y} Jeym Mouy| Jou op | alaym
}sod e 0} paje|iwisse 2 |[IM | Jeu)
SI UISoU09D A\ "0} pajejiwisse aq
pinom | 3sod yosiym jnoge apew
uaaq aAeY P|NOM UOISIOBp B awl}
yoiym Ag “1eak xau jo Aieniga4
[13Un no Bulwod aq jou |IM
salnjonJis Aed ay} puejsispun | 1D

"9]0J BUO Ul Yaam Bujiom [|ny Jisy} Ino Auied |im Aayy SI uoijuajul 8y} pue
sjsod Jo Jaqwinu e 1o auo 0} paoduay} Bull aq Jo pajejiwisse aq |Im Aay) yeyy pasodoud
SI JI @2IAISS Y} UIYIM S3]0J awil-Led om] sey aafojdwa ue alaym sased u| |y

iMoam ayy Buunp
sepelb Jusiayip OM] SSOJOE HJoMm
oym yejs o) uaddey [jIM JBUYAA 1D

‘2)ep Jaje| e

1e Ajojeledas aoe|d ayel ||IM SIY] UO UOIIB}NSUOD pue ‘[1IoUn0D) 8y} JO 1SaJ 8yl YUm aul|
ul 10z Aine ul uaddey |Im swwesbold piemay pue Aed pauiun, B 0} SAOW By «
Jd19 Japun pajenjens sjsod Jaylo ||y «

AVH Japun pajen|eAa 92IAI8S JO SPeaH .

:ABojopoyiaw Buipelb pue Aed jualing ay} Jopun paje|dwod aq [[IM 8INJoNJisal SIYy] «
Buipelb AeH 0} payull wajsAs Buipelb pue Aed mau e aonpoaju| «

saljiwey qol @onpoJu| «

90J0J)I0M 3} SSOIOE SUOI}IPUOD PUB SWIS} SSIPJepuB)S «

:0} G102 AInp woly swweiboid piemay pue Aed pauiun, e Bunnuswajdwi

spJemo} Buinow si [1DUN0D sy} swwelboad uoljewlojsuel; siyy woly Ajejesedag

"9]0J MaU 3y} 10} suolipuod Bupjiom a|qixa|y swos 1o} Aiddeal 0} pasu Aew

NOA |N}S$820NS ale NOA JI pue aInjonJ}s Sy} UIYIM S3]|0J MU aJe 8Say] "SUOI}Ipuod
pue swJa} |ng ul Buiaye aq jou |IM uoljewojsuel | SaoIAIeS Allwed ay] Y
zlamsuy

SUoI}Ipuod pue
swi.e) 0} sebueyd aqg alay} (I D
:uonsanp

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

191



(0)74
¢pajess
‘alnjonJsal ay) 1o} 8doos Ul s9j0J ||e 1o} sajeds Aed pasodoud ay] 1y -al Bulaq ase sqol YoIypn o
¢c6L d0S e
S3)e2Ipul SJUSWNI0P UOI}e}NSU0D
JO 9ses|a) puodas a8y} 0} payoeype
uonduosaq qor ay} isjiym
L¢-8l AOS e pajenjens usaq
sey }sod 8y} sajedlpul ,Juswnoop
Buipels) pasodoud, ayl
‘Juelsissy poddng Jsuoioeld
— 0Ly oujsod ioj 4OS
‘Buipelb 1081100 8y} SI ZZ - 61 VY ay} wliyuoo ases|d nok ued
"Jaqwia)dag Yigz Aepuolp
WIoJ} JBUBJUl BY} UO I YOea Uo 9as 0} a|ge|leAe aq ||Im uoljewloul Buipels) 1y ¢paonpal aq saleles ||IM D
‘awwelbold uonjewlojsuel] sadlAIaS Ajlwe ay} jo ped jou Ing
610z Ainp ul swweibolid plemay payiun ayj jo ped se saueles ojul siy} buluiquiod
ojul uoieBiIsaAul Ue o] ||IM 318y 1oxJew 8y} ssoloe Ajjigesedwod ainsud ¢2oe|d ul ulewsal Juswalddng
0} S9|0J BWOS Jo} sjuswa|ddns Jojoe} Joxyiew Joj Juswalinbal e aq [im a1y VY Jojoe J19)ie\ aul [IIM D
alep Joaje| e e Ajojeledas
aoe|(d 8.} |[IM SIY} UO UOI}B}NSUOD pue ‘|IDuUno?y aU} JO 1SaJ 3U} YHM aul| ul
G10Z AiInp ul uaddey M swwesboid piemay pue Aed paliun, 8 0} SA0W BY] e
Jaquwiaydag gz uo pases|al aq ||Im sbuipelb pasodoid e
Dd19 Jepun pajenjens sjsod Jayjo || e
AVH Japun pajenjens a2IAI8S JO SpeaH e
:ABojopoyiaw
Buipesb pue Aed juaiind ay} Jopun pajs|dwod aq [|IM 8IN}oNJISal SIYy] e
Buipelb AeH o0} payull walsAs Buipelb pue Aed mau e aonposju| e
sal|iwey qof sonpouju| ¢pasodoud saliejes ay)
90J0P}JOM 3Y} SSOJOB SUOI}IPUOD pUE SWId) asipiepuels e JO pJemal payiun yym diysuoijelal
:0} swuwesboud 3y} Sl JeUM\ ¢ piemay paiiun
piemay pue Aed payiun, e Buuswsdwi spiemo} Buinow si [1IoUN0D 8y W ypm abueys sauejes ayl [IM D | (ONIAYHD ANV AVd

lamsuy :uopsand :A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

192



v
"alnjonJ}s mau ay} ul 9joJ ay} jo Buipelb pasodoid ayy woly
UMOp 7 40 dn Z JBY}Ia SI 4DS JUS1IND JISY} pue 8|04 MU 3y} 0} Ydjew 9%GG e ises) ¢,9oUus} Buul e ul
Je sl 8|04 Juauind J1sy} Jl 1sod e 0} paje|iwisse s [enplAlpul Uy “sjsod uey) sjdoad alow SeM Oym ap1oap nNoA pip MoH O
ale alay} Ing uoljejiwisse se sa|dioulid awes ay} moj|o4 paousy) Bul ale jey} asoy] Y A3aNaInny
¢£,9|0J BWeS 3y} Jo} paousy
Bull aie sjdoad Jayjo Auew moy
JUSWNO0p UOoIje}NSU0 3y} 0} Xipuadde Ue S| JUSWNIOP SIY} ‘SOA 'Y | MOUY | ||IM ‘pasud) Buu we | §| D
‘pouad uoneynsuod ayj buunp
PaWIAUOD ] ||IM SB|0J JUSISHIP B} JO ||e 40} Juswinioal Jo Buiousnbas joexs ay| ¢ssao0ud
"JAqQWIBAON | | uo |eaosdde D45 Buimo||o) 8oUSWIWOI ||IM SS890.1d Juswiinioal ay] Juswjinioal ay} sl USYMA O
¢&3q
"uol}e}NSuUod JO 8s0|d 8y} je sbulyaliq ay} ul pawauod pue [IIM 8]0J yoes Jo} ssad04d [enjoe
Jaquieydag Gz uo pases|al aq ||IM sassadold pasodold ayj Jnoge uoljewlolul siy] 1y 3y} Jeym |18} NoA ||Im Uusypa -0
uonnadwods uadp e
uonjedwod pasusy Bury e
uolje(wIssy e ¢,9|04 yoea Joj ssasoud :SS3D0¥d
'$955920.d BUIMO||0} B} JO BUO 8q ||IM B[0J YOES 10} JUBWINIODY '\ Juswyinioal ayj sl Jeypn o ININLINYED3Y

32I1AI8s 8y} Ul Auessadau salouepunpal aakojdwa jo siaquinu

[enjuajod ay} 8onpal 0} Spew SeM UOIjewIojSuBl| S4 Sy} YIM aull ul 8|od Sy}
3SIJAApPE 0} UOISIoap 8y ‘Aouepunpal JO XSI Je SOy} 0} d|ge|leAe ‘JSqUIBAON Z| uo
saj0J uoiiledwod uado pue aouay-bull 8y} Se awl} swes sy} Je PasIUaApe g ||Im Jey}
eale siy} ul Aouesen e JaASMoy S| 818y "9|oJ Juspuadapul siy} jo poyaw Buipuny
3y} 0} anp awwelbo.id uoljewlojsuel | sadlnaS Ajlwe ayj jo ped jou si 9|0 sIy] 1Y

}aueJjul ay} uo
3|qe|ieAe jou (98Y) Jojessiuiwpy
pseog uaip|iy) buipienbajeg ay)
Joy uonduosaq qgor ays st AYm o

wesaud je sue|d oN
Jlamsuy

¢,9o110e.1d 3Iom |e1o0sS e

ojul wea) uondope ay) Buidojansp
Jo Jybnoyy Aue alay} s| O
:uonsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

193



[4%4

"SMaIAJB)UI pue sBulyalig uoneynsuod Joj sAep ,yono} ul desyy, JIdy} Jo suo asn

Kew anea| Ajluisjew uo asoy| ‘seakojdwa saoInIeg Ajlwe |[e YIM auljul SMaIAIS}UI
puaje pue sajoJ 1o} Ajdde 0} pajiAul 8q |IM SSauUXDIS WI)-Buo| pue aAes| Alulejew

uo saahojdwg "sajep MalAIduUI punole spew sjuswabuelle ajeldoidde pue siseq
ased Aq 9sed B U0 YUMm }eap aq [|IM SIy} ssa00.d juswiinioal ay} Bulinp ssauyols wis}
-Joys Jo Aepljoy 0} anp juasqge ale yels J| 's$sa00.4d jJuswiinioal sy} JOAO anuljuod

[IIM sIy} pue siabeuely ul ay} Aq pajoeuod usaq aney XoIs wusl-buo| 1o anes)
Ajuisjew uo asoy} Iy ‘swea} Jidy} ulyim ssaooad jJuswiyinioal ayy buinp asuasqge
pue aAeg| |lenuue noge siabeuel Muiq 0} Yoegpaay) pinoys siebeuep aul |y

¢ BuIy} 8j0ym ayj Joj Yiom

wouj Aeme aq [|IM pue 3oIs Jo

aq |m Aay} sueaw jeyy uonesado
[elluassa pauue|d e YjIM SUOSWOS
J0 Yy paxooq aid Ba pouad
uonos|es ay} Buunp yo aq |Im
oym asoy} 0} suaddey Jeypp o

"'SMalIAJB}Ul pue sBulyaliq uoieynsuod 1o} sAep ,yonoj ul deay, J1dy} JO suo asn

Kew anes| Ajuisjew uo asoy| ‘saakojdwa saoInIag Ajlwe |[e YIM auljul SMBIAISUI
pusajje pue sa|oJ o} Aidde 0} pajAul 89 [|IM SSBUXDIS Wa}-Buo| pue anes| Ajulajew
uo seahojdwg "sajep MalAIdlul punole spew sjuswabuelle ajeudoidde pue siseq
aseo Ag ased e U0 Yjm }jeap a4 ||IM SIYy} ss820.4d Juswiinioal sy} Bunp ssauols wis)
-Hoys Jo Aepijoy 0} anp juasqe aie Jejs §| 'S$800.d Juswyinidsl 8y} JSAO SNUjUOD

[I'M SIy} pue siabeuel Jul] 8y} Aq pajoejuod usaq aAey X2Is wd}-buo| 1o anes)
Ajulejew uo asoy} ||y ‘swes} JIdy} ulypm ssaoo.d juswiinioal ayy bulinp asuasqe
pue aAes| |lenuue jnoge siabeuey\ Yul 0} 3oeqpas) pjnoys siabeueyy aui 1y

¢ BuIyl sjoym ay} 104 yiom

woJj Aeme aq ||Im pue 3oIs }o

aq |m Aayl sueaw ey} uonelado
[eluassa pauue|d e Yyjim auoswos
10 v paxooq a.id ba pouad
uoljojas ay} Buunp 4o aq |Im
oym asoy} 0} suaddey 1eypn -0

8]0J Bululewal ay} ojul paje|iWISSe 8q Uay} [[IM

2)epIpued |NJSSa00NSUN 3y} pue 8]0 PaLBAU0D 8y} ojul pajuiodde aq [jIm ayepipueo
IN§SS800NS 8y} SIy} Buimojjo4 'sseo0.d aA}adwWwoD B 8q 0} pasu ||IM 819y} 3|0J SWEeS
8y} Joy aoualsjeld B MOYs Yjoq pue s8|0J oM 1o} paje|iuiisse ale saakojdwa oM} §

¢,819y30 wou} uonadwod

10 ssa%04d awos obispun

0} @Aey Jo 3j0J Buluiewsal ayy

OJul pajejiwisse aq uay} uosiad
[NJSS822NSUN BY} ||IM UOI}eN)IS
aAllladwod e ojul ob uay)

pue }sod swes ay} Jo} adualtsyald
B Jlgns sn Jo yjoq pue

uosJad Jayjo auo yym uoljejiisse
aAlledwod e ul we | 4D

$9]04 8y} Jo} Ajdde ueo pajejiwisse uaaq aney jey} saakojdwa

Aue juiod siy} e ‘Ajjleusaixa Jo [1I9uUn0D 8y} SSOIOe pasilaApe aq 0} AjayI| SI 9|04 8y}
aseyd siy} Bulinp paj|i} Jou aie s9)0J 3y} J| * seakojdwe ysu Je 4o} aseyd uonadwod
uado ayj ui 3sod e Joy Ajdde 01 papiwiad g uay} 10U pjNOM [BNPIAIPUI 8y} $S8004d
uoI}B}INSUOD BY]} JO pPUS By} Je 9|04 B 0} paje|iwisse uaaq sey aakojdwa ue j :y
zlamsuy

¢wsyj o}
uado sajoJ uoniadwon uadp ay)
Jo Aue ale ‘uonejiwisse pasodoud

shes Jay9| s,@afo|dwa ue j| :D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

194



1374

Jaquwiaydag gz Aepuoyy uo paysiignd aqg 0} pajnpayas si ssao0.id Juswiinioal ay| Y

¢,S9oualsjeld

J0 }sl| B Jllgns 0} payse

aq ajdoad |IN ¢,21n)0NJ3s Mou
ay} ul sqol yiom |eloos Buios|as
J0} 8q ssa20.4d 3y} ||IM JBUM D

‘Aidde 0} ||e 0} a|qe|ieA. aq ||IM JUEDEBA

(1S J S8j04 8saY ] ss8204d J1oy} pajejdwod aney Aouepunpal Jo ysi je saakojdwa
asoy} Jaje |iun sajod uonijedwod uado ay} Jo auo Joy Ajdde 0} a|ge aq jou |Im
[ENPIAIPUI JeY} PaAISOaI USa( SEY UOIE|IWISSE JO UOIJBWIIJUOD 92U "WIO0) doualaeld
e Bune|dwod apnjoul Aew siyj jsod e 0} paje|iwisse usaq sey aakojdws ue J| 1y

¢eale Jayjoue
ul Aoueoen e 8as am i puiw

Jno abueyd usyj pue asualsjeid
e ssaldxa am JI suaddey Jeypp o

'2JnN10NJ1S Mau 8y} 0] Juawyinioal ay ul saiunuoddo
[enba uanib aq ||m pue 221040M 8y} Jo Led ajgen|eA e ale saakojdws sawi-ped 1y

¢iejs awi) ped Jano aousisyeld
uaAIb aq yejs awi [N [IIM D

"awl} swes ay} Je papiosp Buiaq aq |m sisod |je
se 9|qissod aq jou Aew ¥ ‘sisod 0} sidoad Buiyojew 1o sjeosawi} Jybiy 8y} UsAIS Y

aInjonJs mau
ay} ul ob am asaym Jo} aoualsyald
e ssaldxa am a10)3q aq

[IM SWwEesa} Mau ay} Jo siebeuew
Wea} 8y} oym Mmouy am [JIpA D

Jeak auQ = sieak aAl uey) aIo

syjuow xIS = sieak aall uey} ss9| Ing snid sieak om|

(sypuow aauy} jo

wnwixew e 0} Joalgns) pouad 821j0u |EN}OBIUOD 0} JudjeAinb] = sleak oM} uey) ssa
:921AI8S JO Yibus| 0} aouaiaal Aq paje|nojes si uoijosjold Aed ayi jo pouad ay |
"JuswAojdepal

0} Joud dos sisepjoy gol ay} Jo JuswAojdapal Buimojjos 0} pajuiodde spelb ay}

Jo do} ay} anoge dos unoj JO wnwixew e Jo Jamo| ay} 0} padded si pue jJuswAojdapal
0} Joud doas aajuelsqgns s,29Ao|dwa ay} wou paje|ndjed sl uonoalold Aed v

paosnpal
ale so|eds Aed JI uonosjolud
wewAed aq atayi (I O

Jaquisydag gz Aepuopy uo paysiignd aq 0} pajnpayos si sseooid jJuswiyinioal 8yl

¢sqol ayy 104 BuiA|dde
Joj ssao04d a8y} si Jeypa o

'ss920.d Juswyinioal
ay} inoybnouy) Ajlenbas pajeal; aq [|Im 8ouay- Bull paseys e ul seakojdwa ||y 1V
zlamsuy

¢Sgol mau ay} 1o} siayIom
441 yum Bunjooy [enbs ue uo aq

8JeJ [Bl00S Ul A\ASH/VMS II'W -0
:uonsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

195



144

‘po1a|dwoD si
uonjejiwisse pue Buiyojew ay} Jaye uoiesldde Jo} sjgejieAe aq |m sisod uado ||y 1V

¢1sod uado ue Joy Aidde [us
| ueo ‘Jaqwade( ul }sod JASY
ue ojul pajejiwisse we | §| ;O

1s0d aAnueIsgns INoA aq pjnom }sod paje|IlISSe 8y} ‘SaA Y

1sod pajejiwisse

Aw uiejal | op ‘|nyssaoconsun we
pue 1sod uado ue 1o} Aidde uayy

| ‘1sod e ojul pajejiwisse we | §| ;O

"8say} asn }saq Jybiw Aay) alaym Japisuod 0} pasu
pue 99IA19S MU 8y} 0} 9)NqIIJu0d 0} soualiadxa pue s||Is aAey AMASH PUe YAAS IV VY

¢ SiayIom
DS Jano abejuenpe ue way}
anIb siy} |Im ‘Bujuiel) saisusixa
PaAI92al SABY SISNIOM 44| SY D

‘Buiuinial
Jo} saoualsyald sy} ssaidxa 0} Ajunuoddo ay) uaaib aq |Im sasuled) ayenpeld
Jeak mau ay} ul Aue3] “Jequiaoag Ag S21AI8S By} SSOJOE Palyuapl 8q ||IM SSIOUBJEA Y

¢,92IAI8S By} 0} uinjal
pue Ajijenb am usym s|gejiene
aq ||IM SBIOUBJEA JEYM MOUY SM
[IM USUAA :S@aulel] ajenpels) 0

"9)ep uinjal
1300}00 0Z B YIM JaqojoQ 9 Uo pases|al aq ||im aouaiajaid e Buissaidxs uo jiejeq 1y

¢,@0uaj-bull 1o uone|iwisse
anladwos Aw uil ajos o1y0ads e
10} @oualajald e ssaidxa | ueD D

‘fo1jod JuswAo|dapal
umop d9S ¥ dn 4DS Z 8y} Jo apisino jsod e 0} paydjew Ajjesijewoine aq jou
pinom Aay} |nySS820NS J0U S| [enpIAIpuUl Ue JI ‘uoiijedwod pasusl-bull Aue BuimoloS Y

¢804 Ayndap e ul ind
aq | |IIm 1s0d e palayo jou J| 1D

Juswhojdapal ybnouayy palinbal si uoiosjoid JuswAed JI Jueasjal aq
[IM 821A18s Jo yibua sjsod |le ssoioe Allie) paldde aq |jim ssa20.d uoijos|es ay] 1y

a92InI1as Buo| 1o} Jpald Auy
ijouleg Joj Bupjiom usaqg aney
noA Buo| moy Jajew jl sa0q D

"90INISS By}
JO Spaau 8y} pue s||I¥S 0 JUN022E e} ||IM ssao0.d Uoios|as pue Bulyolew ay] v

'HSVIN 8y}
Ul %JoMm 0} palins sI aUoAIaA8 JON

¢,@ouUaIajaid Uo paseq si UoIos|es
I swea} Joj Buiyoyew ||i4s
b1 8y} 8INSUS BM [[IM MOH D

‘Ausuewlad 0} paynioal aq ued sajoJ ay} [un ||ii Yoeq ajelidoidde 1sow ay)
aq [|3S ||IM jels wialul 1o Aouabe Buisn sased awos u| “ul jjeys mau Buibuliq a1ojaq
sjsod 0} paydjew aJe Jjejs [eulajul ||e ainsua 0} A1} 0} JUEBM S\ "SSIOUBDEA O} SpISINO

WoJj JiNJoaJ 0} PaauU oM JI youne| 0} Apeal ajis qom JUSWINIOSY Mau B aAeY SN\ Y
Jlamsuy

iiers Aouabe

uo BuiAjai1 aq 0} Juem } uop

3\ ¢,821MI8Ss 3y} Buines| pels
a|doad jIl abeuew am [IM MOH D
:uopsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

196



174

"§s920.d 8y} jo Led se palapisuod 8q Jou PjNOM

suonjeue|dxa Aue pue siy} puiyaq uoijeue|dxa ue ajum 0} Juswalinbai ou si alay)
‘pajoallp se saoualsjald JnoA Buimoys swioy ssualsjeld ay) a)e|dwod aseald Ajlenbg
"}saljuea ay} je |eaosdde D49 0} }0algns pue JaqUIBAON YiZ| |3un sassaosolud ay) jo
Aue 1o} palinbai aq jou [|IM sjuswale)ls |[euosiad "d|gealidde alaym saoualajeld Jiay)
9]19|dwo9 0 aJe 8joJ dLIBUAB B uIyIM wes) uo uondo Jo 9joJ Jo uondo suo uey} aiow
ypum ‘uonizadwod asusy-bull 1o uonejiwisse aAiedwod e ul Jaylie ale jeyy saakojdwa
Aue jey} si 1890300 Yi0Z pue Jaqojo0 Yi9 usamiaqg aoeid Buiyey si yey Ayaoe ay] 1y

¢ulioj ay}
ul saoualajeld Aw oy ajeuonel
ay} uiejdxa 0} paau | 0Q D

"SM3IAJIB)UI pue sBuiyaliq uoljeynsuod 1oy sAep ,yonoy ul daayy, Jisy} Jo suo asn

Kew anes| Ajluisjew uo asoy| ‘saakojdwa saoInIeg Ajlwe |[e YIM aul| Ul SMaIAIS}UI
puaje pue sajoJ 4o} Aldde 0} pajiAul 8 |IM SSBUXDIS WIs}-Buo| pue aAes| Ajulejew

uo saakojdw3 ‘sajep MalAIS}UI punoJe apew sjuswabuelle sjeudoidde pue siseq
ased Aq aseod B U0 Yum }eap aq [|IM SIy} $sa00.4d juswiinioal ay} Bulinp ssauyols wis}
-Joys Jo Aepijoy 0} anp Juasqge ale yejs }| 'Ssa00.4d jJuswiiniosl sy} JOAO anuljuod

[IIM sIy} pue siabeuely ul ay} Aq pajoejuoo usaq aAey XaIs wua)-buo) Jo anes)
Ajuisjew uo asoy} ||y ‘swea} JIdy} ulyim ssaooud jJuswiinioal ayy Buinp asuasqge
pue aAes| |lenuue noge siabeuel Yui 0} ¥oeqpasy pinoys siabeuep aul Y

¢ BuIy} sjoym ay} Ioj y1om

wouj Aeme aq [|IM pue 3oIs Jo

aq |m Aay} sueaw jeyy uonelsado
[eluasse pauue|d e yjIm auoswos
J0 Yy paxooq aid Ba pouad
uonos|as sy} buunp yo aq [Im
oym asoy} 0} suaddey Jeypp o

‘pasipanpe aq ||Im Aem sIy} a|gejieAe awo9aq jey} sajol Auy “)si| JuswAhojdapal

ay} ybnouyy pasiuanpe aq ued siaxiom Aouabe yym pajiy aney Aay} jeyy ssjol

3y} JaY}ayMm puejsiapun 0} SN MOJ|E ||IM SIY] ‘|IouUnod ay} ulyim siayiom Aousbe ale
oym asouyj} ||e jo stabeuew Buiinioal Buijoejuod jo ssaooid ay} ino Bulhiied ale YH v
Jlamsuy

&s9|0J Aouabe ayy

INO pul} M UBD MOH ‘jJauleg ul
siayiom Aouabe ogty ale alayl O
:uopsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

197



1%

'ss920.d uoleynsuod

ay} Buunp paysiignd uaaqg aney s8|0J 8d0uUsj-Bull ||e 10} Juswyinidal Jo spoyjaw

9yl ‘Juswssasse paseq Aouajedwod pue asI0Iaxa |EDIUYIS) ‘MBIAISIUI JO SINIXIW B
uay} pue palinbali aq |Im Jusawalels |euosiad e uolsanb ul 8ol sy} uo Juspuadeq v

¢luswalels yJiomawely
Ajgedes uspum e apinoud o}
1sn[ 1o )s9) Aouajadwod e obispun
0} pajoadxa aq siebeuew (I D

‘uoneslidde 1o} a21A18s Japim ayl 03 dn pauado

aJe $9|0J 810J3q Ssalouepunpal [eljuajod asiwiuiw o0} AjioLd e sey |1ouNod ay |
G102 YdoJe L€ 0} ybnouyl 1.0z Jequiaoaqg uiGlL woly

Joj A|dde 0} pasiuanpe aq ||IM S3]0J ‘9|04 B 0}Ul paje|iwisse ale Jey} seakojdws 1o
‘102 J9QWISAON || UO ainjonJis ay)

Buinosdde 549 03 109lgns ‘71,0z JOQWSBAON Z| Y} UO S|enpIAIpUl S8y} O} pasitanpe
aq [m saj0y "gol Jiay} 0} yojew ou aAey Aay} jeyy Jo asuay-bull e jo Jed Jayye ale
Kay} jey) Buijeys 1a)1a| e paniedal aney pue Aouepunpal Jo Xsi Je saakojdwa 104 Y

¢pasiyanpe
94 s3]01 [|m Aep YOIYA D

"}saljes ay} je |enroidde D49 03 108lgns pue JaqWBAON YiZ| |lun sassaosoud ay} Jo
Aue 1o} palinbal aq jou [|Im sjuswalels |euosiad ‘a|gealidde alaym saoualajeld Jiay)
9]19|dwo9 0} aJe 804 dLIBUAB B uIyIM wes) uo uondo Jo 9joJ Jo uondo suo uey} alow

Ypm ‘uoijadwod aouay-Bull Jo uoljejiwisse aAijadwod e ul Jayyie ale jey) seakojdwa
Aue jey) si 1890J00 Yi0zZ pue J18gojoQ Yig usamiaqg aoe(d Buiye) si jeyy Ayiaijoe ay| 1y
zlamsuy

.uoieynsuod
3y} JO sew023N0 8y} Buimoj|oy
Paul|}No 3q ||IM 3]0J JUSW}INIOBI
uado yoes 10} Juswssasse

JO poyjaw oiioads ay| :sajels

) G abed ¥1/60/6¢ UO paye|ndII0

Z "JBA JUSWNO0P Uoljewlojsuel |
SaoINIeg Allwe ay} u| ‘Juswajlels
|euosiad e Jwgns 0} s|ge ale
Aoy} alojaqg sQr pue uonjesioads
|[euoslad pue ainjonJjs pasijeuly
SUj} MOUX 0} pasau ||Im jejs

aoe|d Buie} sI uoljeyNsuod anJ} e
# Aj2Ing 18000 Q puzg [un ysiuy
Jou saop poliad uoie}nsuod ay}
uaym Jagqoio0 Yoz Sl sjuswaiels
[euosiad Buipwgns 1oy} ayep ay}
Aym uiejdxe ases|d noA ued
:uonsand

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

198



LY

209 Z| - AON Z uaamiaq a( [|IM SM3IAIBJUI pue AON 61
Aq pauunjal aq 0} anp aJe sjuawalels [euosiad ‘jeaosdde 949 03 30algns AoON
21 uo Aouepunpal O )}SII Je 3S0Y} 0} pasijiaApe a( |[IM S3|0Y "UOI}e}INSUo0d Jo
9s0|2 3y} Buimojjo} [[n} ul noA 0} paulejdxa aq [|IM ssa204d Juawiinidsal ay] 1y

é(s1aiom
ulwpe) ui sjuswajels jeuosiad
ano jnd 03} aAey am op Usaypa o

0 - 92USpIAS OU ‘BB }o3W Jou s80( -

| - OUSPIAS |eWIUIW ‘BLS)IO }98W },Usa0(] -

Z - Juswdojansp Yjm 0} 8S0|0 ‘BlIS}IO }98W },Usa0(] -
¢ - Bld)Io 8y} s}oaw AjLojoejsies -

v - abelane anoqy -

G- JU9||99Xd ‘BlISIO By} SPIIX] -

Buloog

"MO|aQ 9|qge] 8as ases|d ‘Juswalels [euostad
ayj Buipnoul sased [|e ul G- aq ||IM AJIAIIOE JUSWSSasse Yyoea o) Buliods ay |

"9%,01 J0 Bunybiom e aq sase9 ||e ul [|IM YyoIym ‘Juswajels |euosiad ay)

1daoxe ‘ssao0ud Juswyinioal Jenaiyed yoes 1o} SSIHAIIOE JUSWSSISSE ay} Usam}aq
Kllenba paleys aq pjnom pajels suswale ayj Jo yoes 1o} buybiem pasodoud ay] vy
Jlamsuy

¢ssao0ud
Juswiyinioal ay} JO uoljoes
yoes jo Bunybrom sy} si Jeypn -0

:uopsand :A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

199



8

‘Aidde jou Aew uoijosjoud Aed uay) spelb Jualind JnoA je ajol a|geyns

e 0] aAljeuIs)e ue se }sod papelb Jamoj e Joj Aldde noA J| “Aldde pjnom abueyn
uonesiuelliQ Buibeuely ay} ul pauljino se uolosjoid Aed pue sisod papelb Jamoj 1oy
Aidde Aew noA speib Juaiind InoA je |nyssaaonsun ale NoA Jo a|gejieAe jou si jsod e J|
‘uoijiedwos uado ybnouyy s|qejiene si ji Ji 1oj Aildde 0} pasu pjnom nok ‘yoyew 9,GG e
10U SI 9|04 Jua.Ind JnoA ataym ‘sisod Jayjo ||y ‘ulod jeulds Jualind JnoA mojaq sjuiod
|euids § pue dn sjulod [euids z 0} dn si jeyj 8j0J e 0} pajejiwisse aq Aew noA ‘ebueyn
|euonesiuebiQ Buibeuepy s [19UN0D 3y} UIYIM padud) Bull 10 pajejiwisse aJe noA §|

¢isod
apelb Jamo| e 0} anow | ued O

-LNJINAOTdIATY

"JOQUIBAON | | U0 ainjonuis ay} jo |eacidde D45 oy 10algns

‘JOQWIBAON Z| UO pasilaApe ale $8]0J 8y} Jaye [iun palinbal aq Jou ||Im 8say ]

'9|0J e 10} uoneoldde Jo julod ay) 1e ssado.d Juswssasse ay) Jo Ued se palinbal

aQ [|IM SjusWale)s [euoslad "J8qojoQ QZ UO SaNsSsI Y0O0[IN0 0} anp L Z 0} Papualxa
‘18g0100 0Z - 9 Usamiaq pajiwgns ag 0} aJam sasualajald asay| "S/o|0J paoudy
-Bul e 10 uasoyd aq 0} papasu swes)} alaym ssa004d uoljejiwisse o110ads e Jayle
aq ||IM 3]0J B 10} doualaald e Jwgns 0} paliAul usaq aAey ey} seakojdwa asoy] Y
zlamsuy

saulpeap Aue uo Jno ssiw | 8sed
ul paliom we | “sisod s|qe|iene
ay} Joy} Ajdde 0} mojjo} 0} paau

aM sS920.d Jeym Mouy| sh 39| pue
uoisod uno Ayuelo Ajpuny eses|d
‘'suolyisod ay} Jo) aoualsyald

Jno passaldxa Ajuo aney

aMm ‘Iej 0g Jo} Aidde oy puajul
aMm suoljisod ayj Jo} Juswajels
|[euosiad Aue a)9|dwoo 0} payse
Buleq jo aiemeun os|e S| ays pue
aw se uoljisod sawes ayj ul S| oym
weaj} Jayjoue ui anbes||0o e yim
paxo8yd | "suljpesp siyj jnoge
uonjewuojul Aue Buiai@oal ||edal
Jou op | JeqwidnoN ,z| Aq Joy
Buif|dde aie am uoiusod ay} 1o}
Juswejels |euossad e Buiwgns
Inoge sPy4 Japun uoljsanb e
peal 1snl aney pue shep may 1sed
10} 92140 8y} wody Aeme sem | ;D
:uonsand

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

200



6V
‘JuswAojdwa aAljeula)e a|geyins si 8|04 8y} aAallaq Aay} Hi 9|0l
0} sjenplialpul Juiodde 03 api1oap Aew |1DUNoo ay} ajedioiped 0} Jou 8SO0YD S|enpIAIpul
4] ‘|IouN09 8y} UIYIM 3|0l JBYjoue aI1ndas 0} JnoAeapuUd Alans ayew pjnoys uolisod (Buiyrowios
sIy} ul seakojdw3 1oUNOD JSPIM BY} pue Sa2IAIBS Ajllue4 ulyyim sajou 1o} Ajdde o) Jo} Ajdde o0} aney | i op Jo)
a|ge aq 0} isl| awAojdapal ay} uo jnd aq |Im Aouepunpal Jo XS Je saakojdwa || Y iMou Aouepunpal axe} | ued D ADONYANNQ3y

‘GLOC YdIEeIN LE JO
alep Aouepunpal e YIm 4|0z Jequiada G| uo Aouepunpal JO a01j0U JIsy} SAIS08l [|IM

swAhojdapal ul |nyssaaons jou st oym aakojdws Auy 1oy Aildde o} |1ounod sy} ulypm
a|qe|ieAe sajol Buipiebal [lews Aaam Bulnieoal Je)ls ||Im pue isi| JuawAhojdapal

S |1oUN09 8y} uo pade|d uaaq aAeY |IM SIa)S| MSU 1Y, PaAIdal aAey oym saakojdwg
"'$92INIS Ajlwe4 uiyum sajou uonizadwods uado ay} jo Aue uoj Aidde 0} ajqe aq

os|e ||Im Aay} ssao04d jJuswinioal pasusy-Bull B Ul |Njssa0ons jou si aakojdwa ue § 1y

¢, $sa%0.d ay) sI leym
‘Inyjssaoons jou ale g|doad J| 1O

‘uonnadwod uado

ybnouyy a|gejieae si Ji yi 1o} Aldde 0} paau pjnom NoA ‘yojew 9%GG e Jou Si 9|04 Jualind
InoA asaym ‘sisod Jayio ||y wiod [eulds juaiind JnoA mojaq sjulod [euids ¢ pue dn
spulod [euids z 0} dn si jeyj ajoJ e 0} pajejiwisse aq Aew nok ‘ebueyn jeuonesiuebip
Buibeuepy s,|1oUN0D Y} UM pasuay Bull J0 pajejiwisse ale noA §| Y

épsjosye

aq 9|eos Aed |im moy juswAojdap
-a1 ybnouy} palayo ale nok

1sod ayj ojul o6 0} alam noA J| O

‘GLOC UdIEN |LE
Jo alep Aouepunpal e YIm 4|0z Jequiadeq G| Uo Aouepunpal JO 821j0U SAI908) [|IM

JuswAojdapal ul | |nyss829Ns Jou SI oym aakojdwa Auy 104 A|dde 0} [1ounod By} uIyim
a|qe|ieAe sajol Buipiebal [lews Apjeam Buinieoal pels [|Im pue 1si| JuswAhojdapal
S,|IouUN02 8y} uo pade|d uaaq aAey |IM SI9)B| MSU 1Y, PAAISdaI aAey oym saakojdwg
'S92IAIBS Ajlwe4 uiyum sajo. uoiniledwod uado ay) Jo Aue Joy Aidde o) s|ge aq

os|e ||Im Aay} ssao04d Juswiinioal pasuay-bull B Ul |nyssaoons jou s aakoldws ue §| 1y

JuswAholdwa

ur 8q | |m Buol moy ‘sqol
MS4H Mau ay} Jo auo Buunoss
ul Ajjnyssaoons Jou We | §| D

$9]0J J8Y}0 BuLINdas Ul |nyssa90ns uaaq aAey Aay) JI UBAS Jje)s SaOINISS

Aiwed |le se ||om se sajoJ asay) 1o Ajdde Aew 3si| JuswAojdapal s,|1ounod Japim

3y} uo saskojdwa Juswiinioal Jo) s|ge|leA. S9|0J ||I}S aJe a1ay) I ‘passasse ag pue
Aidde 0} aoueys ayj pey aney yels asay} aouQ Ajuo Joy Ajdde oy ysu e, saakojdwa
$90IMBS Ajlwe 1o} a|gejieAe aq Ajjeipul [jim sajoJ uolyadwod uado ay]

Jlamsuy

¢,S92IM8G Ajlwe ul

s9]04 uado 1oy} Ajdde yuawAho|dapal
uo [1I9UN0Y By} Ul SI8Ylo Ue) D
:uopsanpd

:A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy

201



0s

‘000°0€F 0} dn 29} xe) aJe sjuswAhed Aouepunpay Y

¢ 931} xe} Aed jsg)|
ay} sI ‘Aouepunpal Jo aseo u| ;D

‘21ep-0}-dn
}sow ay} sI }Jaueliul 8y} uo Aoljod abueyn jeuonesiuebip Buibeuep s,[1ounod ay] 1y

¢,91eindoe ‘Jaueiul

3y} uo Ajjualind uoljew.oul
ay) s| ‘sjuswded Aouepunpal
inoge Aueo bujess D

Koijod abuey) jeuonesiuebip Buibeueyy s,|10unod sy} 8as ases|d Y

syonw moy pue Aed
Aouepunpal 0} pajius | Wy D

G10Z YyoJep\ aq pjnom Aep Aed jse| Jisy)
Aouepunpal jo as130u uaaib si @akojdwa ue ssasoud JuswAhojdapal e BuImo||0} J| IV

¢ Aed
JO 9]ep 1se| 8y} 8q p|NOM usym
‘uonjeolidde ui [nyssaoonsun J| O

alow Jo sieak anam] Al
92IAJI8S SNONUIUOI JO Jeah paja|dwod
sieak Z| uey} ss9| Jnq alow Jo sieak Jno4 Nl
sJeak unoj 0} dn ajow Jo yjuow auQ Il
90IAJSS SNONURJUOD JO polldd I
Jabuo| ay} sI Janayoiym
‘MOjeg Jno 18s se Jo ‘JuswAojdwa Jo 1oenuod JnoA uo Buipuadsp ‘syuow € 1o
SYJUOW Z ‘Yiuow | Jay}id JO WnNwWiulW B SI YdIYM 21j0U dAIS08) 0} PaJJIIUS a1e NOAY

SyoaMm Z|

yoea 1o} ¥8am auQ
S)eaMm Ino4
301j0U WNWIUI

PAINEEREY
| op spouad ad1jou jJeypn o

"JJO awi} Buimojje alojeq syuswiuiodde Aue Jo aouUapIAS 89S

0} yse Aew oym ‘Jabeuew JnoA jo juswaaibe Jold ayj uiejqo pjnoys NOA “SMaIAIB)UI
gol pusjje o0} pue JuswAo|dwa aAljeuld)}|e 10} Y0O0| O} 3JOM }Jo swi} pied Jo Junowe
3|qeuoseal e a)e} 0} pajjijus ale NoA ‘Ja)s| XS Je Ue SA182381 NOA Se U0OoS SY Y

Juswholdwa

aAljeuJa)|e 10} 00| 0} JJo awi}
Aue uanib aq | |im ‘Aouepunpal
JO 921j0U UBAIB We | §| D

"spaau ssauisnqg 0} }oalgns aq |IM pue siseq
[ENPIAIPUI UB UO PaSSaSSE a4 [[IM GL0Z YoJel LE @Jojag anes| 0} saijunpoddo Auy
‘G102 |11dy | UO S8OUSWWOI [[IM WO} UOIIe)NSU0D 1s0d S} Ul S| 81NjoNnJ}s mau ay] 1y

LUoIeN L€ Uey) Jauoos
aAeg| 0] sanunuoddo aiay) S| D

¥10¢ 18quisds
G| Uo panssi aq pjnom Aouepunpal Jo ao1jou ayj jey} pasodoud si ) sassaoo.ud

WawAo|dapal pue Juswyinioal Aue pue uoieynNsuod BuiMmoj|o) pue 0} 193lgng v
Jlamsuy

Ziuepunpal we
| 41 Mouy| AJSJULSP | (M USYAN 1D
:uonsanpd

suonsanp paysy Apuanbaig — g} xipuaddy

:A1obBajen

202



1S

‘papinold aq |Im Buluiely

[euonippe palinbal aiaym pue spasu pue sdeb Buiuiel) 0} UsAIB aq ||IM UOI}EISPISUOD

Uy} 9]0J OJUI PSWLIIJUOD BJE Jels pue papua Sey Uoe}nsuod ay} souQ 1y

;eale isiernads Jiay) Aisnoinaud
JOU 3JaM YOIYym SaNss| Y}im |eap
0} paau Aew oym jeis 0} papinoid
9 buluieJ} jeuolippe M ‘D | INOILYWHO4SNYY.L

‘papinoad
aq ||Im [euonelado ainjoniis mau pasodolid ay} ayew 0} palinbal Buiuiel Auy 1y

¢ ABojouyos} mau
U} Joy Buiuresy aq a8y} [IIM ‘D

yn'robjauleq@laidwns Awe ybnolay) suoissas asal) 0Juo 400q ases|d

00:Z} 03 0€:6 49090300 9| AepsinyL
0€:Gl 0} 00°€} 4990300 9 Aepuoly
0€:9} 0} 0071 4990300 | Aepsaupspn

:sa)ep Buimoj|o}

ay} uo a|qejieAe sdoysyiom abueyd jeuonesiuebio yum buidod pue sauanb

Joj sauabuns ‘siebeuew yui| J19Y} YIm yejs ||e 0} patayo buiaq sbuijeaw auo:auo
osje alealayl /10 9L/ 0080 UO yels 0} ajqejieAe aull suoydajay buljjesunod

e sI siy} ‘swwelbold aouelsissy aakojdwg s|1ounod ay} Buipnjoul ‘ssasoud

s1y} BuLinp poddns aakojdwae 1o} a|ge|ieAe sjpuueyd Jo Jaquinu e ale alay] 1y

¢alqe|ieae yoddns

Aue aiay} s| "Jom uo snooy 0}
3|ge Jou pue pajpasun Buissy ale
a|doad "991AI8S By} SSOJOE Sjelow
Mo Jo Buljaa) e sl aiayl D -140ddNs

¢Iybu jeyy s

‘'sasodind Aouepunpal 1o} uayolq
S| 92IM8s ybnoyye sieak g uiypm
V1 ue o} Buiuinjal yi syyduaq
anoge ay} dasay ues pue shep gz
Ja}je YoM Y] 0} uinjal 0} 8|ge aq
Kew noA puejsispun | ‘Juswajjjua
SAEB9| [enUUE pue SSBaUYOIS

203

‘pouad Jeak g e uiyym uinjal nok j Aouepunpal jou Ing sasodind asay} 1o} 92IAISS JO JO SWU3) Ul 82IAISS Juswulanob
yjbus| unok unouoy 0} yoog a|dind p|o 8y} Jepun uoijdo ayj aAey Ajuoyiny |e20T] Mau | |B20] JIay} Yealq Aauyj jl sueaw siy}
JnoA sasodind anes| [enuue pue ssauxIs J04 “Ajuoyiny |20 Jayjoue Buiuiol-al | Jeym JO swus) Ul Juepunpal spew
210j9q sAep gz 1ses| Je Jo a2IAIas Ul deb e aq 0} paau p|nom a1y} JapJO UOIIBILIPOIN Buiaq asoy} Jo} sjuswabuele
3y} Japun 8joJ Ajioyiny |ED0T B WOJ4 JUBpUNPaL Spew ale jels alayp v ay} uiejdxa asea|d noA ued

lamsuy :uopsand :A1obBajen

suonsanp paysy Apuanbaig — g} xipuaddy



This page is intentionally left blank

204



Appendix 11 — Advanced Social Worker Clarification Document

We have listened to the feedback received through consultation about the proposal for all the new
Advanced Social Worker roles in the new structure to require completion of the Middlesex
accreditation and would like to make the following alternative proposal for the consideration of
those affected.

1.

All Advanced Social Workers will be required to hold either the Middlesex accreditation or an
equivalent post graduate qualification (that holds the same or more credits) in a relevant
discipline

If an Advanced Social Worker does not hold the Middlesex accreditation, but does hold an
equivalent and relevant post graduate qualification they will also need to complete the
Professional Capabilities Framework (PCF) to demonstrate they are working at the Advanced
level for each of the 9 capabilities.

Principal Social Workers who hold an equivalent and relevant post graduate qualification will be
expected to successfully complete the PCF within 6 months (i.e. by 1 October 2015). The PCF
must be successfully completed by 1 April 2016 or the postholder will be moved to a Senior
Social Worker role and salary.

Principal Social Workers who do not hold an equivalent and relevant post graduate qualification
and who do not hold the Middlesex accreditation will be expected to successfully complete the
Middlesex accreditation within 12 months (i.e. by 1 April 2016). If this is not successfully
completed by this date the postholder will be moved to a Senior Social Worker role and salary.

For those wishing to progress to Advanced Social Worker the local authority will pay for the
Middlesex accreditation, no alternative postgraduate academic courses will be funded by the
local authority for this purpose

Response to FAQs:

If  am nearing retirement age would I still need to study for this qualification?

All employees will be treated equally and therefore will need to have completed the Advanced
Social Worker Middlesex Accreditation by 1 April 2016 or the alternatives to hold an Advanced
Social Worker role.

Will part time staff have additional time to complete the accreditation?

All employees will be treated equally and work place activity will be allocated appropriately to

support all affected staff (including those who work part time) in completing the accreditation
within the agreed timescales. Additional time should not be required for part time staff.

What happens if | don’t pass the Middlesex accreditation, will | be able to try again?

As per the current arrangements candidates will be able to have one additional attempt at
passing the accreditation.
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Appendix 12 - Youth and Family Support Clarification Document

Appendix 12 - Youth and Family Support
Clarification Document

1. Introduction

A lot of questions have been asked through the Family Services restructure
consultation about the proposals for the new Family Support Teams. In
response to these this document has been developed to provide clarity on the
proposals and explain to affected staff the thinking behind the proposals.

It is important to understand at this stage these are proposals which if agreed
through the consultation will not be implemented until April 2015; therefore the
full operational detail of the new Service has not yet been determined — the
work to develop this is underway and will continue until the new Service
comes into operation in April 2015 and following the conclusion of consultation
will need to actively involve the staff within the Service.

2. Youth and Family Support Teams design

The Youth and Family Support Teams will:
e Be commissioned by the CAF Team, Children’s Social Care or YOS

e Provide evidence based, high quality interventions based on
commissioning need

¢ Not own the plan for a child except when specifically commissioned by the
CAF Team to be the Lead Professional on a CAF

o Offer a defined set of interventions so that the cost, productivity and
effectiveness of the Service can easily be assessed and evidenced

The detailed design of the teams and the operational framework will be based
on an in depth needs analysis. This will be a detailed analysis of needs within
the Borough to be addressed by the Youth and Family Support Service and
the desired outcomes to be delivered. This analysis will identify cohorts,
presenting needs, demand, geographic and other relevant factors, current
negative impacts and positive outcomes required in priority order.

A key component of the operational framework for the teams will be the
Service Catalogue. This will identify the interventions that will be available to
be delivered by the Service. This will include needs addressed, expected
outcomes, timescales, intensity, costs, measurement means, resourcing. All
interventions will be evidence based with resourcing profiles, methods of
measuring outcomes and assessed to be value for money.

3. Job descriptions and grading

The proposed Family Support Practitioner job description has been evaluated
using the GLPC methodology which is the agreed methodology between the
Council and Trade Unions. It is the job description as written that defines the
grade, therefore it is imperative that this is correct and therefore all comments
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and feedback on the contents of the job description, particularly on elements
that are missing, are welcome through the consultation so that final job
descriptions will accurately reflect the roles and be evaluated appropriately
according to the requirements of the role.

4. Working arrangements

The Service will need to be flexible to meet the needs of families and young
people who often require support and services outside of office hours at
evenings and weekends when they are not at school or work.

Initially the working arrangements for the team will be expected to be based
around the core council hours, but in a similar manner to current working
arrangements in Safer Families, IFF and Social Care teams with flexibility
about when the working day may start and finish to best meet the needs of
clients and deliver the required services.

As the Service develops it is anticipated that the requirements from the
service may develop with the ability to deliver services regularly both later in
the evening and at weekends.

5. Car Allowances

There are no proposed changes to car allowances through these proposals.

6. Details of the ring-fence and those in scope

e There are 51.54 FTE (54 people) in the ring-fence.

e Following consultation all these people are able to apply for the 7 roles in
Social Care (R27, R28, R108) and the 24 roles in the Family Support
Teams (R29).

e Following the completion of the ring-fence recruitment process 31 FTE will
have been successful in securing roles (R27, R28, R29, R108) in the new
structure and 20.54 FTE will not have been successful and will continue to
be at risk of redundancy.

7. Assessment process

There will be three elements to the assessment process and everybody will
complete all three. Selection for roles in the new structure will be based on all
three elements.

The process will consist of:

e A personal statement of no more than 500 words which should be linked to
the job description / person specification. Please be aware that this is all
that is required and it will not be advantageous to provide more written
material.

e An interview

e A job-related test or technical exercise
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8. Specialisms

The Youth and Family Support Service is being designed based on an in-
depth needs analysis of the clients with which the service will be required to
work across all thresholds (CAF, Social Care and YOS) and in accordance
with the priorities of the Early Intervention and Prevention Strategy. As such
the Service will be designed to ensure that high quality interventions can be
delivered to meet the needs of families across all thresholds in Barnet. The
Practitioners in the team will have the appropriate skills and if required training
to deliver these interventions.

9. Team location

All posts will be based at North London Business Park. Interventions will be
delivered based on assessed need and as identified in a plan (CAF, Social
Care, YOS) at the location most appropriate for the delivery of that
intervention. The Service will work in very close partnership with lead
professionals and other case holders, but in the vast majority of cases staff in
the Service will not act as Lead Professionals themselves, this role will be
expected to be filled by another professional in the families existing network.

10. Public consultation

As the proposals are about an internal restructure staff are currently being
consulted. Public consultation on the Family Services restructure will be
completed as part of the whole council budget consultation.

11. Size of teams

The proposed team sizes are comparable to those found in other local
authorities and assessed to be safe and efficient.

12. Financial side of the proposals

Across the Delivery Unit £1.3m of revenue budget savings need to be made in
accordance with the council’'s medium term financial strategy and in addition
there is approximately £1m of grant funding that will no longer be available on
2015/16 to fund established posts. In order to develop a proposed structure
for the Delivery Unit within the available financial envelope (£2.3m less than
the current budget) some difficult decisions have had to be made to ensure
that the council’s priorities and statutory responsibilities can continue to be
met.

13. Safeguarding and emergency responsibilities in
job descriptions

The expectations of staff within the Service will be based upon their
experience, skills and qualifications. The sentence "To provide a responsive
service in emergency situations ensuring the safety..." in the proposed job
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description for Family Support Practitioners is intended to convey the
requirement that it is the responsibility of all who work in the Children's
Service to respond appropriately and in a timely manner to safeguarding
situations of which they become aware.
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ERARNED

LOMNDON BOROUGH

Questions from UNISON:

The below document is the response to the questions UNISON put forward as part of
the Family Services consultation, questions received on the 2 and 10 October 2014.

Where questions were similar responses have been merged.

3
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1.0 Selection Criteria

UNISON Question LBB Response

| have had the chance to review the
“Family Services Transformation
Proposed selection process for New
Structure”

These are the proposed methods of
assessments for the ring fenced roles:

o Personal Statement

o Technical Exercise

o Interview

. Management Competency

based Assessment

What is the breakdown of scoring for
each method of assessment?

The proposed weighting for each of the
elements stated would be shared equally
between the assessment activities for each
particular recruitment process, except the
personal statement, which will in all cases
be a weighting of 10%.

The scoring for each assessment activity
will be 1-5 in all cases including the
personal statement, please see table
below.

The council will be releasing a weighting
document for the ring-fenced roles by 17
October 2014.

Scoring

- Above average

development

- Exceeds the criteria, excellent

- Satisfactorily meets the criteria
- Doesn’t meet criteria, close to with

- Doesn’t meet criteria, minimal evidence

O-_NWhr~O

- Does not meet criteria, no evidence

2.0Training:

UNISON Question LBB Response

4
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What support/training is being
provided for staff to prepare for all or
any of the above?

Interview training refresher sessions will be
run the first week in November for staff at
risk of redundancy

3.00ne:one Meetings

UNISON Question LBB Response

| am a little concerned about 1:1
meetings. It could be genuine
confusion/anxiety on the part of staff
but | am concerned that formal 1:1
meetings are not taking place. In the
recent past have sat in on a number of
1:1  meetings which have been
structured in a way to enable the line
manager and staff member to go
through a set of questions which
include the reason for redundancy, the
selection criteria and offers of support
for the member of staff. The staff
member would at the end of the
meeting jointly sign a form to say the
content reflected the discussions in the
meeting.

Please can | have a copy of the pro
forma (I have attached a copy of a
forms previously used by the Council)
being used in the 1:1 meetings with
staff in order that | can go through this
with members in my meetings next
week.

Formal one:one meetings are taking place
with the Link Managers across the service.
Numbers to be provided at JNCC.

The pro-forma that is used by Link
Managers in this meeting is attached.

The pro-forma is sent to the individual after
the meeting as a true representation of the
meeting, employees to feedback if this is
not the case, have further queries or to
arrange a follow up meeting.

In addition the Link Mangers were supplied
with the following script:

Script for meeting with staff that have no
matches in the new structure:

Points to cover:

1. That you are their Link Manager for

additional support throughout the

process

Existing role

Changes to existing team

Position of no assimilation or ring

fenced recruitment

5. Potential new roles in the new
structure that may be appropriate

6. Full structure detail will be in
consultation documents

7. Arrange time and date of further
meeting after they have had time to
read the consultation documents

BN
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All queries are being fed through the
consultation and FAQ process by Link
Managers, following meetings.

Employees have been offered the right to
be represented at one:one meetings by
their Trade Union representative.

Employees were reminded about the
opportunity to have a one:one last week in
the communication about Employee
Surgeries.

Link Managers will be providing a list of all
employees at risk of redundancy that have
not yet taken up the opportunity of a
one:one by the end of this week and asking
them if they would like to arrange one.

4.0 Time to read consultation documentation

UNISON Question LBB Response

| know this is a tricky issue in that it is
a massive transformation, but | am
receiving a great deal of feedback
about the amount of paperwork being
sent out whilst staff are having to carry
out their day job at the same time. My
concern is that staff do not have time
to read important information about the
proposed transformation. Is there any
way some reading time can be
allocated across the service for staff to
be able to read, digest and comment
on the proposal?

Individuals need to raise this with their line
manager so that appropriate time can be
allocated in line with business need.
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5.0 Group meetings

UNISON Question LBB Response

| was approached by members to
attend a group meeting with their line
manager and HR. However, | was told
by members that they were informed |
could not attend this meeting. | have
not escalated simply because | have
been caught up in other matters. But |
would like to understand why | was not
allowed into the meeting. | know there
are groups of staff who would like
UNISON to attend some these
meetings in the future.

Trade Union colleagues attended specific
meetings with management to open
consultation and are invited to do the same
to close consultation. Equally TU
colleagues are invited to these same open
and closing consultation briefings with
employees.

Employees are offered the opportunity to
invite a TU representative to their one:one
meetings and | understand have done so in
a number of cases, this is done via the
employee.

Apologies for the misunderstanding, we will
obtain a list of any further group briefings
on the transformation and send over to you
this week.

6.0 Future Trade Union meetings

UNISON Question LBB Response
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UNISON requested weekly meetings
followed in the questions on 10
October by a Special JNCC

The process for Trade Union meetings
during the transformation process and
particularly the consultation period have
been set up in line with the updated Trade
Union Engagement Process for
Transformation. This is at the opening and
closing of consultation. We have also set
up feedback and communication routes for
consultation responses during this period.

A Special JNCC has been set up on Friday
17 October at 1pm in response to this
question. Please send your agenda items
through to
gabrielle.maselino@barnet.gov.uk by noon
on Thursday.

7.0 Staff at risk of Redundancy

UNISON Question LBB Response

What support is being provided?

Link Managers
Group briefings
One:one meetings
Employee Surgeries
Pension Surgeries
Trade Unions
Focus Group Representatives
Change and Me Workshops
Employee Assistance Programme:
» Telephone: 0800 716 017

Personal support sessions with Maria
Goldsmith

Interview training

We would like agency data to be | Agency data has been made available to the
shared with staff in order to | TU’s on behalf of their members. All recruiting

reduce the need for | managers of agency workers across the council
redundancies. have been contacted and asked to respond on a
8
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number of criteria on their role. On receipt of
these responses a decision will be made as to
whether the role should be advertised to
redeployees, or that it be agreed that it is a time
restricted role.

The criteria recruiting managers have been
asked are:

e Whether your role is still filled by an
agency worker?

e The total length of the need for this role,
start and end dates?

e Whether your role can be advertised to
employees on the redeployment list, as a
permanent or time restricted role?

e Ifitis an established role?

e The last time your role was advertised to
those on the redeployment list?

We also note staff, are being
informed they cannot signal an
interest in redundancy. This is at
odds with all restructures so far.
In all previous restructures which
anticipate redundancies
expressions of interest have been
made and it has been accepted
these may not be granted but are
considered and in practice very
few requests have been turned
down. After all why deny an
individual the opportunity to leave
when they clearly do not want to
remain?

Thank you for your views on this matter, this will
be given due consideration as part of the
consultation process and a response provided in
the Special JNCC.

8.0 Advanced Practitioner role

UNISON Question LBB Response

9
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Restriction on number of posts

Advanced Practitioner posts have been
proposed to be split across the teams to
increase the overall support and
strengthen the structure, providing a
good distribution of senior skills across
the teams.

This role in the structure will be kept
under review, if in future there is a
business case to convert further social
work posts to advanced practitioners this
will be considered.

Training details — members are querying
the rationale for being expected to
undergo extra training for a role they
already do. This is particularly true for
those colleagues close to retirement age.

A proposal has been put forward on this
matter, proposal to be shared with TU’s.

9.0 Practitioner and senior social worker roles

UNISON Question LBB Response

What is happening to these roles under
hay?

This restructure will be completed under
the current pay and grading
methodology:

e Heads of Service evaluated under
HAY

e All other posts evaluated under
GLPC

The move to a ‘Unified Pay and Reward’
programme will happen in July 2015 in
line with the rest of the Council, and
consultation on this will take place
separately at a later date

If roles are being merged, what is the
rationale for expecting someone to take
on the extra tasks and responsibilities
associated with that role?

Roles are not being merged. The title
‘social worker’ has been used for all roles
on the social work scale. This scale
moves from newly qualified social worker
through to senior practitioner as it does
currently. Expectations associated with
each level remain the same, as detailed

10

220



Appendix 13.1 — Trade Union Responses 1

in the JD.

10.0 Reduction in hours

UNISON Question LBB Response

There are a number of staff members
who have a working week between 36
and 18hrs. We are hearing they are
expected to decide to move either up or
down in those hours. We believe this
breaches their contractual rights. Are
they being made redundant from the
hours they provide over 18?7 In all
previous restructures, the inability of a
service to continue with the contracted
hours meant an individual was given a
clear choice of adjusting their hours or
being made automatically redundant in
line with the job offer not being a Suitable
Alternative Employment offer.

All staff currently working part time will
have their contractual hours honoured,
where flexible arrangement are in place
these will be reviewed in line with
organisational  constraints. Where
arrangements can be met this would be
preferable.

If you are able to confirm the areas that
may have this misunderstanding we can
ensure the correct Link Managers have
the correct support in  advising
employees?

11.0 Extending consultation

UNISON Question

UNISON request to extend consultation

LBB Response

Please confirm that your questions have
now be answered in full, please raise any
further queries directly with myself?

12.0 Grading Appeals

UNISON Question LBB Response

11
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A number of staff have submitted grading
appeals. How will this affect the process
going forward?

Employees that have sent through
feedback information on role profiles and
grading of roles through the consultation
process will receive detailed responses
as part of the close of consultation.

13.0 Alternative proposals

UNISON Question LBB Response

How are you engaging with staff on this?

Employee  proposals, views and
questions are being gathered as part of
the consultation process. Questions are
being responded to either personally or
through the FAQ process. Feedback
views and alternative proposals are
being considered as part of the
consultation process and outcomes will
be presented in the close of consultation
documentation and briefings. Where it
has been fed back that further
development work is required around
certain roles working groups have been
set up for instance Care, Recruitment

how will you be managing expectations
around this?

and Assessment and  Advanced
Practitioners.

How are these proposals being shared | Please see above

across Family Services?

How will these affect the ring-fences and | Assimilation, ring-fence  competition

positions and roles that may be available
through open competition are all
proposals until consultation is closed and
has been responded to. At this point
staff will receive updated letters on their
status going forward into the recruitment
process.

12
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LONDON BOROUGH
1.0 PURPOSE

This document is a formal response to the requests made by the NUT in both
meetings on the 17/10/14 regarding the Family Services Transformation.

2.0 MEETING

First Meeting: Meeting held on 17/10/14, attendees were Keith Nason (NUT),
Nicola Francis (FS Director), Jennifer Burt (HR).

Second Meeting: Meeting held on 17/10/14, attendees were Keith Nason
(NUT), Nicola Francis (FS Director), Jennifer Burt (HR), John Burgess
(UNISON), Helen Davies (UNISON)

3.0 DETAIL OF NUT CONCERN
XXXX signifies redaction

Employee Name XXXX

Job Title XXXX

Terms and Conditions XXXX Terms and Conditions
First contact NUT 03/10/14

First contact LBB to NUT 09/10/14

Meeting booked 09/10/14 for 14/10/14
All documents shared 09/10/14

Meeting moved at NUT request 14/10/14 to 17/10/14
Communication to Trade Unions 22/09/14

(Collective)

Communication to employees 22/09/14

4.0 NUT QUERIES
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NUT Question/Statement

FS should have consulted with all four
TU’s in collective agreement from the
beginning of consultation 22/09/14

LBB Response

FS consulted directly with UNISON and
GMB as thought to be the TU’s in the
collective agreement that represented the
workforce

As soon as it was understood there was an
NUT member, a meeting was set up with
Keith Nason and all consultation
documents provided for his perusal

NUT do not have any facilities time
available for the FS transformation

Any time required to support an NUT
member should be as part of the 4 days per
week release time previously negotiated for
the NUT

NUT were aware that FS
transformation was taking place but
presumed it did not affect NUT
members

All consultation documents available on the
intranet and employees sent personally to
their inboxes from 22 September 2014 and
two additional release dates

Role profiles not available on the
intranet

The proposal for the Virtual School was
published on 22 September and this
proposal has not changed since this
publication. Only one of these roles (the
Virtual School XXXX) is proposed to have
XXXX status and this role will be required
to work 52 weeks a year and so has been
evaluated under XXXX.

Role profiles for the roles in the Virtual
School were published on 22 September;
however these were taken down from the
intranet on 29 September as the evaluation
of these roles was not coming out at the
level identified as being required

Subsequent to this work has been under
way to update the role profiles in order to
achieve a proposed grade at an
appropriate level — this is not yet the case
with the Access and Inclusion Manager role

The revised role profiles including the
Access and Inclusion Manager role (on
which work is still underway) have been
published on 20 October with the indicative
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grades

The Council wants to continue to work
on the role profiles throughout the close of
consultation to ensure they are appropriate
and at the level required

The position with XXXX role

It is proposed that XXXX current post XXXX
is deleted in the new structure. The
changes in the Virtual School are
documented under Structural Changes on
p.8 of the Consultation document -
Corporate Parenting Team deleted and
new Virtual School with new staffing
structure created — and the new structure is
displayed in the Permanence and
Transitions structure chart in Appendix 2.2 ,
where the descriptor box draws attention to
the team’s fundamental reconfiguration.

As a result of the proposed

changes, XXXX has been placed at risk.
She was informed of this by XXXX and
XXXX on the morning before the
consultation documents were sent to staff
22/0914). XXXX subsequently received a
letter informing XXXX of this following the
staff briefings in the afternoon. XXXX, as
XXXX link manager through the
consultation process, has met with XXXX
subsequently.

The case workers in the new structure don't
have to have a XXXX qualification, but it is
desirable that some of these post holders
will hold a XXXX qualification. The new
posts in the structure are currently being
evaluated.

Extension to consultation for NUT

LBB propose that a meeting is set up with
XXXX, XXXX, HR and NUT to understand
any remaining questions that XXXX may
have following this response to XXXX and
XXXX TU representative’s queries.

Pension advice

Pension workshops were offered to all staff
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at risk of redundancy in the Family Services
Transformation Programme. XXXX did not
contact the organisers to inform them that
XXXX would need a different provision.
Please contact XXXX on XXXX@barnet
.gov.uk and explain the queries that XXXX
has and XXXX will determine the best
course of support to respond to XXXX
questions whether that be through XXXX

Support through the process

XXXX was included in the emails, FAQ’s
and staff briefings which explained the
support channels available and how to
access/book each individually. These
included:

* Link Managers support
Group briefings
One:one meetings
Surgeries
Trade Unions
Focus Group Representatives
Change and Me Workshops
Employee Assistance Programme
Pension one:one’s and briefings
Personal one:one’s on chagne
If XXXX feels she has not taken up any of
these and feels XXXX would like to XXXX
should contact XXXX Link Manager XXXX

Redeployment bulletins

The NUT were concerned that the
redeployment bulletins only included XXXX

Extension to consultation for NUT

LBB propose that a meeting is set up with
XXXX, XXXX, HR and XXXX to understand
any remaining questions that XXXX may
have following this response to her and her
TU representative’s queries.
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1.0 PURPOSE

ERRNE

LONDON BOROUGH

This document is a the second formal response to the queries raised by the

NUT, these were highlighted via email from Keith Nason on 17 October 2014.

2.0 NUT QUERIES

NUT Question Response

Looking at

https://employeeportal.lbbarnet.local/home/departments-
and-services/external-service-delivery/family-
services/our-structure/family-services-consultation.html

It says "As with the other consultation documents your
comments are invited on these until close of
consultation on 22 October. The ?R?

numbers refer to the posts on the structure chart and in
other documentation. Please click here to access more
information about the council's pay scales."

Question unclear, please clarify
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As you intended to close consultation on 22nd October
i.e. 3 working day time how can anyone comment on the
following

R44 - Virtual Head Teacher
R50 - Access and Inclusion Manager

R58 - Caseworker

as none of these are available.

Answer as per NUT response
21/10/14

The proposal for the Virtual
School was published on 22
September and this proposal has
not changed since this
publication. Only one of these
roles (the Virtual School XXXX) is
proposed to have XXXX status
and this role will be required to
work 52 weeks a year and so has
been evaluated under XXXX.

Role profiles for the roles in the
Virtual School were published on
22 September; however these
were taken down from the
intranet on 29 September as the
evaluation of these roles was not
coming out at the level identified
as being required

Subsequent to this work has
been under way to update the
role profiles in order to achieve
a proposed grade at an
appropriate level — this is not yet
the case with the Access and
Inclusion Manager role

The revised role profiles
including the Access and
Inclusion Manager role (on which
work is still underway) have been
published on 20 October with the
indicative grades

The Council wants to continue
to work on the role profiles
throughout the close of
consultation to ensure they are
appropriate and at the level
required

In addition | note that none of the pay scales for these

Answer as per NUT response

4
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posts are available on the other pdfs even though they
had been updated twice.

21/10/14

The revised role profiles including
the Access and Inclusion
Manager role (on which work is
still underway) have been
published on 20 October with the
indicative grades

This means even if they appear now (Friday evening)
the timetable does not give staff sufficient time to
consult. As they will not be available for a full week it
means the London Borough of Barnet discriminating
against part time workers especially those who do not
work for all of the start of the next week.

Answer as per NUT response
21/10/14

The proposal for the Virtual
School was published on 22
September and this proposal has
not changed since this
publication. Only one of these
roles (the Virtual School XXXX) is
proposed to have XXXX status
and this role will be required to
work 52 weeks a year and so has
been evaluated under XXXX.

Role profiles for the roles in the
Virtual School were published on
22 September; however these
were taken down from the
intranet on 29 September as the
evaluation of these roles was not
coming out at the level identified
as being required

Subsequent to this work has
been under way to update the
role profiles in order to achieve
a proposed grade at an
appropriate level — this is not yet
the case with the Access and
Inclusion Manager role

The revised role profiles
including the Access and
Inclusion Manager role (on which
work is still underway) have been
published on 20 October with the

233



indicative grades

The Council wants to continue
to work on the role profiles
throughout the close of
consultation to ensure they are
appropriate and at the level
required

At the meeting | said, on behalf the NUT, consultation
should BEGIN today and continue for month. That was
based on the assumptions the job descriptions were
available. The NUT now revises that to state that
consultation for this restructure should not be
considered to have started until all job descriptions are
available and then should continue for a minimum of
30days as originally (subject to the concerns about
restricting to 30 days instead of 45 days for the council
to be safe). The NUT did advise if that if revised
timeline for consultation and implementation cannot be
agreed it would look to escalating this to PMG.

Answer as per NUT response
21/10/14

LBB propose that a meeting is set
up with XXXX, XXXX, HR and
NUT to understand any remaining
questions that XXXX may have
following this response to XXXX
and XXXX TU representative’s
queries

Addition to response 22/10/14:
This meeting has been set up for
12 Noon 22/10/14, XXXX will be
attending in XXXX place due to
leave arrangements. XXXX
reports to XXXX and XXXX has
detailed knowledge of this
scenario

Initial contact from LBB was on 9
October after the NUT had
brought to the attention of LBB
XXXX as part of the Family
Services Transformation. LBB
provided all documentation and
arranged a meeting to bring the
NUT up to the same point as
UNISON and GMB and included
NUT in all future consultation
meetings, discussions and
information share
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LBB set up a meeting for the 14
October to update the NUT on
the current position and answer
any queries, date due to XXXX
sickness absence. NUT were
unable to make this date and time
and another meeting was
arranged. This meeting was held
on 17 October

| will take the opportunity to remind you of some of the
points discussed

The NUT was not included in the consultation of this
structure until today. A union should be consulted
where it can have members not where is has

members. As family services have XXXX posts all
XXXX unions should be consulted even if XXXX posts
are not affected. In this cases XXXX posts are affected
and at least one

NUT XXXX is "at risk" of redundancy. The NUT is not
aware of any collective agreement that states it is the
duty of other unions to highlight if a union has been
missed. Unions, if they notice, would normally
voluntarily highlight this but it is not their duty.

With this consultation the London Borough of Barnet
knew it was proposing to delete a XXXX post therefore
the NUT believes it was obvious they should be
consulted.

In the interest of proportionality
and following on from the
one:one today with the NUT and
their affected member, it has
been decided to give the
employees at risk of redundancy
in the Corporate Parenting Team
and the NUT an additional week
to consult on the content of the
Virtual School role profiles, until
28 October 2014

As part of the councils duty to
mitigate redundancies, the extra
week will also be used to explore
this mitigation through the XXXX

The NUT asked (note use of R reference numbers for
posts was not quoted in the meeting but is included here
for clarity):

if the R44 Virtual Head Teacher and/or R50 Access and
Inclusion manager required QTS if a Virtual Head
Teacher has the status of Head Teacher and therefore
requires a national advert.

for the job descriptions, pay scales and pay ranges for
R44 - Virtual Head Teacher, R50 - Access and Inclusion

Status of Teacher: Answer as
per NUT response

21/10/14. Only one of these roles
(the Virtual School XXXX) is
proposed to have qualified XXXX
status and this role will be
required to work 52 weeks a year
and so has been evaluated under
XXXX
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Manager and R58 - Caseworker and was directed to the
intranet. See above about the failure to upload this to
the intranet or make them available in any other way.

National Advert: It is advised that
the role whilst completing the
internal round of recruitment for
the Virtual School XXXX would
not need to be advertised
nationally, if this were to be
advertised externally later on
would then need to be advertised
nationally

Intranet: Answer as per NUT
response 21/10/14. The
proposal for the Virtual School
was published on 22 September
and this proposal has not
changed since this publication.

Role profiles for the roles in the
Virtual School were published on
22 September; however these
were taken down from the
intranet on 29 September as the
evaluation of these roles was not
coming out at the level identified
as being required

Subsequent to this work has
been under way to update the
role profiles in order to achieve
a proposed grade at an
appropriate level — this is not yet
the case with the Access and
Inclusion Manager role

The revised role profiles including
the Access and Inclusion
Manager role (on which work is
still underway) have been
published on 20 October with the
indicative grades
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The NUT pointed out the 31st March dismissal date
would not apply to anyone on XXXX Pay and
Conditions.

Agreed in the meeting with NUT
on Friday 17/10/14

The NUT noted that pension surgeries had been
arranged for staff on LGPS so asked what was arranged
for those in the XXXX Pension Scheme. As it seems
there are no jobs being offered which come under the
XXXX Pension Scheme the NUT believes members of
XXXX Pensions' Scheme who may be affected by the
changes XXXX

Answer as per NUT response
21/10/14

Pension workshops were offered
to all staff at risk of redundancy in
the Family Services
Transformation

Programme. XXXX did not
contact the organisers to inform
them that she would need a
different provision. Please contact
XXXX XXXX@barnet.gov.uk and
explain the queries that XXXX
has and XXXX will determine the
best course of support to respond
to XXXX questions whether that
be through XXXX

The NUT asked for the management to state how the
tasks and duties in the current job description of the
XXXX post will be covered (or cease to be covered) if
the post is deleted.

Tasks currently covered by the
XXXX will be undertaken by one
of the other posts in the new
structure, there are 5 Caseworker
posts in the proposed structure,
so the responsibilities will be
spread across them. The XXXX
will have increased hours on the
current arrangement and the
case worker posts will enable
increased capacity to manage
individual support to children.

The NUT also asked how the London Borough of Barnet
was involving all members of the Barnet XXXX to try to
reduce redundancies.

The NUT pointed that redeployment bulletins only
include XXXX

Answer as per NUT response
21/10/14

The NUT were concerned that
the redeployment bulletins only
included XXXX
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In addition the NUT believes the equalities impact
assessment should be carried out before consultation
starts. As the NUT believes the authority has no choice
but to count the start of consultation from when ALL the
relevant documents are produced that this should
include the equalities impact assessment.

The EIA is a live document that is
initiated at the beginning of the
project and updated at key
milestones throughout

The EIA will be published on 3
November as an appendix to the
close of consultation document

The NUT also now asks how pay XXXX/pay protection
works for someone who transfers from one set of pay
and conditions to another to save the authority paying
severance and avoiding redundancy.

Where roles are on different
terms and conditions, it would not
be considered a suitable
alternative for reasons of
redeployment. If an individual
wished to apply for a role on they
may do so and accept new terms
and conditions. This means there
would not be a penalty if they do
not wish to apply.

Pay protection would not be
applicable where the individuals’
substantive pay is higher than the
alternative graded role. If this
situation were to apply the council
would look at it on a case by case
basis.

The NUT noted the comments made by the Family
Services Director about the new HR team's
interpretation of Managing Change and will raise this at
the appropriate forum.

The LBB HR Director has already
rebuked the claim that the
consultation has not followed the
spirit of the Managing
Organisational Change policy.
Unless you feel that there is
reason for escalation to PMG for
a potential trade dispute or a
failure to agree then the HR
Director sees no reason to delay
the process

10
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1. Assistant Director of Social Care

Role Profile

Service: Family Services — Senior Management Team
Location: NLBP

Job Title: Assistant Director of Social Care

Grade: 501 — 503

Post No.:

Reports to: Family Services Director

1. Purpose of Job:

To lead the delivery of all children’s social care services for the Council. To be the
deputy to the Family Services Director for statutory responsibilities, ensuring the
Council meets it’s legal and statutory obligations in relation to children

2. Key accountabilities/duties/responsibilities:

Lead delivery of children’s social care services including safeguarding.

Lead the management of risks relating to safeguarding and children's’ social
care more generally.

Lead operational partnership relationships related to social care.

Be accountable for tailoring corporate policy/objectives in relation to
Children’s Social Care into locally relevant operational frameworks based on
the agreed corporate strategy and the delivery unit's commission(s).

Be accountable for managing contracted services to achieve quality outcomes
that meet the needs of citizens within a fixed level of resources.

Support development of new commissions and service improvement projects.
Deputise for the Family Services Director as required.
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Core Accountabilities

Think Customer: To ensure that outstanding customer service is being delivered across
the Council’s Children’s Social Care services and that staff are focused on achieving the
right outcomes first time for customers in their specific roles. To create new and
integrated delivery models to ensure high quality, cost efficient services.

Leadership & People Management: To provide strong, visible service leadership in
order to motivate, manage and develop service staff to deliver a culture of high quality
performance and continuous improvement.

Democratic Spine: To provide operational performance information to the cabinet and
members to enable them to monitor that services are delivering results according to the
agreed strategy, performance objectives and service level agreements.

Financial & Risk Management: To manage delegated service budgets within agreed
financial parameters, and ensure that services operate in compliance with relevant
legislation, statutory duties and Council policies to manage risk appropriately.

Resource Planning & Management: To prioritise the use of allocated resources
(people, assets etc.) in order to demonstrate value for money and ensure that resources
are best deployed to meet identified needs and achieve agreed service outcomes.
Contract Management: To set and maintain the operational direction for Children’s
Social Care services, including supporting the development of commissions and service
improvement projects based on the organisation’s operating arrangements, giving
tactical advice to service providers to ensure the effective management of commissioned
contracts to uphold service quality levels.

Stakeholder Management: To act as a figurehead for Children’s Social Care services
and identify and manage stakeholder relationships (e.g. Senior Officers, Members,
commissioning bodies and external agencies) in order to deliver effective collaborative
working.

Service Expertise: To provide guidance and direction to partners, acting as a policy
lead for Children’s Social Care services and managing and evaluating service level
contracts and partnering arrangements to ensure high quality customer outcomes are
consistently achieved.

Promotion of Corporate Values
To ensure that customer care is maintained to the agreed standards according to the

council’s values. To ensure that a high level of confidentiality is maintained in all
aspects of work.

Flexibility

The jobholder may be required to carry out other reasonable duties
commensurate with the grade, as requested by line manager.

This job description is not exhaustive and may change as the post or the
needs of the Council develop. Such changes will be subject to consultation
between the post holder and their manager and, if necessary, further job
evaluation.

The Council’s Commitment to Equality
To deliver the council’'s commitment to equality of opportunity in the provision of its

services. All staff are expected to promote equality in the work place and in the
services the council delivers.
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PERSON SPECIFICATION

Service: Family Services — Senior Management Team
Location: NLBP

Job Title: Assistant Director of Social Care

Grade: 501 - 503

Post No.:

Reports to: Family Services Director

Knowledge, training and experience

o Educated to degree level or equivalent experience with a professional qualification in social
work (e.g. DipSW, CQSW).

e Extensive knowledge and experience at a senior level of operating in a complex Children’s
Services environment.

e Successful track record of developing and providing services which are effective at meeting
customer needs and are cost efficient.

e Senior level experience of managing commissioning activity and relationships.

¢ Knowledge of the Children’s Services field including relevant legislation and statutory
frameworks.

Skills

Strong leadership and people management skills within a complex environment.
Strong complex project management skills and experience.

Experience in financial management.

Experience in managing successful change.

Strong networking, influencing and partnership development skills

Initiative and Innovation skills
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Supplementary Information Form

Post Title

Assistant Director of Social Care

Service Area

Family Services — Senior Management Team

Job Ref Number

For office use

Budget
management
accountability

Please describe the accountability for managing budgets and their
value, if applicable

Staff management
accountability

Please describe the accountability for managing or supervising
employees or equivalent, if applicable

Physical effort

Please describe any physical effort associated with the job that is
over and above normal office requirements

Working
environment

Please describe any adverse working conditions associated with
the job that are over and above normal office environment,
including abuse and aggression from the public.
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Role Profile Checklist

1 The role profile contains a job purpose statement that clearly and concisely describes the

overall purpose of the job. This should be a short statement, usually 2 or 3 sentences at the ]
most.
2 The role profile contains a number of accountability or responsibility statements that
describe the role in more detail. [
3 The role profile contains a person specification that clearly details the knowledge, skills and
experience required by somebody to carry out the job. O
4 The role profile contains the level and type of qualification (or equivalent experience) required
to carry out the job [
5 The SIF contains specific information concerning accountability for managing or monitoring
budgets and/or the management or supervision of other people. O
6 The SIF contains specific information concerning the physical effort and/or working conditions
experienced in the role. (over and above ‘normal’ office environment) O
DECLARATIONS
This role profile and supplementary information form provides a fair reflection of the
responsibilities, duties and demands of the role and the knowledge, skills and competencies
required to carry it out.
Line manager to tick the appropriate boxes below:
1 Consulted with individual jobholder if applicable (do not tick if the job covers more than one
jobholder) []
2 Consulted with group/sample of jobholders if applicable (do not tick if the job covers just one
jobholder) [

3 Trades union involved in the update process if applicable (please tick if a trade union
representative has been involved in the update process. For example, if the individual is a 0
union member and requested their rep be involved or where there are larger groups of
employees)

Line Manager Head of Service
Print Print
Sign Sign
Date Date
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2. Head of Intervention and Planning

Role Profile
Service: Family Services — Social Care — Senior Management Team
Location: NLBP
Job Title: R37 - Head of Intervention and Planning
Grade: 704 - 706
Post No.:
Reports to: Assistant Director Social Care

1. Purpose of Job:

The Head of Intervention and Planning leads the management of effective and
timely case management ensuring that all children have a plan of permanence. The
role is responsible for the delivery of these services within set budgetary
parameters and for their ongoing service improvement, and works with a range of
internal and external partners to achieve effective outcomes for the children of
Barnet.

2. Key accountabilities/duties/responsibilities:

e Lead and manage the teams within the Intervention and Planning service.

e Be responsible for the quality of service delivery and performance of the
Intervention and Planning service.

e Lead and manage relevant operational partnerships.

e Be accountable for managing contracted services to achieve quality outcomes
that meet the needs of children, young people and their families within a fixed
level of resources.

e Be accountable for quality, resourcing and resolving complex operational
issues.

e Be accountable for tailoring corporate policy/objectives into annual, locally
relevant operational frameworks (eg. Service plans) based on the agreed
corporate strategy.

e Be accountable for applying corporate policies in a way which makes the most
efficient use of resources to support local needs.

e Support and influence children’s social care and children’s service policy
development and lead projects and programmes for the Intervention and
Prevention service.
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4.

Be able to adapt approaches where appropriate to provide the best possible
service.

Target interventions to where they make the greatest difference.
Lead and manage the CAMHS social work team.

Promotion of Corporate Values
To ensure that customer care is maintained to the agreed standards

according to the council’s values. To ensure that a high level of confidentiality
is maintained in all aspects of work.

Flexibility

The jobholder may be required to carry out other reasonable duties
commensurate with the grade, as requested by line manager.

This job description is not exhaustive and may change as the post or the
needs of the Council develop. Such changes will be subject to consultation
between the post holder and their manager and, if necessary, further job
evaluation.

The Council’s Commitment to Equality
To deliver the council’s commitment to equality of opportunity in the provision

of its services. All staff are expected to promote equality in the work place
and in the services the council delivers.
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PERSON SPECIFICATION

Service: Family Services —Social care - Senior Management Team
Location: NLBP

Job Title: R37 Head of Intervention and Planning

Grade: 704 - 706

Post No.:

Reports to: Assistant Director Social Care

Knowledge, training and experience

e Educated to degree level or equivalent by experience with a professional qualification
in social work (eg. Dip SW, CQSW).

e hcpc registered.

e Extensive knowledge and experience of operating in a complex Children’s Services
environment.

e Experience of operating at senior management level in a complex organisation.

e Successful track record of developing and providing services which are effective at
meeting customer need and are cost efficient.

e Knowledge of the Children’s Services field including relevant legislation and statutory
frameworks.

Skills

Planning, organising and controlling skills

e Senior level experience of managing commissioning activity and relationships.
e Strong complex project management skills and experience.

e Experience in financial management.

Communication and influencing skills

e Strong leadership and people management skills within a complex organisation.

e Strong networking, influencing and partnership development skills.

Initiative and Innovation skills

e Experience in managing successful change.
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Supplementary Information Form

Post Title

R37 Head of Intervention and Planning

Service Area

Family Services —Social care - Senior Management Team

Job Ref Number

For office use

Budget
management
accountability

To manage operational budgets within agreed financial
parameters, and monitor compliance with relevant
legislation, statutory duties and Council policies to
manage risk appropriately.

To prioritise the use of allocated resources in order to
demonstrate value for money and ensure that resources
are best deployed

To set and maintain the operational direction for
Intervention and Planning based on the organisation’s
operation arrangements, giving tactical advice to service
providers to ensure the effective management of
commissioned contracts to uphold service quality levels.

Staff management
accountability

To provide strong, visible leadership and professional
supervision in order to motivate, manage and develop
service staff to deliver a culture of high quality performance
and continuous improvement.

To lead and manage all social work staff responsible for
ensuring that all children at risk of harm are protected,
including all children in need and subject to a child
protection plan.

To demonstrate leadership and management in the risk
management of the most vulnerable children.

To initiate and manage court proceedings for children
deemed to be suffering significant harm or at risk of
suffering significant harm.

To manage risk in a manner to militate against reputational
risk to the council of children not being appropriately
safeguarded.

Physical effort

Working
environment
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Behaviours

Core Leadership Behawiours

confident and resilient Level C

— Remains confident even under chaliznge

— Manages their reactons 1o stress or dificult situations effectively

— Maintains @ sense of perspactive, insparng confidence that problems fissues can be resolved or objectives
delversd

Influences Level §

— Thinks abowt their message and their audience

— Uses thew understanding of others to tailer and choose the most impactful approach

— Understands the big and litthe "¢ polstics in the Council

Drives innowation Leve! B

— Prowades balanced feedback on current performance

— Helps others learn from mistakes and suoresses

— Plans to meet development needs of individuals and teams

— Prowides opportunities for the team/individual to keep up to speed with best practice on an ongoing basis

Entrepraneurial Level 5

— Predicts issues or spots oppOrtUNIDES aREng in the medium term

— acts decisively to tackle take advantage of them

- Does not allow statutory or governance frameworks inhibit adopting flexible approaches to doing things

Specihc Behaviours against Core Accountabilities

Thiok Customer Leadershap and People R Financial and Risk
Management M anape ment
Customer focused Level 8 Engages people Level C Brings insight Leve! & Drives continual
— Thinks from a — Clearly positions — s able 1o synthesise improvemeant Level &
Customer perspective themaslves as a leader, data from a rangs of — Pro-actively identifies
— Collects and makes use establishing expected sources to dentify key and delrvers
of customer data and ways of behaving and msues and cevelop Improvenents
customer feedback to working and ensuring practical sotubons — Constantly thinks how
define and continually that thass are — Recognises patterns could | do this better
imprave services maintained and themes and/or &g taking action to
— Take:s a3 consultative — Builds leadership applies learning or delwer improvemants
approach, seeking out credibility by modefling muodels from £.g. doing something
the views and opinions tha behaviour elzewners to help faster, to 3 higher
of others who might be expacted of others tackle issues or create standard or higher
affectad by changes to solutions guality, more
sErvices — Keeps the local contest efficienthy
in mind, 3s well acthe — Remains focused on
situation at hand outtomes, withouot
getting side trackad by
the detasl
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Values

All manggers showld rofe mode! the values in everything they go,
use the values to set clear expectotions of others,

o
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Role Profile Checklist

The role profile contains a job purpose statement that clearly and concisely describes the
overall purpose of the job. This should be a short statement, usually 2 or 3 sentences at the
most.

The role profile contains a number of accountability or responsibility statements that
describe the role in more detail.

The role profile contains a person specification that clearly details the knowledge, skills and
experience required by somebody to carry out the job.

The role profile contains the level and type of qualification (or equivalent experience) required
to carry out the job

The SIF contains specific information concerning accountability for managing or monitoring
budgets and/or the management or supervision of other people.

The SIF contains specific information concerning the physical effort and/or working conditions
experienced in the role. (over and above ‘normal’ office environment)

DECLARATIONS

This role profile and supplementary information form provides a fair reflection of the
responsibilities, duties and demands of the role and the knowledge, skills and competencies
required to carry it out.

Line manager to tick the appropriate boxes below:

1

2

3

Consulted with individual jobholder if applicable (do not tick if the job covers more than one
jobholder)

Consulted with group/sample of jobholders if applicable (do not tick if the job covers just one
jobholder)

Trades union involved in the update process if applicable (please tick if a trade union
representative has been involved in the update process. For example, if the individual is a
union member and requested their rep be involved or where there are larger groups of
employees)

[

O o o 0O 0O

0 0O

Line Manager Head of Service
Print Print
Sign Sign
Date Date
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3. Social Work Team Manager

Role Profile
Service: Family Services — Social Care
Location: NLBP
Job Title: R112 - Social Work Team Manager
Grade: 52 - 55
Post No.:
Reports to: Head of Service

1. Purpose of Job:

To take day to day operational and financial responsibility for
designated elements of the service, providing leadership and
management and support to staff and ensuring that children’s needs
are assessed in a holistic and timely manner and that appropriate
services are provided to meet their needs.

2. Key accountabilities/duties/responsibilities:

To be responsible to a Head of Service for the effective management of the
team, and the provision of a professional, child centred service in accordance
with the relevant regulations, legislation, guidance, codes of practice, policy
and procedures.

To ensure that services are delivered in partnership with all key stakeholders
so that children’s assessed needs are met on a planned, holistic basis within
a family setting whenever this is consistent with their best interests.

To deal with complex issues creatively and effectively in order to develop a
responsive and effective service for users, delivered within designated
budgets.

To develop specialist knowledge in the field for which the post carries
management responsibility, acting as a resource to both peers and more
senior colleagues.

To work with the Heads of Service and Assistant Director Social Care in
meeting all operational and strategic developmental demands on the service
contributing to the management of the service as whole.
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Key Accountabilities

. To be responsible for receiving, assessing, allocating, reviewing and closing
cases. To keep abreast of developments in all the cases covered by the team.
° To assess the level of risk and/or service to be offered to users, ensuring that

the highest priority work is allocated and that the safety and wellbeing of the
child is secured. This includes making decisions about the immediate safety
of children at risk of significant harm.

o To provide professional supervision to members of the team.

. To think creatively and imaginatively in order to solve complex professional
problems concerning individual children, their families and other carers.

o To develop and maintain effective working relationships with relevant statutory

and independent sector agencies e.g. teachers, doctors, psychiatrists, health
visitors, police officers, requiring the capacity to advice and influence as
appropriate.

o To chair or participate in reviews and meetings attended by users as well as
by colleagues and representatives of other agencies, as above. Also to
represent the Family Service and the wider Children’s Service at meetings
both within and outside the Council.

o To provide information, including written reports, to ensure effective service
delivery and to influence strategy development

o To take lead responsibility for the development and ongoing implementation
of children’s plans within the relevant service area.

. To secure services for children, their families and across the Service as
needed, and in accordance with the relevant schedules of delegated authority

o To co-ordinate and manage care proceedings as required, ensuring that

reports and statements are produced to a high standard and within the agreed
deadlines, instructing Counsel and Council solicitors as appropriate and
representing the council in court.

o To investigate and prepare replies to Freedom of Information requests and
Members’ enquiries, and to deal with complaints according to corporate
procedures

o To provide a responsive service to emergency situations ensuring the safety

and well being of the child. This may involve working outside core hours and
being available for discussion, advice and decision making.

. To secure good outcomes for children and the most efficient use of the
council’s resources.

o To maximise the participation of children, their families and other carers in
service and care planning.

o To promote the role of the council as corporate parent

o To promote equality of opportunity for users in accessing the services
provided.
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o To deputise for the Head of Service and to cover for peers by  representing
Social Care both within and outside the council, taking the lead in relation to
specific project and service developments.

Finance

e To plan, control and monitor all income and expenditure within the terms of the
budget holding responsibilities of this post and promote a culture of value for money.

e To manage delegated budgets on a strictly cash limited basis, identifying and
reporting emergent budget pressures.

e To ensure that the authorisation, monitoring and control of expenditure is within the
Council’s regulations and delegated authority.

e To monitor and review services and goods purchased in order to ensure that they
meet the appropriate standards, are value for money and adhere to financial
regulation.

e To ensure all financial transactions are fully recorded and accounted for.

Information

e To use systems and performance information to improve service delivery, including
gathering and analysing statistical information in order to facilitate effective
managerial decision making.

e To ensure that staff use the appropriate recording systems and keep all records
accurate and up to date, taking appropriate steps to maintain a satisfactory level of
security and confidentiality.

e To keep abreast of new legislation, guidance and regulations relating to the service
area, acting as a specialist for the department as required.

e To make full and proper use of IT systems in order to carry out the management
functions of the post effectively.

General

e To take part in working groups to deal with specific issues or tasks as requested.

e To assist in the development of policies, procedures and working practices at local,
divisional and inter-agency levels.

e To co-ordinate and manage team and service area meetings.

e To assist the Head of Service to discharge the overall management functions of the
Service Area, and to participate effectively as a member of the service area
management team.

e To assist the Head of Service to develop and implement the Family Service Business
plan, Team Plan and any other Action Plans as necessary.

3. Promotion of Corporate Values
To ensure that customer care is maintained to the agreed standards according to the

council’s values. To ensure that a high level of confidentiality is maintained in all
aspects of work.
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4. Flexibility

The jobholder may be required to carry out other reasonable duties
commensurate with the grade, as requested by line manager.

This job description is not exhaustive and may change as the post or the
needs of the Council develop. Such changes will be subject to consultation
between the post holder and their manager and, if necessary, further job
evaluation.

5. The Council’s Commitment to Equality

To deliver the council’s commitment to equality of opportunity in the provision of its
services. All staff are expected to promote equality in the work place and in the
services the council delivers.
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PERSON SPECIFICATION

Service: Family Services — Social Care
Location: NLBP

Job Title: R112 - Social Work Team Manager
Grade: 52 - 55

Post No.:

Reports to: Head of Service

Knowledge, training and experience

Minimum of 3 years post qualification children and families work
2 years Statutory work, including child protection

Literacy and numeracy to the required level
DipSW/CQSW equivalent

Post qualifying supervision of SW’s or students
Basic training in management competencies
Children Act/Child Protection Training

Knowledge of:

Child care legislation and relevant guidance, regulations and standards of best practice
Family Court procedures

DOH Guidance, Working Together To Safeguard Children and the Assessment
Framework

Awareness of Issues arising from child abuse inquiries

Responsibilities of SSD in relation to children and families

Health and Safety Policies and Procedures
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Skills

Ability to plan, manage and review service delivery

Ability to recruit, manage and develop a staff team

Ability to chair meetings involving service users and other professionals

Ability to manage change and stress in self and others

Good written and verbal reasoning skills and the ability to produce reports to the required
standard, to develop, monitor and maintain appropriate recording systems and to develop
such skills in others.

Ability to work in partnership with children and young people and their families and with
other professionals

Ability to analyse data

Good organisational skills

Able to make decisions and delegate tasks appropriately

Ability to manage a budget

Ability to establish and maintain appropriate professional boundaries with colleagues and
service users and to ensure that workers in the team do the same

Special Job Requirements:

Driving license
Ability to travel
Out of hours on call as required
Evening meetings as and when
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Supplementary Information Form

Post Title

R112 - Social Work Team Manager

Service Area

Social Care

Job Ref Number

For office use

Budget
management
accountability

Please describe the accountability for managing budgets and their
value, if applicable

Staff management
accountability

Please describe the accountability for managing or supervising
employees or equivalent, if applicable

Physical effort

Please describe any physical effort associated with the job that is
over and above normal office requirements

Working
environment

Please describe any adverse working conditions associated with
the job that are over and above normal office environment,
including abuse and aggression from the public.
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Role Profile Checklist

1 The role profile contains a job purpose statement that clearly and concisely describes the

overall purpose of the job. This should be a short statement, usually 2 or 3 sentences at the ]
most.
2 The role profile contains a number of accountability or responsibility statements that
describe the role in more detail. [
3 The role profile contains a person specification that clearly details the knowledge, skills and
experience required by somebody to carry out the job. O
4 The role profile contains the level and type of qualification (or equivalent experience) required
to carry out the job [
5 The SIF contains specific information concerning accountability for managing or monitoring
budgets and/or the management or supervision of other people. O
6 The SIF contains specific information concerning the physical effort and/or working conditions
experienced in the role. (over and above ‘normal’ office environment) O
DECLARATIONS
This role profile and supplementary information form provides a fair reflection of the
responsibilities, duties and demands of the role and the knowledge, skills and competencies
required to carry it out.
Line manager to tick the appropriate boxes below:
1 Consulted with individual jobholder if applicable (do not tick if the job covers more than one
jobholder) []
2 Consulted with group/sample of jobholders if applicable (do not tick if the job covers just one
jobholder) 0

3 Trades union involved in the update process if applicable (please tick if a trade union
representative has been involved in the update process. For example, if the individual is a O
union member and requested their rep be involved or where there are larger groups of
employees)

Line Manager Head of Service
Print Print
Sign Sign
Date Date
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4. Deputy Team Manager

Role Profile
Service: Family Services - Social Care
Location: NLBP
Job Title: R106 - Deputy Team Manager
Grade: 43 - 46
Post No.:
Reports to: Team Manager

1. Purpose of Job:

To be responsible to a Team Manager for the effective management of
the team, and the provision of a professional, child centred service in
accordance with the relevant regulations, legislation, guidance, codes
of practice, policy and procedures.

2. Key accountabilities/duties/responsibilities:

e To ensure that services are delivered in partnership with all key stakeholders so that
children’s assessed needs are met on a planned, holistic basis within a family setting
whenever this is consistent with their best interests.

e To deal with complex issues creatively and effectively in order to develop a
responsive and effective service for users, delivered within designated budgets.

e To provide professional supervision to members of the team.

e To develop specialist knowledge in the field for which the post carries management
responsibility, acting as a resource to both peers and more senior colleagues
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e To support the Team Manager in, assessing, allocating, reviewing and closing cases.
To keep abreast of developments in all the cases covered by the team.

e To assess the level of risk and/or service to be offered to users, ensuring that the
highest priority work is allocated and that the safety and wellbeing of the child is
secured. This includes making decisions about the immediate safety of children at
risk of significant harm.

e To think creatively and imaginatively in order to solve complex professional problems
concerning individual children, their families and other carers.

e To develop and maintain effective working relationships with relevant statutory and
independent sector agencies e.g. teachers, doctors, psychiatrists, health visitors,
police officers, requiring the capacity to advice and influence as appropriate.

e To chair or participate in reviews and meetings attended by users as well as by
colleagues and representatives of other agencies, as above. Also to represent the
Family Service and the wider Children’s Service at meetings both within and outside
the Council.

e To provide information, including written reports, to ensure effective service delivery
and to influence strategy development

e To take lead responsibility for the development and ongoing implementation of
children’s plans within the relevant service area.

e To secure services for children, their families and across the Service as needed, and
in accordance with the relevant schedules of delegated authority

e To co-ordinate and manage care proceedings as required, ensuring that reports and
statements are produced to a high standard and within the agreed deadlines,
instructing Counsel and Council solicitors as appropriate and representing the council
in court.

e To assist the Team Manager in investigating and preparing replies to Freedom of
Information requests and Members’ enquiries, and to deal with complaints according
to corporate procedures.

e To provide a responsive service to emergency situations ensuring the safety and well
being of the child. This may involve working outside core hours and being available
for discussion, advice and decision making.

e To secure good outcomes for children and the most efficient use of the council’s
resources.
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¢ To maximise the participation of children, their families and other carers in service
and care planning.

e To promote the role of the council as corporate parent.
e To promote equality of opportunity for users in accessing the services provided.

3. Promotion of Corporate Values
To ensure that customer care is maintained to the agreed standards according to the

council’s values. To ensure that a high level of confidentiality is maintained in all
aspects of work.

4. Flexibility

The jobholder may be required to carry out other reasonable duties
commensurate with the grade, as requested by line manager.

This job description is not exhaustive and may change as the post or the
needs of the Council develop. Such changes will be subject to consultation
between the post holder and their manager and, if necessary, further job
evaluation.

5. The Council’s Commitment to Equality

To deliver the council’s commitment to equality of opportunity in the provision of its
services. All staff are expected to promote equality in the work place and in the
services the council delivers.
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PERSON SPECIFICATION

Service: Family Services - Social Care
Location: NLBP

Job Title: R106 - Deputy Team Manager
Grade: 43 - 46

Post No.:

Reports to: Team Manager

Knowledge, training and experience

e Minimum of 3 years post qualification children and families work
e 2 years Statutory work, including child protection

Knowledge of:

o

@)
@)

Child care legislation and relevant guidance, regulations and standards of best
practice

Family Court procedures

DOH Guidance, Working Together To Safeguard Children and the
Assessment Framework

Awareness of Issues arising from child abuse inquiries

e Literacy and numeracy to the required level

e DipSW/CQSW equivalent

e Post qualifying supervision of SW’s or students

e Basic training in management competencies

e Children Act/Child Protection
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Skills

Ability to plan, manage and review service delivery

Ability to recruit, manage and develop a staff team

Ability to chair meetings involving service users and other professionals

Ability to manage change and stress in self and others

Good written and verbal reasoning skills and the ability to produce reports to the
required standard, to develop, monitor and maintain appropriate recording
systems and to develop such skills in others.

Ability to work in partnership with children and young people and their families
and with other professionals

Ability to analyse data

Good organisational skills

Able to make decisions and delegate tasks appropriately

Ability to manage a budget

Ability to establish and maintain appropriate professional boundaries with
colleagues and service users and to ensure that workers in the team do the
same.

Special Job Requirements

Driving license

Ability to travel

Out of hours on call as required

Evening meetings as and when
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Supplementary Information Form

Post Title

R106 - Deputy Team Manager

Service Area

Family Services - Social Care

Job Ref Number

For office use

Budget
management
accountability

Please describe the accountability for managing budgets and their
value, if applicable

Staff management
accountability

Please describe the accountability for managing or supervising
employees or equivalent, if applicable

Physical effort

Please describe any physical effort associated with the job that is
over and above normal office requirements

Working
environment

Please describe any adverse working conditions associated with
the job that are over and above normal office environment,
including abuse and aggression from the pubilic.
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Role Profile Checklist

1 The role profile contains a job purpose statement that clearly and concisely describes the

overall purpose of the job. This should be a short statement, usually 2 or 3 sentences at the ]
most.
2 The role profile contains a number of accountability or responsibility statements that
describe the role in more detail. [
3 The role profile contains a person specification that clearly details the knowledge, skills and
experience required by somebody to carry out the job. O
4 The role profile contains the level and type of qualification (or equivalent experience) required
to carry out the job [
5 The SIF contains specific information concerning accountability for managing or monitoring
budgets and/or the management or supervision of other people. O
6 The SIF contains specific information concerning the physical effort and/or working conditions
experienced in the role. (over and above ‘normal’ office environment) O
DECLARATIONS
This role profile and supplementary information form provides a fair reflection of the
responsibilities, duties and demands of the role and the knowledge, skills and competencies
required to carry it out.
Line manager to tick the appropriate boxes below:
1 Consulted with individual jobholder if applicable (do not tick if the job covers more than one
jobholder) []
2 Consulted with group/sample of jobholders if applicable (do not tick if the job covers just one
jobholder) ]

3 Trades union involved in the update process if applicable (please tick if a trade union
representative has been involved in the update process. For example, if the individual is a O
union member and requested their rep be involved or where there are larger groups of
employees)

Line Manager Head of Service
Print Print
Sign Sign
Date Date
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5. Advanced Social Worker

1.

Role Profile
Service: Family Services — Social Care
Location: NLBP
Job Title: R113 - Advanced Social Worker
Grade: 42 - 45
Post No.:
Reports to: Team Manager / Deputy Team Manager

Purpose of Job:

To provide a high standard of social work and services to users arising out of the
Council’s duties and powers under legislation and in accordance with departmental
policy, procedures, guidelines and the HCPC Standards of Proficiency for Social
Workers. To cover for Team Managers / Deputy Team Managers when required, to
mentor and co-work with other staff and to take a leadership role in specialist areas.

In order to be an Advanced Social Worker, candidates will achieve the Advanced
Social Work Professional Award from Middlesex University, or undertake to achieve
this within nine months of appointment to this grade if being appointed from outside
the organisation

2. Key accountabilities/duties/responsibilities:

The following will be undertaken in accordance with relevant statutes, guidance,
regulations, policies and procedures.

Advanced Social workers will demonstrate the following attributes:

Actively demonstrate professional commitment by taking responsibility for their
own and others conduct, practice and learning, to champion the reputation of
social work and the standards of its professional regulator

Actively promote engagement in complex ethical decision-making, informed by
effective service user engagement and concern for human rights and ethical
principles. Demonstrate, model, develop and evaluate best practice through the
appropriate use of challenge and contribution to policy, procedures and training
through evidence and research informed activity

Actively promote, monitor and evaluate positive approaches to diversity and
equality using professional expertise. Provide advice, advocacy and challenge
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on issues of discrimination and oppression, and model best practice in the
appropriate use of authority, power and legislation which addresses the effects of
oppression, discrimination and poverty.

Demonstrate a critical, research and evidence informed advanced knowledge of
appropriate theories, legislation, and policy and practice which builds on the
expertise of service users, carers and professionals. Utilise critical reflection and
analysis in a way that actively facilitates professional opinion, promotes support
and raises expectations for creative and innovative practice.

Engage proactively with change by operating effectively within own organisational
frameworks, demonstrating professional leadership and contributing to service
development through a range of partnerships, networks and alliances.

Case Management

To hold ongoing key-worker responsibility for a caseload of children and young
people who are ‘in need’, looked after by the Council, on a child protection plan,
the subject of care proceedings or care leavers

To undertake analytical evidence based assessments and to recommend to their
team manager/deputy team manager the appropriate level of intervention and of
service provision.

To work creatively and to produce SMART child focused plans for all children.
To implement and review these plans in a timely manner.

To advise the team manager on a regular basis of proposed casework plans and
developments and to seek authorisation in line with departmental delegated
powers.

To keep case records up to date, provide reports and carry out other
administrative duties as required.

To take responsibility for maintaining high performance standards including
participation in audit and other quality assurance activities.

To take appropriate steps to maintain a satisfactory level of security and
confidentiality of all records.

To work collaboratively with colleagues and other professionals, e.g. teachers,
doctors, psychiatrists, health visitors, police officers, carers, relatives, voluntary
sector, CAFCASS.

To chair or participate in reviews and meetings attended by users as well as by
colleagues and representatives of other agencies, e.g. health, education,
probation, police, CAFCASS

To produce reports of a satisfactory standard and within agreed deadlines as
requested by their team manager.

To represent the council at court

To develop areas of specialist knowledge in order to act as a consultant ,
providing training and coaching as appropriate

To represent the department at a variety of internal and external forums and
meetings.

To promote equality of opportunity for users in accessing the services provided.
To actively encourage user participating where appropriate in the delivery,
monitoring and evaluation of the service.
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People

e To work positively as a member of a team and to provide day-to-day cover for the
cases for which that team is responsible.

e To observe Health and Safety policies/legislation.

e To be supervised and appraised by their team manager.

e To participate in any training and professional development as requested by the
team manager.

e The Advanced Social Worker post holder may be required to supervise other staff
and students.

Information

e To keep abreast of new legislation, guidance and regulations including current
social work developments and messages from research.
e Touse IT systems competently.,

Financial and Asset Responsibilities:-

e To work at all times within the Council’s financial regulations and the service’s
delegated powers.

e To ensure all financial transactions are fully written up and accounted for.

e To present information to the Resources Panel and make appropriate
recommendations regarding the use of resources.

e Understand the budgetary framework to ensure that the service delivers value for
money at all times.

Other

e _To assist in the development of policies, procedures and working practices at
local, departmental and inter-agency levels.
To participate effectively in team and service meetings.

3. Promotion of Corporate Values
To ensure that customer care is maintained to the agreed standards according to the

council’s values. To ensure that a high level of confidentiality is maintained in all
aspects of work.

272



Appendix 14 - Job Description Examples

4. Flexibility

The jobholder may be required to carry out other reasonable duties
commensurate with the grade, as requested by line manager.

This job description is not exhaustive and may change as the post or the
needs of the Council develop. Such changes will be subject to consultation
between the post holder and their manager and, if necessary, further job
evaluation.

5. The Council’s Commitment to Equality

To deliver the council’s commitment to equality of opportunity in the provision of its
services. All staff are expected to promote equality in the work place and in the
services the council delivers.
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PERSON SPECIFICATION

Service: Family Services — Social Care
Location: NLBP

Job Title: R113 - Advanced Social Worker
Grade: 42 - 45

Post No.:

Reports to: Team Manager / Deputy Team Manager

Knowledge, training and experience

e Experience of working with children and families in any setting.
e Experience of statutory work including Child Protection work.

e Practice teaching

e CQSWI/Dip.SW or equivalent recognised qualification.

e Registration with the General Social Care Council

¢ Advanced Social Work Professional Award from Middlesex University, or undertake to
achieve this within nine months of appointment to this grade if being appointed from
outside the organisation.

Knowledge of:

e Responsibility of SSD in relation to children and families.

e Children Act 1989, and 2004 and DOH Guidance, Working Together to Safeguard
Children.

e Child abuse enquiries

e Area of Specialist Knowledge

Skills
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o Effective organisational skills

¢ Ability to work in partnership with other professionals and families.
e Excellent written and verbal reasoning skills

¢ Ability and commitment to work as a member of a team.

o Effective assessment, planning, decision making skills.

o Ability to manage change and stress

¢ An ability to establish and maintain appropriate professional boundaries with
colleagues and service users.

¢ Ability to satisfactorily represent the Division in Court

o Ability to chair and minute meetings.

Special Job requirements
e Holds current driving licence or is learning to drive.
e Willingness to work beyond office hours as and when necessary
e Ability to travel
e Willingness to move teams

e Ability to demonstrate a commitment to equal opportunities for users and staff, and
anti-discriminatory practices

e Has lived or worked in a multi-cultural environment.
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Supplementary Information Form

Post Title

R113 - Advanced Social Worker

Service Area

Family Services — Social Care

Job Ref Number

For office use

Budget
management
accountability

Please describe the accountability for managing budgets and their
value, if applicable

Staff management
accountability

Please describe the accountability for managing or supervising
employees or equivalent, if applicable

Physical effort

Please describe any physical effort associated with the job that is
over and above normal office requirements

Working
environment

Please describe any adverse working conditions associated with
the job that are over and above normal office environment,
including abuse and aggression from the public.
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Role Profile Checklist

1 The role profile contains a job purpose statement that clearly and concisely describes the

overall purpose of the job. This should be a short statement, usually 2 or 3 sentences at the ]
most.
2 The role profile contains a number of accountability or responsibility statements that
describe the role in more detail. [
3 The role profile contains a person specification that clearly details the knowledge, skills and
experience required by somebody to carry out the job. O
4 The role profile contains the level and type of qualification (or equivalent experience) required
to carry out the job [
5 The SIF contains specific information concerning accountability for managing or monitoring
budgets and/or the management or supervision of other people. O
6 The SIF contains specific information concerning the physical effort and/or working conditions
experienced in the role. (over and above ‘normal’ office environment) O
DECLARATIONS
This role profile and supplementary information form provides a fair reflection of the
responsibilities, duties and demands of the role and the knowledge, skills and competencies
required to carry it out.
Line manager to tick the appropriate boxes below:
1 Consulted with individual jobholder if applicable (do not tick if the job covers more than one
jobholder) []
2 Consulted with group/sample of jobholders if applicable (do not tick if the job covers just one
jobholder) [

3 Trades union involved in the update process if applicable (please tick if a trade union
representative has been involved in the update process. For example, if the individual is a 0
union member and requested their rep be involved or where there are larger groups of
employees)

Line Manager Head of Service
Print Print
Sign Sign
Date Date
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6. Social Worker

Role Profile
Service: Family Services — Social Care
Location: NLBP
Job Title: R114 - Social Worker
Grade: 33 -42
Post No.:
Reports to: Social Care Team Manager / Deputy Team Manager

1. Purpose of Job:

To provide a high standard of social work and services to users arising out of the

Council’s duties and powers under legislation and in accordance with
departmental policy, procedures, guidelines and the HCPC Standards of
Proficiency for Social Workers

2. Key accountabilities/duties/responsibilities:

The following will be undertaken in accordance with relevant statutes, guidance, regulations,
policies and procedures.

Case management
e To hold ongoing key-worker responsibility for a caseload of children and young

people who are ‘in need’, looked after by the Council, subject to a child protection
plan, the subject of care proceedings, or care leavers

e To undertake analytical evidence based assessments and to recommend to their
team manager/deputy team manager the appropriate level of intervention and of
service provision.

e To work creatively and to produce SMART child focused plans for all children
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e Toimplement and review these plans in a timely manner.

o To advise the team manager on a regular basis of proposed casework plans and
developments and to seek authorisation in line with departmental delegated
powers.

e To keep case records up to date in line with departmental requirements, to write
clear reports for meetings and conferences, and to carry out other administrative
duties as required.

e To take responsibility for maintaining high performance standards including
participation in audit and other quality assurance activities.

e To take appropriate steps to maintain a satisfactory level of data security and
confidentiality of all records.

e To work collaboratively with colleagues and other multi-agency professionals,
e.g. teachers, doctors, psychiatrists, health visitors, police officers, carers,
relatives, voluntary sector, CAFCASS.

e To chair or participate in reviews and meetings attended by users as well as by
colleagues and representatives of other agencies, e.g. health, education,
probation, police, CAFCASS

e To produce reports of a high standard and within agreed deadlines as requested
by their team manager.

e To represent the council at court in a professional manner

e To promote equality of opportunity for users in accessing the services provided.

e To actively encourage user participation where appropriate in the delivery,
monitoring and evaluation of the service.

¢ To be able to deal sensitively with confidential and potentially distressing
information, demonstrating a level of emotional resilience

e To continually reassess cases in relation to risk and refer to the
team/deputy manager as appropriate.
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People

To work positively as a member of a team and to provide day-to-day cover for the
cases for which that team is responsible in line with local arrangements.

To observe Health and Safety policies/legislation.

To be supervised and appraised by their team manager or deputy team manager.

To participate in any training and professional development as agreed with the
team manager/deputy team manager.

Information

To keep abreast of new legislation, guidance and regulations.
To use IT systems competently

Financial and Asset Responsibilities:-

Other

To work at all times within the Council’s financial regulations and the service’s
delegated powers.

To ensure all financial transactions are fully written up and accounted for.

To present information to decision-making Panels as required and make
appropriate recommendations regarding the use of resources.

To have an understanding of thethe budgetary framework and constraints in
which the service operates and to ensure that the service delivers value for
money at all times.

To assist in the development of policies, procedures and working practices at
local, departmental and inter-agency levels.

To participate effectively in team and service meetings.
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3. Promotion of Corporate Values
To ensure that customer care is maintained to the agreed standards according to the

council’s values. To ensure that a high level of confidentiality is maintained in all
aspects of work.

4. Flexibility

The jobholder may be required to carry out other reasonable duties
commensurate with the grade, as requested by line manager.

This job description is not exhaustive and may change as the post or the
needs of the Council develop. Such changes will be subject to consultation
between the post holder and their manager and, if necessary, further job
evaluation.

5. The Council’s Commitment to Equality

To deliver the council’s commitment to equality of opportunity in the provision of its
services. All staff are expected to promote equality in the work place and in the
services the council delivers.
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PERSON SPECIFICATION

Service: Family Services — Social Care

Location: NLBP

Job Title: R114 - Social Worker

Grade: 33-42

Post No.:

Reports to: Social Care Team Manager / Deputy Team Manager

Knowledge, training and experience

O

O
O
O
(o]

e Experience of working with children and families in any setting.

e Experience of statutory work including Child Protection work.

o CQSWI/Dipsw/degree or equivalent recognised social work qualification.
e Registration with Health and Care Professionals Council

e Desired Training on:

Children Act

Child Protection Work

Direct Work with Children
Assessment skills

Integrated Children’s System

Skills
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Effective organisational skills

Ability to work in partnership with other professionals and families.
Excellent written and verbal reasoning skills

Ability and commitment to work as a member of a team.

Effective assessment, planning, decision making skills.

Ability to manage change and stress

An ability to establish and maintain appropriate professional boundaries with colleagues
and service users.

Relevant IT skills and ability to use electronic recording systems

Knowledge of:

Responsibility of Local Authority Children’s Service in relation to children and families.

Children Act 1989 and 2004 and DOH Guidance, Working Together to Safeguard
Children.

Child abuse enquiries

Ability to demonstrate a commitment to equal opportunities for users and staff, and anti-
discriminatory practices.

Special Job Requirements:
Desirable to hold current driving licence or is learning to drive.
Willingness to work beyond office hours as and when necessary.

Ability to travel
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Supplementary Information Form

Post Title

R114 - Social Worker

Service Area

Family Services — Social Care

Job Ref Number

For office use

Budget
management
accountability

Please describe the accountability for managing budgets and their
value, if applicable

Staff management
accountability

Please describe the accountability for managing or supervising
employees or equivalent, if applicable

Physical effort

Please describe any physical effort associated with the job that is
over and above normal office requirements

Working
environment

Please describe any adverse working conditions associated with
the job that are over and above normal office environment,
including abuse and aggression from the public.
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Role Profile Checklist

The role profile contains a job purpose statement that clearly and concisely describes the
overall purpose of the job. This should be a short statement, usually 2 or 3 sentences at the
most.

The role profile contains a number of accountability or responsibility statements that
describe the role in more detail.

The role profile contains a person specification that clearly details the knowledge, skills and
experience required by somebody to carry out the job.

The role profile contains the level and type of qualification (or equivalent experience) required
to carry out the job

The SIF contains specific information concerning accountability for managing or monitoring
budgets and/or the management or supervision of other people.

The SIF contains specific information concerning the physical effort and/or working conditions
experienced in the role. (over and above ‘normal’ office environment)

DECLARATIONS

This role profile and supplementary information form provides a fair reflection of the
responsibilities, duties and demands of the role and the knowledge, skills and competencies
required to carry it out.

Line manager to tick the appropriate boxes below:

1

2

3

Consulted with individual jobholder if applicable (do not tick if the job covers more than one
jobholder)

Consulted with group/sample of jobholders if applicable (do not tick if the job covers just one
jobholder)

Trades union involved in the update process if applicable (please tick if a trade union
representative has been involved in the update process. For example, if the individual is a
union member and requested their rep be involved or where there are larger groups of
employees)

] O o o 0O 0O [

O O

Line Manager Head of Service
Print Print
Sign Sign
Date Date
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Appendix 15 - Employee Equality Impact Assessment

Appendix 15 - Employee Equality Impact Assessment

Project: Family Services Transformation

[This document remains live with information being added at each critical milestone]

Project Owner: Family Services Delivery Unit
Date process started: 21 September 2014
Date process to end: 31 March 2015
This EIA is being undertaken [] outlined within the equality scheme
because it is: relevance assessment table
DX] part of a project proposal submission to the
programme management board
[] a result of organisation change
[] other — please specify:

EIA Contents

1 Introduction

2. Any Anticipated Equalities Issues at each milestone and identified mitigation
3. Monitoring Summary

4. Project Milestone Outcomes, Analysis and Actions
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1.1

1.2

Introduction

It is recognised that a significant transformation of services is likely to have an impact upon staff.
This impact will be monitored through the completion of an Employee Equalities Impact
Assessment; this is a “live” document and will be updated at key milestones throughout the
lifespan of the project.

As part of the public sector Equality Duty, section 149 of the Equality Act 2010, the Authority is
required to give due regard to the need to eliminate discrimination, advance equality of
opportunity, and foster good relations between different people when carrying out activities.

This EIA will be used to understand the impacts on groups of staff over the period of the Family

Services Transformation project as well as being used as a baseline for any future decision
making.

Aims and objectives of the Family Services Delivery Model

Our aim: Right structures to deliver best outcomes for children and families with reduced
resources by:

£2.3m reduction in staffing costs

Ensure sufficient social workers

Better integrate social care and early intervention

Ensure managers closer to frontline delivery

Ensure staff have appropriate skills through good training and development support and the right
IT systems

The detail, the transformation will include:

Reconfigure services to bring responsibility for the plan for all children and young people into one
place

Redefine operating procedures to support intervention work
De-layer management across the Delivery Unit

Invest in quality of practice

Reconfigure support functions improving delivery

Within Social Care the proposed responsibilities of each Head of Service have been configured to
ensure that accountability is clear and that the journey for a child / family through the system is
clear and hand-offs are minimised

The full proposal with the rationale is set out in the Consultation Close Document 2014.

1.2

Description of the critical milestones
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Key Milestones future milestones for the project:

12 Nov 2014
» Close of Employee Consultation and General Functions Committee (New structure subject to
GFC approval)
15 Dec 2014
» Completion of first recruitment phase and notice of redundancy issued to those that have not
been successful in the recruitment process
1 April 2015
* Implementation of new structure

1.3 Key Stakeholders

Key Stakeholders:
e Nicola Francis, Director of Family Services (Sponsor)
Workforce Board including Chief Executive, Deputy Chief Operating Officer and HR Director
Family Services Senior Management Team
Family Services Employees
Trade Union Representatives
Key partner organisations
Service Users
Schools

2. Any Anticipated Equalities Issues at each milestone and identified mitigation

2.1 Close of Employee Consultation and General Functions Committee (New structure subject to
GFC approval) - 12 Nov 2014

Consultation with Staff and Trade Unions ended on October 2014.

At this current stage of the project:
* atotal of 159 are directly impacted by the proposal and are ‘At risk of redundancy’
* 22 employees are not matched to any roles
* 137 employees are matched to roles where there are more people than posts in the proposed
new structure and therefore in ring-fenced competition.
* All other employees were assimilated to their roles or are out of scope
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Recruitment to roles in the new structure:

* Each existing role was assessed by Family Service managers against the new roles in the
proposed structure to understand the status of role, whether it be ‘assimilation’, ‘ring-fenced
competition’ or ‘no match’ in the new structure as per the councils Managing Organisational
Change Policy.

* The selection criteria for redundancy was published as part of consultation in ‘Family Service
Transformation — Proposed Selection Process for the New Structure’

* The proposed weighting for each element of the recruitment selection criteria will be shared
equally between the assessment activities for each particular recruitment process, except the
personal statement, which will in all cases be a weighting of 10%. This information has been
shared with Trade Unions and employees

Outcomes:
* It does however mean that whilst there are 20% of all roles in the new structure that are new and
do not match to existing roles, employees will be able to apply for this range of new roles. There
will still be employees that will not secure roles in the new structure.

Impact of transformation on existing employees (Please see summary of outcomes by milestone below):

Due to the statistical makeup of the service it is known that the impact on the following groups is likely to
be higher:

* Female employees

*  Employees over 50

*  White, black and black British employees

Mitigation:

To try and mitigate the effects on all employees and particularly the above groups with protected
characteristics the council have put a number of support channels in place including:

* Link Managers

*  Group briefings

* One:one meetings

» Employee Surgeries

* Pension Surgeries

* Trade Union representatives

* Focus Group Representatives

» Change and Me Workshops

* Employee Assistance Programme

* Personal support sessions on change

* Interview skills workshops

A number of these support channels were sourced to meet the needs and concerns of the service.

With the larger proportion of the service over 50 years of age, to meet their voiced concerns the council
provided pension one:one meetings and briefings.
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With a group of employees that are largely female and have a high proportion of part-time workers
briefings and support sessions were spaced across the week to reach as many employees as possible.

The service benefits from a number of long serving employees, many of whom fed back that their
confidence would benefit from interview skills workshops prior to any internal interviews. These have
now been arranged for employees at risk of redundancy to attend in the first week of November.

The council will continue to assess and attempt to mitigate the impact of the transformation programme
on all employees and in particular those with protected characteristics.

3. Monitoring Summary

3.1 Table 1- Employee EIA Profile of the Project
(This profile is in accordance with the requirements of the Equality Act 2010 and the Council will collect this

information so far as we hold it)

All numbers replaced by an ‘X’ have been aggregated to protect personal identification

Critical Milestones

Total LBB Project Name Name Name
Data Initiation Milestone | Milestone | Milestone
Milestone | 2 3 4
1 Family
Family Services
Services Data Family Family
Data Services | Services
Data Data
0
4 3 S > 3
s |5 | s |52 s § |d § |4 g
z 2 z SEIARK 2 =5 z ST
Number of
employees 2261 753
Female 1496 | 66.17 | 607 | 80.61
Gender Male 765 33.83 | 146 | 19.39
Unknown 0 0 0 0
<1996 5 0.22 X 0.66
1985-1996 204 9.02 112 | 14.87
. 1975 - 1984 492 21.76 | 192 | 25.50
Dat‘::fe?'”h 1965 - 1974 506 | 26.36 | 180 | 23.90
9 1951 - 1964 854 37.77 | 238 | 31.61
1941 - 1950 106 4.69 23 3.05
<1940 4 0.18 X X
Unknown 0 0 0 0
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White
British 1025 | 45.33 | 286 37.98
Irish 68 3.01 17 2.26
Turkish Cypriot 8 0.35 X X
Greek Cypriot 28 1.24 18 2.39
Other White 168 7.43 76 10.09
Mixed
White and Black 0 0 0 0
Caribbean
White and Black African | 0 0 0 0
White and Asian 18 0.80 X X
Other Mixed 51 2.26 0 0
Ethnic
Group Asian and Asian British
Indian
Pakistani 128 5.66 38 5.05
Bangladeshi 17 0.75 10 1.33
Other Asian 19 0.84 X X
29 1.28 11 1.46
Black or Black British
Caribbean 140 6.19 53 7.04
African 214 9.46 | 48 6.37
Other Black 32 1.42 10 1.33
Chinese or Other
Ethnic Group
Chinese 13 0.57 X X
Other Ethnic Group 42 1.86 16 212
Not declared 261 11.54 | 146 19.39
Physical co-ordination
(such as manual 0 0 0 0
dexterity, muscular
control, cerebral palsy)
Hearing (such as: deaf, |5 0.22 X X
partially deaf or hard of
hearing)
Vision (such as blindor | 2 0.09 X X
fractional/partial sight.
Does not include people
whose visual problems
L can be corrected by
Disability | glasses/contact lenses)
Speech (such as X X 0 0
impairments that can
cause communication
problems)
Reduced physical 7 0.31 0 0

capacity (such as
inability to lift, carry or
otherwise move
everyday objects,
debilitating pain and lack
of strength, breath,
energy or stamina,
asthma, angina or
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diabetes)
Severe disfigurement X 0 0
Learning difficulties 0.18 X X
(such as dyslexia)
Mental iliness 6 0.27 X X
(substantial and lasting
more than a year)
Mobility (such as 5 0.22 X X
wheelchair user, artificial
lower limb(s), walking
aids, rheumatism or
arthritis)
Other Disability 33 1.46 X X
No Disability 0 0 0 0
Not Stated 2199 | 97.26 | 737 | 97.88
Transsexual/Transgend | 0 0
Gender er (people whose gender
Identity identity is different from
the gender they were
assigned at birth)
Pregnancy | Pregnant 0 0
and_ Maternity Leave (current) | 0 0
Maternity Maternity Leave (in last 0 0
12 months)
Christian 1015 | 44.89 | 312 | 41.43
Buddhist 11 0.49 X X
Hindu 110 | 4.87 31 412
Jain 5 0.22 X X
Jewish 61 2.70 23 3.05
Muslim 80 3.54 24 3.19
Religion or | Sikh 8 0.35 X X
Belief Other religions 74 3.27 13 1.73
No religion 366 | 16.19 | 106 | 14.08
Not stated 192 | 8.49 62 8.23
No form returned 27 1.19 X X
Atheist 45 1.99 17 2.26
Agnostic 31 1.37 10 1.33
Humanist 3 0.13 0 0
Not Assigned 233 | 10.31 | 139 | 18.46
Heterosexual 1487 | 65.77 | 476 | 63.21
Sexual Bisexual 10 0.44 X X
Orientation | Lesbian or Gay 31 1.37 11 1.46
Prefer not to say 423 18.71 | 108 | 14.34
Not assigned 310 | 13.71 | 154 | 20.45
Marriage
and civil Married 583 | 25.79 | 157 | 20.85
partnership | Single 438 | 19.37 | 158 | 20.98
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Widowed 12 0.53 0 0
Divorced 42 1.86 X X
In Civil partnership 7 0.31 0 0
Cohabitating 24 1.06 3 0.40
Separated 3 0.13 0 0
Unknown 1150 | 50.86 | 424 | 56.31
Not Assigned 2 '0.09 | x X
Relevant 0
and related Ec;)rhrzz 0
grievances Dismissed 0 0

3.2 Evidence

3.3 List below available data and research that will be used to determine impact on
different equality groups

HR data provided from Transactional HR
Staff/Trade Union/Stakeholder feedback

3.4 Evidence gaps

Maternity Leave is not held centrally and will be shared from local records where necessary and as the
process continues.

Secondment held locally by the service.

3.5 Solution, please explain how you will fill any evidence gaps?

Each team has been allocated to a Link Manager who maintain continuous communication with staff.
The Link Managers are aware of staff absent from work for various reasons such as sickness, maternity
leave and adoption leave. They are keeping in touch with these staff during the period of consultation
until the new structure goes live on 1 April 2015.

4. Project Milestone Outcomes, Analysis and Actions

41 Summary of the outcomes at each milestone

The councils overall workforce is;

66.17% female

33.83% Male

42.64% of both female and male are over 50 years of age.
74.43% of the workforce are white, black and black British

Initial analysis of the Family Services equality data indicates;
e 80.61% of the workforce is female
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e 19.39% of the workforce is male
e 34.66% of both female and male are over 50 years of age
e 67.46% of the workforce is white, black and black British

Affected staff (when compared to the Family Services equality data)
e 21.74% of FS employees are affected by the transformation and are female
e 17.12% of FS employees are affected by the transformation and are male
e 16.85% of FS employees are affected by the transformation and are over 50 years of age
e 5.90% of the workforce affected is white, black and black British

Given the current make-up of the workforce, whichever option is chosen, the change will have a bigger

impact on women than men. The statistics show that 80.61% of the workforce is female and due regard
will be paid to the requirements of the Public Sector Equality Duty. It cannot though be avoided that any
changes will affect the female workforce whether it is a positive or negative impact. Mitigation is that the
selection criteria for posts in the proposed new structure has not been determined by gender but on the
structural requirements of roles to meet the needs of Family Services.

There is no data available on maternity or sexual orientation transgender.

It is essential that the Managing Change Policy is followed and in a legally compliant manner, including
with consideration of all aspects of the Equality Act 2010 and other relevant legislation.

A total of 159 employees are directly affected by the Transformation. This equates to 20.84% of the
Family Services workforce.

Milestone — 12 Nov 2014
» Close of Employee Consultation and General Functions Committee (New structure subject to
GFC approval)
4.1.2

Consultation period from 21 September to 22 October 2014. The proposals for Consultation have been
developed and circulated for consultation with staff and Trade Unions. The proposed structure was the
subject for Consultation. Following the end of Consultation, staff and trade unions comments and
feedback have been considered and changes to the structure due to consultation responses have been
implemented. A post consultation document has been developed for the approval of the General
Functions Committee (GFC). Following the approval of the GFC, the new Family Services structure will
be recruited to.

Milestone — 15 Dec 2014
» Completion of first recruitment phase and notice of redundancy issued to those that have not
been successful in the recruitment process

4.1.3

Milestone - 1 April 2015
* Implementation of new structure
4.1.4
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4.2 Actions proposed

Milestone: 12 Nov 2014
» Close of Employee Consultation and General Functions Committee (New structure subject to
GFC approval)
4.2.1

the council have put a number of support channels in place including:
* Link Managers

*  Group briefings

* One:one meetings

*  Employee Surgeries

» Pension Surgeries

* Trade Union representatives

* Focus Group Representatives

* Change and Me Workshops

* Employee Assistance Programme

» Personal support sessions on change

* Interview skills workshops

Milestone: 15 Dec 2014
» Completion of first recruitment phase and notice of redundancy issued to those that have not
been successful in the recruitment process
4.2.2

Milestone - 1 April 2015
* Implementation of new structure
4.2.3
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Review of Polling Districts and Polling
Places for UK Parliamentary Elections
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Andrew Travers
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All
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Public

Enclosures

Appendix A: Polling Place reviews and proposals for Chipping
Barnet parliamentary constituency

Appendix B: Polling Place reviews and proposals for Finchley
and Golders Green parliamentary constituency

Appendix C: Polling Place reviews and proposals for Hendon
parliamentary constituency

Appendix D: Polling District proposals for Parliamentary
constituencies in the London Borough of Barnet

Appendix E: Copy of the Notice of Review and all
representations received in response to this notice by the
deadline date.

Officer Contact Details

John Bailey — Electoral Projects Manager
020 8359 3008 - john.e.bailey@barnet.gov.uk
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Summary

This report advises the Committee of the findings of the statutory review of polling districts
and polling places for use at UK parliamentary elections and seeks the Committee’s
approval of the (Acting) Returning Officer’s proposals and that these proposals take effect
in time for the 1 December 2014 publication of the revised Register of Electors.

In addition the Committee is asked to instruct that an annual review of polling
arrangements take place and that the borough’s polling arrangements be submitted to the
Committee each year following this review.

www.barnet.gov.uk




Decisions

1. Approval of all proposed polling place arrangements as laid out in Appendices A,

B and C.
2. Approval of all proposed new polling district arrangements as laid out in
Appendix D.

3. Approval of an annual review of polling districts and polling places to be

submitted to the General Functions Committee each year (following any borough —

wide elections held).

1.
1.1

WHY THIS REPORT IS NEEDED

In order to comply with the requirements of the Representation of the People
Act 1983 sections 18A-18E (as amended by section 17 of the Electoral
Registration and Administration Act 2013), the Council was required to
undertake a full review of all polling districts and polling places in the period
between 1 October 2013 and 31 January 2015. In doing so, the authority had to
seek to ensure that all electors have reasonable facilities for voting -as are
practicable in the circumstances- and have regard to the needs of electors who
are disabled.

2. REASONS FOR DECISIONS

2.1

2.2

2.3

After detailed evaluation by the Electoral Projects Manager and the (Acting)
Returning Officer, during which representations were sought from key
stakeholders, it is submitted to the committee that the needs of electors are
best met for the UK Parliamentary elections scheduled for May 2015 by the
polling arrangements as proposed in the attached appendixes.

The pre-existing polling arrangements within the three parliamentary
constituencies contained within the borough are considered to be
predominantly satisfactory and have all been shown at previous recent
elections to be practicable given the circumstances that prevail within the areas
that they serve. The approach throughout the review has been to only propose
changes where there a clear conclusion has been reached that new
arrangements:

o will better serve the affected electors

e will improve polling day arrangements for local residents without any

detrimental effect upon the voting arrangements for affected electors

A review of polling districts and places should be conducted annually so that
suitable voting arrangements are maintained for changes to the electorate (e.g.
from new housing developments) within the borough’s wards and
constituencies. Regular more minor changes can then be adopted, rather than
more drastic changes if the arrangements are only reviewed once every five
years (as required by the Electoral Registration and Administration Act 2013).
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3. ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

3.1

3.2

As the Council must undertake a statutory review of polling districts and polling

places by the end of January 2015 in accordance with the provisions of the
Representation of the People Act 1983 section 18A-18E (as amended by
section 17 of the Electoral Registration and Administration Act 2013), and the
Review of Polling Districts and Polling Places (Parliamentary Elections)
Regulations 2006, no alternative options for the conduct of this review apply.

Where alternative polling arrangements have been proposed (and supported by
a suggested alternative arrangement) by submission of a representation to the
review but has not been adopted, this is detailed within the assessment of the
relevant polling place within the attached constituency appendices.

4. POST DECISION IMPLEMENTATION

41

4.2

5.
5.1

5.2

The polling districts and polling places as detailed will be used for the UK
Parliamentary elections to be held on 7 May 2015.

On an annual basis (and following the borough-wide election/s in those years in

which one is held), an Electoral Services officer will assess all polling

arrangements for suitability. Following this, a report of all proposed
arrangements for polling districts and polling places for the following year will
be submitted for approval to the General Functions Committee.

IMPLICATIONS OF DECISION

Corporate Priorities and Performance
The designation of polling districts and polling places that give all electors
reasonable and accessible facilities for voting (so far as is practicable within
the circumstances), helps to ensure that the views of all residents that are
eligible electors are expressed and taken into consideration on all aspects of
the corporate priorities.

Resources (Finance & Value for Money, Procurement, Staffing, IT,
Property, Sustainability)
There are minor additional costs in the administration and delivery of elections
if the Committee approves a proposal that adds an additional polling place to
the existing arrangements.
In those instances where a polling place is proposed to move between
permanent buildings, the cost will either be cost neutral or will create a
negligible increase or decrease in comparison with existing costs.
In those instances where a polling place is proposed to move away from
portable offices to a permanent building, there will be savings in excess of
£1000 per polling station, per election.
The Council is responsible for the costs of conducting elections only at local
elections (including if held, local by elections) that elect the Borough’'s own
councillors. At all other elections, all costs are reclaimed from the relevant
governing body for that election (e.g. central government meet’s the costs of
UK and European Parliamentary elections and the GLA meet the costs of
London Mayoral and Greater London Assembly elections).
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5.3 Legal and Constitutional References

In order to comply with the provisions of the Representation of the People Act
1983 sections 18A-18E (as amended by section 17 of the Electoral
Registration and Administration Act 2013), and the Review of Polling Districts
and Polling Places (Parliamentary Elections) Regulations 2006 the Council
must undertake a statutory review of polling districts and polling places in the
period between October 2013 and January 2015.
In carrying out the review, the local authority must comply with the steps set
out in Schedule A1 Representation of the People Act 1983. The local local
authority is required to:
o publish a notice of the holding of a review
° consult the (Acting) Returning Officer for every parliamentary
constituency which is wholly or partly in its area
. publish all representations made by an (Acting) Returning Officer
within 30 days of receipt by posting a copy of them at the local
authority’s office and in at least one conspicuous place in their area
and, if the authority maintains a website, by placing a copy on the
authority's website
o seek representations from such persons as it thinks have particular
expertise in relation to access to premises or facilities for persons
who have different forms of disability. Such persons must have an
opportunity to make representations and to comment on the
representations made by the (Acting) Returning Officer(s).
° on completion of a review, give reasons for its decisions and publish:

1. all correspondence sent to an (Acting) Returning Officer in connection
with the review

2. all correspondence sent to any person whom the authority thinks has
particular expertise in relation to access to premises or facilities for
persons who have different forms of disability

3. all representations made by any person in connection with the review

4. the minutes of any meeting held by the council to consider any revision
to the designation of polling districts or polling places within its area as
a result of the review

5. details of the designation of polling districts and polling places within
the local authority area as a result of the review

6. details of the places where the results of the review have been
published

Provision is contained within Section 18E RPA 1983 which provides that no
election is to be questioned by reason of any informality relative to polling
districts and polling places. Representations can be made to the Electoral
Commission which may make directions to alter polling districts.

The Council’'s Constitution, Responsibility for Functions, Annex A states the
terms of reference of the General Functions Committee, including ‘....polling
stations.’
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5.4 Risk Management

By approving the outcomes of this review the Council will meet its statutory
duty to review polling districts and polling places as designated under the
Representation of the People Act 1983 section 18A-18E (as amended by
section 17 of the Electoral Registration and Administration Act 2013) and
thereby eliminates the risk of breaching this duty.

In conducting and implementing the findings of this review of Polling Districts
and Polling Places, the Council mitigates the risk that electors find the
arrangements for polling within the Borough to be hampered by poor
accessibility or the provision of sub-standard facilities (given the practicable
circumstances prevailing in each polling district).

By approving an annual review and submission to the General Functions
Committee of the arrangements for polling districts and polling places within
the borough, the Council will mitigate the risk of the polling arrangements
becoming unfit for purpose. This may otherwise happen due to changes to the
electorate that are likely to be brought about by housing re-developments and
regeneration projects and/or changes to the various voter franchises (e.g. the
accession of new EU member states, voting for 16 & 17 year olds being
introduced by future legislation etc.).

5.5 Equalities and Diversity

No separate equalities impact assessment has been undertaken as the
delivery of this electoral process is strictly governed by legislation, which is in
itself designed to provide for reasonable access for all electors — including
persons who have different forms of disability (so far as is reasonably
practicable in the circumstances). In addition to providing polling stations that
are as accessible as practicable in the circumstances, electoral legislation
provides that all voters have the right to request the use of postal or proxy
voting arrangements.
The legislation governing this review required that representations were
sought from persons who are considered to have an expertise in access to
locations for persons with different forms of disability. In order to fulfil this
requirement, representations were sought from:
e The Equalities Officer of the London Borough of Barnet
e The ‘Experts by Experience’ Forum — facilitated by LBB’s Adult Social
Services
e ‘Access in the Borough of Barnet'— a section of ‘DabB’ (Disability Action
in the Borough of Barnet) that reviews access arrangements for people
with different forms of disability
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5.6 Consultation and Engagement

The notice of this review, which invites representations to be made regarding
the polling arrangements within the borough, was published and displayed at
Hendon Town Hall and posted on the Council’s website on 18 July 2014. In
addition a copy of the review notice was sent to:
e Al 63 Councillors
e The three Members or Parliament that represent the constituencies
within the London Borough of Barnet
The Barnet and Camden London Assembly Constituency Member
e Those parties outlined in section 5.5 of this report

All representations received to date in response to the notice of review are
contained within Appendix E.

The proposals of the (Acting) Returning Officer (as laid out in appendixes A,
B, C and D to this report) were received on 20 October 2014 and must be
published within 30 days of receipt. They will be published at Hendon Town
Hall and on the Council’'s website following the committee’s decisions and
representations will be awaited on the arrangements provided by the
committee’s decision. Should any new representations be made that contain
suggestions that are considered to improve the polling arrangements over
those decided, these will be brought before the committee (at the GFC
meetings to be held on 3/12/14 or 19/1/15) for a supplementary decision.

6. BACKGROUND PAPERs

6.1

6.2

At the meeting held on 16 January 2012, the Committee approved the current
polling district and polling place arrangements:
(http://barnet.moderngov.co.uk/Data/General%20Functions%20Committee/201201162000/
Agenda/Document%201.pdf -Agenda ltem 7)

At the meeting held on 25 March 2014, the Committee delegated responsibility
to the Chief Executive to find and use alternative polling places where existing
polling places were no longer available for the Local Government and
European elections taking place on 22 May 2014.
(http://barnet.moderngov.co.uk/ieListDocuments.aspx?Cld=174&MId=75278&Ver=4 —
Agenda Item 8)
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26
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29

30

31

32

33

Chipping Barnet Parliamentary Constituency

Polling Place Proposals Overview:

Appendix A

Polling

Ward District Current Polling Place Proposal

High Barnet CAA | Hadley Memorial Hall No Change

High Barnet CAB | St Mark’s Church Hall No Change

High Barnet CAC | Arkley Men’s Club No Change

High Barnet CAD | Q E Boys School No Change

High Barnet CAE | Chipping Barnet Library No Change

East Barnet CBA | New Bevan Baptist Church No Change

East Barnet CBB | Trent (CE) Primary School No Change

East Barnet CBC | Scout Hall, Vernon Crescent No Change

East Barnet CBD | Brookside Methodist Church No Change

East Barnet CBE | New Barnet Community Centre No Change

Brunswick Park CCA | Monkfrith Primary school No Change

Brunswick Park CCB | Osidge Primary School No Change

Brunswick Park CCC Egrgt;l?k?gﬂfj:swick Park Rd No Change

Brunswick Park CCD | Brunswick Park Primary School No Change

Coppetts CDA | Scout Hall, Goldsmith road No Change

Coppetts CDB Portable Offices — Corner of Move tp St ..John’s Parish Centre

Balmoral Ave and Regal Drive (combine with CDD)
Coppetts CDC | St Peter Le Poer Church Hall I(\ﬁl\c;\ﬁgg%)statlon to new PD
Coppetts cs,/[r)r[;f;t Hindu Cultural Centre I(\(/:g\r:?btiges\jv}{ﬁhg;BF;arlsh Centre
Coppetts CDD - None Freehold Community Centre
new Take one station from CDC

Oakleigh CEA | Barnet Lawn Tennis Club No Change

Oakleigh CEB | Lyonsdown Main Hall No Change

Oakleigh CEC | St Mary Magdelen Parish Centre | No Change

Oakleigh CED Methodls’g Chureh Hall No Change

anor Drive

Totteridge CFA | St Andrew’s JMI school No Change

Totteridge CFB | Totteridge Tennis Club No Change

Totteridge CFC | St John’s Church Hall No Change

Totteridge CFD | Finchley Catholic High School No Change

Totteridge CFE | Woodside park social club No Change

Underhill CGA | Underhill Junior school No Change

Underhill CGB St Catherine’s (RC) Primary No Change

School

Underhill CGC | St Stephens Church Hall No Change

Underhill CGD | The Pavilion, Brickfield Lane No Change

Underhill CGE | Grasvenor Avenue school No Change
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Review commentaries:

Polling Place

Hadley Memorial Hall
29 Hadley Highstone,
Barnet EN5 4PU

CAA 1

Polling Station

Hadley Memorial Hall

Rectory
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Review commentary

This station is well situated within its
polling district and has good transport
links.

Parking is limited on the roadside
immediately outside the station, but
electors and polling staff can park in
nearby roads.

There are seven steps up to the entrance
but there is also permanent ramp (albeit
slightly narrow in places) to the main door.

Facilities for staff are good.

No change.

(A)RO’s proposal:

This location is well known locally as the polling station and is only
required to serve a relatively small number of electors.

RCETICEELT Ml None received.

Polling Place

St Marks Church Hall
Potters Road, New
Barnet Herts EN5 5HN

CAB 2,3,4
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Review commentary

This triple station is very well located
within its polling district and there are good
transport links.

There is parking available on the site —
including disabled parking bays and a
modern DDA compliant ramp leads to the
main entrance.

The building is a reasonably tight fit for the
required three stations and good signage
is important, along with good organisation
of the polling place by the Presiding
Officers.

Facilities for staff are good.

No change.
RO’s proposal:

This modern building is not particularly large (for a triple station),
but is well equipped to facilitate elections. The location is well
known as the polling station.

None received.

Representations
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Polling Place

Arkley Men’s Club
64 Barnet Road,
Arkley EN5 3EY

CAC 5
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Review commentary

This polling place is well located within
its (reasonably large geographical)
polling district and there are good
transport links.

There is parking available on the site and
in the nearby side road

The entry door to the polling station has
a very small lip, but is level with the
ground outside.

Facilities for staff do not include access
to a kitchen but are otherwise good.

No change.

RO’s proposal:

polling use.

The location is well known as the polling station and is suitable for

FETJ RN ELT Il None received.

Polling Place

Q.E. Boy’s School
Queen’s Road,
Barnet EN5 4DQ

CAD 6

POLLING STATIO
Q. E. Boys School
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Review commentary

This station is well located within its
polling district and has good transport
links nearby.

Parking is limited on the residential road
at the entrance to the site (although
many electors will have resident parking
permits) and there is some provision for
disabled parking on the site.

The entrance used to access the station
is up three steps, but a temporary ramp
is installed on polling days to enable
wheelchair users to enter.

Facilities for staff do not include access
to a kitchen but are otherwise good.

No change.

RO’s proposal:

station.

The location is well known and is suitable for use as a polling

FETJ RN ELT I None received.
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CAE

Polling Place
The Hyde Room
Chipping Barnet Library,
Stapylton Road,
Barnet EN5 4QT

7,8

RO’s proposal:

Representations:

CBA

MUNREN

POLLING STATION
The Hyde Room,
Chipping Barnet Library
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Review commentary

This station is well located within its
polling district and has excellent
transport links.

There is parking provision in nearby car-
parks and the location will be familiar to
all electors as it is a large library situated
within a town centre shopping area.

The entrance to the polling station is
level and access to the station is
excellent.

Facilities for staff are very good.

No change.

a polling station.

The location is very well known and the site is well suited for use as

None received.

Polling Place
New Bevan Park Baptist
Church Hall
Grove Road,
Barnet EN4 9DF

RO’s proposal:

Representations:
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Review commentary

This station is well located within its
polling district and has excellent
transport links.

There is parking available in the nearby
roads.

The entrance to the polling station is
down steps, but a good purpose built
ramp is also provided.

< \/ Facilities for staff are good.
No change.

The polling station is well situated within the polling district and
offers good facilities for use as a polling station.

None received.
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Polling Place
Trent (CE) Primary
School

CBB 10,11 Church Way, Chalk Lane,
Cockfosters, EN4 9JH
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Review commentary

This polling place is located in the top
corner of the polling district and although
housed within a school it could be
considered difficult to find for electors
new to the polling district.

Turnout within the polling district was
however above average for the borough
at the 2014 local elections and no
complaints were received from electors
about the station.

There is limited elector parking available,
but there is disabled parking available on
site for polling days.

Facilities for polling staff are very good.

RO’s proposal:

location.
No change.

The location has been used for a number of years as a polling
station and is well known by local electors. The facilities are good
and no alternative site has been found in a more accessible

Representations:

Labour Group: “The polling station in CBB is in Trent School, which is
the most inconvenient/remote position in the ward and an alternative
should be investigated. It may be that a review of the polling district
boundaries would be of value.”

Polling Place

Scout Hall
off Vernon Crescent,
East Barnet EN4 8QG

CBC 12,13
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Review commentary

This polling place is not central to its
polling district, but is situated close to all
of the electors within it.

There are good transport links nearby
and parking on the nearby roads is good.
Disabled parking is available
immediately outside the polling stations
on polling days.

Facilities for staff are good.

RO’s proposal: good facilities.

No change.

The location has been used for polling for many elections and has

Representations:

residents.”

Labour Group: “The polling station for CBC in East Barnet is in the
Scout Hut in Vernon Crescent which is the least accessible building in the
ward and in a remote corner of the ward. It used to be in Danegrove
School which is far more accessible and convenient for the majority of
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Polling Place

Brookside Methodist This polling station location is in a corner
14,15 | Church of the polling district, but is well known
Cat Hill, EN4 8JB and has excellent transport links. There
is good parking provision available
nearby.

Review commentary

CBD

The part of the building used for polling
is an unusual shape and the layout of the
stations has to be carefully arranged to
ensure good secrecy for voters whilst
using the polling booths.

The facilities for staff are good.

No change
RO’s proposal: The location is well known as a polling station and is suitable for
use as a polling station.

FETI RN ELT Il None received.

Polling Place Review commentary
getharnet Community | 1105¢ polling stations are well located
CBE 16, 17 45/20"?/. toria Road within the polling district and there are
ENA gp? oria Road, good transport links nearby. Parking is

available nearby and access into the
building is good.
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The location offers good facilities for both
electors and polling staff.

When being visited for the review, the
manager of the centre did express some
concerns about the longer term future of
the site but there are no known plans for
the site to be vacated.

No change.
RO’s proposal: The polling station is well situated within the polling district and
offers good facilities for use as a polling station.

QT LI EV I None received.
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Polling Place
Monkfrith Primary
School
Knoll Drive, Southgate
N14 5NG

CCA 18

d
OAKHILL PARK
L e

Review commentary

This polling station is very well located in
the polling district and offers good
access to electors. Parking is available
on nearby streets and the location is
easy to find.

The building has good facilities for
electors and polling staff.

The room used to conduct polling was
moved by the RO at the May 2014
elections and now avoids the use of any
internal steps. This has vastly improved
access to the polling station for disabled

and elderly voters.

RO’s proposal: No change.

The polling location is well known and offers very good facilities.

FETJ RN ELT Il None received.

Polling Place

Osidge JMI School
19, 20 | Chase Side, Southgate
N14 5HD
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Review commentary

This location is situated on one border of
the polling district, but is easy to find and
offers excellent facilities for electors and

polling staff.

Although there is one step up to the
entrance, a temporary ramp is provided
on polling day so access to the polling
stations is very good.

The transport links are good and parking
is available in nearby streets and on-site
on polling days.

No change.

RO’s proposal:

Good polling station facilities at a location that is well known.

FETJ RN ELT Il None received.
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Polling Place
Car Park
(Portable Offices)
Brunswick Park Road,
Southgate N11

CCC 21,22
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LLING STATION
Portable office in car park
Tt

Review commentary

The location of these polling stations
within the polling district is good. There
are good transport links and parking is
available in the immediate vicinity.

The use of portable offices to act as
polling stations is clearly less than ideal,
but no suitable alternative has been
suggested or found.

Access to the polling stations requires
the use of temporary ramps, but these
are DDA compliant and offer handrails.

No complaints were received from
electors about the stations following the
May 2014 elections.

No change.

RO’s proposal:

facilities for polling

Elections staff continue to look for preferable arrangements, but so
far as is reasonable and practicable, these stations offer suitable

QT LI EVH I None received.

Polling Place
Brunswick Park Primary

School
CCh 23,24 Osidge Lane,
London N14 5DU
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Review commentary

This polling place is very well situated
within the polling district. There are good
transport links and parking is available in
the nearby library car park.

There is a long pathway leading to the
entrance to the polling stations, but
generally access is good. The school
has recently undergone some expansion
and opportunities to re-site the stations
to a better location within the place
should be explored ahead of the May
2015 elections.

There are good facilities on site for both
electors and polling staff.

RO’s proposal: No change.

The location and facilities offered by this polling place are suitable.

None received.

Representations:
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No.(s)

Polling Place

Scout and Guide Hall
25, 26 | Goldsmith Road,
Friern Park N11 3HX
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Review commentary

This polling place is situated a little to the
south of its polling district but is close to
nearby transport routes.

There is limited parking available in the
nearby roads but the building is easy to find
and to access.

The facilities at the polling station are good
for both electors and polling staff.

There were no complaints from electors at
the polling stations following the May 2014
elections.

No change.

RO’s proposal:

A number of alternative polling places in this district have been
considered, but none were found that offer improved accessibility
for all electors within the district. There are good footpaths that
connect a number of the nearby roads and make this location more
accessible than a many maps appear to show.

Representations:

Labour Group: “There is a concern that residents at the north end of
CDA polling district (East Crescent etc.) run the risk of
disenfranchisement as the polling station is a significant distance away
and not part of the natural transport route for those residents”

Polling Place
Portable Offices
Junction of Balmoral
Avenue and Regal Drive
N11

CDB 27,28

Review commentary

The location of these polling stations is not
particularly central to the polling district,
but it is well known due to the close
proximity of New Southgate over-ground
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train station.

There is limited parking availability in the
vicinity.

Portable offices are used as no suitable
building has been identified within the
polling district and this means that access
to the polling stations requires the use of
temporary ramps.

RO’s proposal:

Combine polling districts CDB and CDD and place the polling place
at St John'’s Parish Centre, Friern Barnet Road, N11 3EQ

Representations:

Supermarket”

Labour Group: “The distance for some voters to the current New
Southgate polling station is disproportionately far and an alternative
should be looked into that places the polling station in a placethat
presents better equidistance for electors — perhaps the Tesco
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Polling Station

St John’s Parish Centre
Friern Barnet Road,
London N11 3EQ
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Review commentary

This location would be along the
northern edge of a combined CDB and
CDD polling district, but is a well-known
location and is very easy to find.

It has excellent transport links and
disabled parking is available immediately
outside the building, along with a number
of further parking spaces.

The access into the building is level and
this site would improve the accessibility
of the polling place for virtually all
electors within the new larger district.

Facilities for electors and polling staff
would be excellent.

RO’s proposal:

Combine CDB and CDD into single polling district and designate
this site as the polling place. This modern accessible building can
comfortably accommodate two or three polling stations.

Representations:

than Woodhouse Road.”

Labour Group: “Friern Barnet Lane should be the border for CDD rather

Polling Station

Hindu Cultural Centre
31 3 Lyndhurst Avenue,
London N12 ONE

CDD
(remove)

: cm.wﬁu’ﬁah w\'\.‘ FRIERN [/l 7 S N
: /\“::‘ ) ARNET{}?WM@ (\i
\ "‘7\/ “ % E- y\ ﬁ:nm N (\&‘

“"\
W[;gﬁ"‘: %E Pmunesrnnonﬁ
‘ ’bum ‘wﬁa u““\ Hindu Cultural Gentre
e 2 N2 e
\ \;. = vﬁ“r\i%’\
\

Sch w“ (
'l CE\E §\ f);_\
",m-nr;

m, %jii’ §
S N
4 51 i g p KSR NSYSBC et Sy 2
'db“‘ SE & O~ ‘4@2@ T W
M?WO ,-%, L & Ey : i
ThEs f:g:jithT 7 §§‘?€ =\ ‘IvQ?‘ 5 __\‘:f
\%?ﬁgiﬁm %\mCOLNEYHATCH “ﬂ; I
. Works WERS (>
W ) ) &é"" m“@%weus\?\ .& %%.\;:.‘_2”/ <

Review commentary

This polling station is situated in the
northern end of the polling district, but is
close well situated for the residential
areas in the district.

The transport links are excellent and
there is parking for disabled electors on
the site on polling day. The hall that is
used for polling (since the May 2014
elections) has a purpose built ramp and
provides good access to all electors.

Facilities for electors and polling staff are
very good.

RO’s proposal:
polling district.

This polling station offers very good facilities for polling, but it would
be beneficial to a majority of electors to combine CDD with CDB
and use St John’s Parish Centre as the polling place for the new

Representations:

than Woodhouse Road.”

Labour Group: “Friern Barnet Lane should be the border for CDD rather
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PD No.(s) Polling Place

St Peter Le Poer
Church Hall
Albion Avenue,
London N10 1AE

CDC 29, 30
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Review commentary

This polling place is central within the polling
district, but electors in the north-east of the
district have a fairly long uphill walk to reach
their station.

There are good transport links available and
limited parking is available on nearby roads.

The space for the polling stations is not
particularly large and includes a number of
pillars. Polling provision is adequate, but is
adequate and access to the stations is good.

The facilities for both electors and polling
staff are good.

RO’s proposal:

district.

Split of polling district (see Appendix D) and create new polling
place at Freehold Centre.
The polling station is well situated and well known within the polling

Labour Group: “The (Coppetts) ward needs an extra polling station on

BTN EVLI I the N10 side. This could be the Freehold Centre or anything else in the

same vicinity.”

Polling Place
Freehold Community
CDD Centre
(new) Albion Avenue,

Review commentary

The designation of this site as a polling
place would improve the accessibility to
a polling station for a large number

London N10 1AE
- ¥ ¢ L7

(approx. 1900) of electors that currently
have to travel uphill to the St Peter Le
Poer Church Hall in Albion Avenue.
There are very good transport links to
this location and adequate parking
availability immediately outside.

The hall has level access and offers very
good facilities for staff and electors

RO’s proposal: As per the proposal for CDC above.

Labour Group: “The (Coppetts) ward needs an extra polling station on

BTSN eV SHI the N10 side. This could be the Freehold Centre or anything else in the

same vicinity.”
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Polling Station
Barnet Lawn Tennis
Club
Gloucester Road,
New Barnet EN5 1RS
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Review commentary

This polling station is situated in the
northern end of the polling district but
offers good access to electors. Parking is
available on nearby streets and the
location is easy to find.

There is a single step into the station, but
a temporary ramp is provided on polling
day to ensure that access to the polling

(U o S SLOUCES T . -
e .x' station is good.
o :
\‘l,’/;;;-\\‘r\ g b LONG“%'ORE;SE o N
L GX X b The building has good facilities for
ST - = electors and polling staff
No change.

RO’s proposal:

The polling location is well known and offers very good facilities.

FETI RN ELT Il None received.

Polling Station

CEB 33, 34 | 3 Lyonsdown Road,

Lyonsdown Main Hall
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Review commentary

This polling station is situated in the
northern end of the polling district but
offers good access to electors and there
are excellent transport links.

There is parking available on nearby
streets and disabled parking is provided
beside the building,

Facilities for staff and electors are very
good.

No change.
RO’s proposal:
suitable.

The location and facilities offered by this polling place are highly

None received.

Representations:
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Polling Station
St Mary Magdelen
Parish Centre

6 Athenaeum Road,
Whetstone N20 9AE

Review commentary

The location of these polling stations is
reasonably well located within its polling
district (given limitations caused by the
ward boundaries) and there are excellent
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transport options.

Parking is available nearby and disabled
voters can park on site. General access
into the building is good.

The building has good facilities for
electors and polling staff

RO’s proposal: 0 change.

The polling location is well known and offers very good facilities.

FETI RN ELT Il None received.

Polling Station
Manor Drive Methodist
Church Hall

Manor Drive/York Way,
Whetstone N20 0DZ

CED 37, 38

Review commentary

This polling place is well located within
the polling district and has good
transport links available.
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Access into the building is very good and
there is parking available nearby.

Facilities for electors and polling staff are
very good.

No chan‘ée.
RO’s proposal:
suitable.

The location and facilities offered by this polling place are highly

None received.

Representations:
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Polling Station

St Andrew’s JMI School
The Green,

CFA

Totteridge Lane N20 8NX
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Review commentary

This polling station is well located within
its large polling district. The site is well
known as it is the local primary school.

There are good bus stops close by and
there is good parking provision
reasonably close to the polling place.

Access to the station is very good and
the facilities offered by the polling place
are good for electors and polling staff.

No chahge.
RO’s proposal:
suitable.

The location and facilities offered by this polling place are highly

QT LI EV I None received.

Polling Station

Totteridge Tennis Club
Great Bushey Drive,
N20 8QL
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Review commentary

This polling station is located in the
northern end of its polling district, but is
well known and easy to find.

There are good transport links
reasonably nearby and the location has
on-site parking available.

The area used for polling does require
good set-up and management to ensure
that the polling booths offer good
secrecy to electors when voting.

There are good facilities for electors and
polling staff.

RO’s proposal: No change.

This polling place offers suitable facilities for its electors.

None received.

Representations:
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Polling Station

St Johns Church Hall
41,42 | Friern Barnet Lane
N20 OLP
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Review commentary

This polling place is well located within
its polling district (although the Ward
boundaries do mean that a small number
of electors will pass the polling place in
CEC to reach it).

Transport links are very good and there
is (limited) parking available immediately
outside the polling station.

Access in to the station is excellent and
facilities for electors and polling staff are
good.

No change.

RO’s proposal:

The location and facilities offered by this polling place are suitable.

QT LI EVI EH None received.

Polling Station
Finchley Catholic High
School
Woodside Lane,
Finchley N12 8TA
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Review commentary

This polling place is well located within
its polling district. The building used to
house the polling stations is separate to
the main school building and the school
remains open on polling days.

Access to the stations is very good, but
clear signage is essential so that electors
are clear about where to go.

There is limited parking available in the
nearby streets but there are good
transport links nearby.

The facilities available for electors and
polling staff are good.

No change.

RO’s proposal:

The location and facilities offered by this polling place are suitable

FETJ RN ELT Il None received.
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Polling Station
Woodside Park Social
Club
Southover,

Finchley N12 7JG
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Review commentary

This polling place is well located within
its polling district and is easy to access.

The location is set back from the road
down its own driveway and although the
location is well known (there is also a
children’s nursery located there) good
signage is essential to ensure that
electors can easily find the polling
station.

There are a few steps up to the entrance
of the stations, but a purpose built ramp
is also available.

There is good parking available,
although at the time of the review visit
the surface was not in particularly good
condition.

Facilities in the polling place are good for
electors and polling staff.

RO’s proposal: No change.

The location and facilities of this polling place are satisfactory.

QT LI EVH I None received.

Polling Station
Underhill Primary
School
Mays Lane Barnet ENS
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Review commentary

This polling place is to the south of the
polling district but is well known and easy
to find due to its location and prominence
in the area.

There are excellent transport
connections and parking is available on-
site on polling days.

There are several steps to enter the
building, but a purpose built lift for
disabled access is also available.

The facilities for electors and staff are
very good.

No change.

RO’s proposal:

a polling station.

The location is very well known and the site is well suited for use as

QT LI EV I None received.
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Polling Station Review commentary
St Catherine’s (RC)
Primary School

This polling place is located close to one

CGB 49 border of the polling district, but is well

Vale Drive, known and easy to locate. The polling
Bamnet EN5 2ED district is not too large and access to the
site should be good for all electors.
F SR i FRARTS S8
< B"f,gnﬁ;.ﬁ %Q% There are good nearby transport links
N C% @ and parking is available on the nearby
P2 SN G Pt g streets.
ol

Access to the site is level and there is a
purpose built disabled access to the side
of the building.
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M 1~ cocus |
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Facilities for electors and polling staff are
good.

No change.
RO’s proposal: The location is very well known and the site is well suited for use as
a polling station.

QT LI EVI I None received.

Polling Station Review commentary

St Stephens Church Hall | This polling station is to the far east of
CGC 50, 51 | 1 Spring Close, Bells Hill, | its polling district, but is suitable as it is
Barnet EN5 2UR close to the vast majority of the district’s

electors.
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The polling station has good transport

¢ 2" CRIPPINGoww] [ 7n . .. I ;
ngﬁff»?g%' 2Ll links and sufficient parking is available
o a8 R] [y
ey |l ' LB ) nearby. There is one step up to access
POLLING STATION 'z . .
iS¢ Stephen's Church Hall the station, but a temporary ramp is

SBlEe - £ provided on polling days.

T
7 £ o b
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WHITINGS  HILL /355 o)
OPEN SPACE S
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No change.
The location and facilities of this polling place are satisfactory.

The facilities of the polling place are
good for both electors and polling staff.

RO’s proposal:

FETJ RN ELT Il None received.
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Polling Station Review commentary

The Pavilion This polling place is actually situated just
CGD 52 Brickfield Lane, Arkley, outside the polling district, but as the
Barnet EN5 3LD polling district is so sparsely populated

(with both electors and buildings) this is
the only practicable option currently
identified. The site is well known as it is
the home to both tennis and football
facilities.

The approach to the polling place is
along a private road, although the
lighting and access are just about
acceptable.

Tennis Courts
BARNET GATE jS20rts 7

round

\
Barnet Gate ‘\
Wood

There is good parking availability and the
access to the polling place is reasonably

level.
No change. The location serves only a small number of electors
RO’s proposal: (approx. 500) and is the only practical and reasonable polling

solution currently identified.
QT LI EV L None received.

Polling Station Review commentary
Grasvenor Avenue : : o
School This polling place is situated to one end

CGE 53, 54

of the polling district it serves but is well

known and easy to locate. There are no

better located options currently identified
within the polling district.

Grasvenor Avenue Barnet
Herts EN5 2BY

QARG 2 There are good public transport links
NNV agp e .
S . 3-2@1 within a few hundred metres and parking
iy ’@ is available nearby.

I0GE 1 (£av Stadium)

DL :

e &5,/ /Underhill
=l 9 =) Playing
. "

; ] The access to the polling station is down
Vo s a number of steps but there is a

3 permanent ramp installed to enable
Ezsy i "2
EE;M‘Q Q

access for disabled voters. Internally
there are also steps, but here a lift is
provided for disabled electors.

Facilities are good for good for electors
and polling staff at this polling place.

No change.

RO’s proposal: The location and facilities of this polling place are satisfactory.

QT L IEV L None received.
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Appendix B

Finchley and Golders Green Parliamentary Constituency

Polling Place Proposals Overview

20

21

22

23

24

25

26

27

28

29

Polling .

Ward District Polling Place Proposal
Woodhouse FHA | North Finchley Library No Change
Woodhouse FHB | Woodhouse College Move to Finchley Scout Hall
Woodhouse FHC | Summerside School No Change
Woodhouse EHD Our Lady of Lourdes Primary No Change

School
East Finchley FIA The Green Man Community No Change
Centre
East Finchley FIB | Martin Junior School Move to East Finchley
Library
East Finchley FIC Finchley Youth Theatre No Change
East Finchley FID Bishop Douglas RC school No Change
Garden Suburb FJA | Brookland Infants school No Change
Portable Office
Garden Suburb FJB | The Green - Widecombe No Change
Way
Portable Office
Garden Suburb FJC The Synagogue - Norrice Lea No Change
Garden Suburb FJD | St Judes Church Hall No Change
St Edward the Confessor
Garden Suburb FJE Church Hall No Change
Garden SUburb FJF g;:gi? Suburb Infants Move to Fellowship House
Childs Hill FKA | Harris Room - Trinity Church | No Change
Childs Hill FKB | All Saints CE School No Change
Childs Hill FKC | St Agnes Centre No Change
. : Trading Hut
Childs Hill FKD Needham Terrace No Change
St Mary & Archangel Mikail
Golders Green FLA | Coptic Orthodox Church Hall | N© Change
Golders Green FLB | Menorah Primary School No Change
Golders Green FLC Claremont Primary School No Change
Finchley — Church End | FMA gt Philip the Apostle Parish |\, change
entre
Finchley — Church End | FMB | [n€ Dining Room No Change
Avenue House
Finchley — Church End FMC | Finchley Baptist Church hall No Change
Finchley — Church End FMD | Chalgrove JMI School No Change
. Portable Office at
Finchley — Church End FME Hendon Cemetery No Change
. Carey Room
West Finchley FNA Trinity Church Centre No Change
West Finchley FNB | Essex Hall Move to St Paul's Centre
West Finchley FND | Gordon Hall Move to Essex Hall
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Review Commentaries:

Polling Place

North Finchley Library

FHA 55, 56 | Ravendale Avenue,
N12 9HP

Cl"f.a. @ 0

R“ urcmms o

> ‘ WATGHE
%Sﬂm 5 THED- FREDERIBKS :

D
; il
: PARK FNRF\ELD 28 N
2 AR(;IIEAT[ G
5; LDDGE — B, cz 7O RN g Y
5 s A MICHElLECI VICTOR, /4 \:&5
7 X »\%5(‘ nlE Ry
"5

ﬁcv g O URTHW[]OD

¢ ~G/P4mc‘</fl_7°cm \/P I

Review commentary

This polling station is ideally located
within its polling district and is a well-
known public building.

There are disabled parking bays
available at the front of the building, but
otherwise parking is limited (many
electors use the parking in the
supermarket opposite). Public transport
links however are excellent.

The station does have a number of steps
to its entrance but a permanent ramp is
also provided.

Facilities at the polling place for electors
and polling staff are very good.

No change.
RO’s proposal:

The location is well known by electors and the site is highly suited
for use as a polling station.

None received.

Representations:
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Polling Place

Formerly:

Woodhouse College
Woodhouse Road,
Finchley N12 9EY

FHB 57, 58

Proposed:

Finchley Scout Hall
104 Grove Road,
Finchley N12 9EA

Woodhouse College
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Review
commentary

In January 2014, Woodhouse College instructed the Elections Office
that they would no longer allow polling to take place on their site.

The Returning Officer’s legal right to use schools for polling does not
extend to Sixth Form colleges. Following approval by the committee
for the RO to use alternate premises in March 2014, the Scout Hall at
104 Grove Road, Finchley N12 9EA was identified and used for the
May 2014 Local and European elections.

The site is well located within the polling district and is close to good
transport links. The parking is reasonably limited nearby, although
disabled voters can park on-site during polling day.

Access to the building is level and the facilities for electors and
polling staff are very good.

RO’s proposal:

Permanent change of location to Finchley Scout Hall.

For the Local & European elections in May 2014, the polling place for
this polling district was moved to the Finchley Scout Hall, which
proved to be highly suited as a polling place.

QT I EV G None received.
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PD No.(s)

Polling Place

Summerside School

FHC 59, 60 | Crossway,
Finchley N12 0QU
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Review commentary

This polling place is located to the northern
end of its polling district, but this is
appropriate as this is where the vast
majority of the district’s electors reside.

The polling place is a well-known school
and is close to good transport links. There is
parking available on the street and on-site
for disabled voters on polling days.

There are steps to the entrance of the
polling stations, but a purpose built ramp is
also available.

The facilities for electors and polling staff
are very good.

No change.
RO’s proposal:

The location is well known by electors and the site is highly suited
for use as a polling station.

QT LI EV L None received.

Polling Place
Our Lady of Lourdes
Primary School
Bow Lane,
chhley N12 0JP

FHD 61, 62

Review commentary

This polling place is well situated within
its polling district and is a well-known
location.
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Good transport links are available nearby
and there is reasonable parking
availability on the street. There is also
disabled parking available on site for
polling days.

The entrance to the polling stations is
level throughout and the facilities for
electors and polling staff are very good.

No change

RO’s proposal:

The location is well known by electors and the site is highly suited
for use as a polling station.

None received.

Representations:
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FIA 63, 64

Polling Place
The Green Man
Community Centre
Strawberry Vale Estate,
Finchley N2 9BA

RO’s proposal:

Representations:
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Review commentary

This polling place is well positioned
within its polling district and is served by
good transport links nearby.

There is also good parking availability
immediately outside the station which is
also suitable for disabled electors that
drive.

The entrance to the polling stations is
level throughout and access for electors
is very good.

The facilities for electors and polling staff
are excellent.

No change.

known by electors.

The location is highly suited for use as a polling station and is well

Labour Group: “There is concern about the size of the FIA polling district
and ensuring equitable access for all voters.”
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Polling Place

Formerly: Proposed:
Martin School East Barnet Library
FIB 65 Plane Tree Walk, 226 High Road,
High Road East Finchley N2 9BB
East Finchley N2 9JP
) Martln Sch oI

ey
b7,
COLDFA

OLLING STATION
Msrtin School WD

For a number of years Martln School has made requests to the
Returning Officer that polling no longer take place on their premises.
The school is rapidly expanding and always endeavours to remain open
if polling day falls on a school day. The polling station’s location within
the school has been moved at each of the last three elections, as
different options have been tried to enable the school to remain open
(with children sufficiently safeguarded) whilst giving good accessibility to
electors.

The school have put forward a number of possible alternate locations to

Review be assessed which are nearby and within the polling district.

commentary

Of the options put forward, East Finchley Library has been assessed as
being a suitable polling place. The location is very well known and is
extremely close to Martin School, so will easily be found by all electors.

The location of the library within the polling district is ideal and transport
links are excellent. There are parking facilities for disabled voters
immediately outside the entrance to the library and a purpose built ramp
ensures excellent access to the polling station.
Permanent change of location to East Finchley Library.
(H{OX-F I JJ.LETHM The location is well suited for use as a polling station and offers
improved access and facilities for electors.
Chair of Governors, Martin School: “Governors and senior leaders of the
school feel strongly that there are sufficiently adequate if not strong alternative
venues within this ward and that we have done our duty in providing a polling
GGTICETN e (Ol venue for a long time. The East Finchley library, for example, is situated next
ns: door to the school whilst there are two churches with the requisite facilities

within metres of the library...

..Closing either part of or the whole school for the purposes of elections
causes widespread disruption”
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Polling Place

Finchley Youth Theatre

FIC 66, 67 | 142 High Road East

Finchley N2 9ED
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Review commentary

This polling place is well situated within
its polling district and offers good
transport links. Parking is available on
the High Road immediately in front of the
location and access to the building is
good and includes a purpose built ramp
to one side of the entrance.

The building is well known by electors as
various Council services and activities
are offered at the site, as well as having
been used for polling for many years.

Inside the polling place, the space is
suitable for two polling stations and
facilities for electors and polling staff are
acceptable.

No change.
RO’s proposal:

The location is well known by electors and the site is suited for use
as a double polling station.

None received.

Representations:

Polling Place
Bishop Douglas RC
High School
Hamilton Road East
Finchley N2 0SQ

FID 68, 69
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Review commentary

This polling place is well known, due to it
being a popular secondary school and it
is easily accessed by all electors within
its polling district.

There are good nearby transport links
and parking is available in nearby
streets.

Two classrooms slightly separate from
the main school building are used as
polling stations and offer level access to
their entrances.

Facilities for electors and polling staff are
good.

RO’s proposal: No change.

This is a good, suitable location within the district for polling.

None received.

Representations:
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PD No.(s) Polling Place
Brookland Infants
School

FJA 70 Hill Top,
Hampstead Garden
Suburb NW11 6EJ
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Review commentary

The polling district served by this polling place
has boundaries that are difficult to move due to
two very busy roads and the ward boundary it
shares with East Finchley Ward. However, this
polling place is a very well-known location due
to its being a primary school within the district.

There are reasonable transport links nearby
and parking is available on the local streets.

There is a reasonably long pathway to the
entrance of the station, but it is in excellent
condition, is level throughout and has low level
lighting along it.

Facilities are good for both electors and polling
staff.

No change.

RO’s proposal: No suitable alternative polling place location has been found within

the polling district.

None received (although following the Local and European elections in

TGNV I Vay 2014, there was a complaint received from a parent at the school

about the use of the school for polling).

PD No.(s) Polling Place
Portable Office
The Green at
Widecombe
Way/Vivian Way N2
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Review commentary

The polling district served by this polling
station is defined by; the Borough boundary, a
shared boundary with East Finchley Ward and
the very busy road (A1) that runs along it.

Unfortunately no suitable permanent building
has been identified within the district for use as
a polling place. A portable office has therefore
been used for polling at the same site for many
previous elections and electors will have good
knowledge of its location.

Transport options are good and there is
parking available on the local streets.

A temporary ramp is used to improve access
into the polling station.

Facilities for electors and polling staff are
limited.

No change.

RO’s proposal: A more suitable polling location has not been identified within the

polling district.

QT LI EV I None received.
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PD

No.(s)

FJC 72

Polling Place
Portable Office
Car Park of the
Synagogue, Norrice
Lea, Garden
Suburb, N2 ORE
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Portable Office in Car Park
|The Synagogue, Norrice Lea

RO’s proposal:

Representations

PD

No.(s)

FJD 73,74

Review commentary

This polling place is on the northern border of
the polling district, but is well situated for the
majority of the electors it serves.

Unfortunately no suitable permanent building
has been identified within the district for use as
a polling place. A portable office has therefore
been used for polling at the same site for many
previous elections and electors will have good
knowledge of its location.

Transport options are good and there is
parking available on the local streets.

A temporary ramp is used to improve access

polling district.

& > |
*g&/ Z/m%\ B into the polling station.
Facilities for electors and polling staff are
limited.
No change.

A more suitable polling location has not been identified within the

4 None received.

Polling Place
St Jude’s Church
Hall
South Square,
London NW11 7AH
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Review commentary

This polling place is well situated within its
polling district and is easy to locate.

The polling stations have been positioned in
the church hall for many previous elections,
but had to be placed inside two portable
offices at the Local and European elections in
May 2014 due to building work that was taking
place.

There are reasonable transport links to the
polling location and parking is available
nearby.

Access to the church hall is via a sloping but
level path and facilities for electors and polling
staff are good.

No change.

The polling place location is well known by electors and is suitable
for polling. It is anticipated that the church hall will once again be
available for forthcoming elections.

4l None received.
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Polling Place Review commentary
St Edward the

Confessor Church Hall | ... .. .. ) locat
FJE 75,76 | Hoop Lane, its district and is easy to identify.

This polling place is well located within

Golders Green

NW11 7NH There are excellent transport links and

there is parking available on nearby
streets.

The hall used to house the polling

: stations is very large, but at the last

$ elections was partly closed off by a
sliding wall. This will need to be
monitored at future elections to ensure it
is not in any way a barrier to access or
polling.
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TR R TN e N B The entrance to the polling stations is
level and the facilities for electors and
polling staff are good.

5

No change.

RO’s proposal: This is a suitable and accessible location for polling within this
district.

FETJ RN ELT Il None received.
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Polling Place

Currently: Proposed:

Garden Suburb Infants Fellowship House
FJF 77 School 136A Willifield Way

Childs Way, Golders Green,

Golders Green NW11 6XU NW11
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Following the elections in May 2014, there were complaints made to
the Elections Office (from the Chair of Governors and two parents)
regarding the use of Garden Suburb Infants School for polling.

The complainants suggested that Fellowship House in Willifield Way
should be used for polling and if so, this would mean that the school
could remain open on polling days.

Upon review, the facilities and location of Fellowship House were

Review found to be highly suitable and it is considered that electors (and
commentary local residents) would be better served if the polling place were
moved here from the school.

As the location is so close to the school, it benefits from the same
transport links which are very good. Parking is available outside the
site and would enable disabled electors to be closer to the polling
station than at the school.

Access into the building is level and the facilities for electors and
polling staff are very good.

Permanent change of location to Fellowship House.

The location is currently undergoing a refurbishment, but this work is
due to be completed before the end of January 2015. The location
will offer excellent facilities for voting.

RO’s proposal:

T CEEVT Sl None received.
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PD No.(s) Polling Place Review commentary
Harris Room - Trinity
Church

Rodborough Road,
Childs Hill N\W11 8NH

This polling place is well positioned within
its polling district. There are excellent
transport links and parking is available in
surrounding streets.

FKA 78,79

The entrance to the polling stations is level,
although doorways are fairly narrow and
wheelchair users could find access a little
difficult.

The hall in which the stations are located is
satisfactory, but could not accommodate a
third station. There are other rooms
available at the polling place, but these
7 bersiy would require temporary ramps to be

Ccourts,™$---="

/< GOLDERS HILL o installed to enable good access.

_____

Facilities for electors and polling staff are
otherwise good.

No change.
RO’s proposal: Polling place is suitable and no superior alternative has been
identified.

QT LI EV L None received.

Review commentary

All Saints Church of
England School
Cricklewood Lane,
London NW2 2TH

This polling place is well located for the
electors within the district and is a well-
known local school.

8%, \‘V%\/ i&g{*‘”{ There are good transport links and disabled
¢4 \§ wmﬁixxg Q@j&“ parking is available on site on polling days.
L5 ptes ol R Y L Access to the stations is across the school

playground but is even throughout and step
free access is available.
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No change.
The location is well suited for use as a polling place.

RO’s proposal:

T CEELT I None received.
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Polling Place
St Agnes Centre
corner of Gillingham Road
and Cricklewood Lane
Cricklewood NW2 1HR
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Review commentary

This polling place is ideally located within
its polling district and benefits from
excellent transport links and significant
on-site parking availability.

Access to the polling stations is level
throughout and the three stations are
comfortably accommodated.

The facilities provided at this venue are
very good for both electors and polling
staff.

RO’s proposal: No change.

Location is well suited for polling station use.

None received.

Representations:

Polling Place
Trading Hut
Rear of 22-23 Needham
Terrace, Cricklewood
NW2 6QL
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Review commentary

This popular polling place is specifically
located to serve its very small and
uniquely situated polling district which is
defined by the Borough’s border on two
sides and railway lines on the others.

All of the electors that the polling place
serves reside very nearby and can
therefore access the station quite easily.
There is one small step at the entrance
of the station and temporary amenities
have to be provided for polling staff, but
no other venue exists within the district
to accommodate polling.

No change.

RO’s proposal:

The polling station is popular with the electors it serves and offers
the most practicable facilities within the circumstances.

FETJ RN ELT Il None received.
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PD No.(s) Polling Place
St Mary & Archangel
Mikail Coptic Orthodox
FLA 86, 87, | Church Hall
88 Cranbourne Gardens
Golders Green NW11
OHU

Review commentary

This polling place is centrally located
within its polling district and has good
transport links nearby. Parking is
available on the surrounding streets.
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The access to the stations is level
although the doorway and hallway to the
hall that is used is a little tight for space.

The hall that has been used for recent
elections is just large enough for three
stations, but it would be advisable to find
a way in which access into the larger
main hall can be improved (specifically
for disabled or elderly electors) so tht this
can be used instead.

The facilities offered by the polling place
are acceptable and no alternate polling
locations have been found in the district.

No change.
RO’s proposal:

The polling place offers reasonable facilities for polling that are the
most practicable identified within the polling district.

FETI RN ELT Il None received.

Polling Place
Menorah Primary
School
1-3 The Drive, Golders
Green NW11 9SP
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Review commentary

This polling place is located close to a
border of its polling district, but as a
primary school the location is well-known.
The polling district is geographically
compact so the polling place is well
positioned to serve all electors within the
district.

There are excellent transport links and
parking is available on the surrounding
streets.

A modern, purpose built ramp provides
excellent access to the two stations and
the facilities available for electors and
polling staff are very good.

No change.

RO’s proposal:

This polling place offers excellent facilities for electors and is well
positioned within its polling district.

None received.

Representations:
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Polling Place
Claremont Primary
School

Claremont Road,
Crlcklewood NW2 1AB
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Review commentary

This polling place is a well-known
location due to being a primary school.
It well situated within its polling district
and is located close to the majority of its
electors.

There are very good transport links and
parking is available on the nearby roads.

Access to the polling stations is level and
the facilities for electors and polling
station staff are very good.

No change.

RO’s proposal:
polling place.

This is a well-known location that is highly suited for use as a

FETI RN ELT Il None received.

Polling Place
St Philip The Apostle
Parish Centre
Gravel Hill Finchley N3
3RJ

FMA 93, 94
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Review commentary

This polling place is situated to one end
of its polling district but is a well-known
and easy to find location.

There are excellent transport links and
parking is available close to the polling
stations.

The hall used for polling has a gentle
slope leading towards to the entrance,
but access is level and in good condition.

The polling place offers good facilities for
electors and polling staff.

No change.
RO’s proposal:
known location.

The polling place offers good facilities for electors and is a well-

None received.

Representations:
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Polling Place Review commentary

The Dining Room This polling place is a well-known
FMB 95 Avenue House East End | location and is easy to find.
Road Finchley N3 3QE

There are excellent transport links
nearby and disabled parking is available
outside the polling station.
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% R o Avonue %éﬁ? There are a number of steps up to the
L 2 S . .
&K \% % front entrance of the polling station, but
B 8

step-free disabled access is available via
a level footpath from the back of building.
The Presiding Officer needs to ensure
that this disabled entrance is well
signposted.

Facilities for electors and polling staff are
very good.

No change.

RO’s proposal: This is a popular building and offers good facilities for polling.

QT LI EVH I None received.

Polling place Review commentary
Elmlfhley Baptist Church This polling place is located to one end
FMC 96, 97 S?anhope Avenue of the polling district, but is easy to find
Finchley N3 3QL and is served by good transport links.
B SO e \WEESY T LR There is disabled parking available
7&QV‘§) QS \\\"{’ immediately outside the polling stations
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and general parking in nearby streets.
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Access to the polling stations is level
throughout although the hallway leading
to the hall is narrow and needs to be
kept clear throughout polling day.
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Facilities are good for electors and staff.

No change.
RO’s proposal: Polling place offers good facilities and is a well-known for being
used as polling stations.

FETJ RN ELT Il None received.
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FMD

Polling Place

Chalgrove JMI School
98, 99 | Chalgrove Gardens,

Finchley N3 3PL

RO’s proposal:
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Review commentary

This polling place is centrally situated
within its polling district and is a well-
known location.

There are good transport options nearby
and disabled parking is available on site
for polling days.

It is necessary to walk around the
building to enter the polling stations, but
access is good as this route avoids the
use of steps.

Facilities for electors and polling staff are
excellent.

No change.

A well located polling place that offers excellent facilities.

QT LI EVI I None received.

FME

Polling Station
Portable Office
at Hendon Cemetery,
Holders Hill Road Hendon
NwW4

100

RO’s proposal:
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Review commentary

This polling district is defined by the
border of the Constituency (and Ward) in
which it sits along one side and the Dollis
Valley Greenwalk (which is only crossed
by road at the far north and south) along
the other.

The use of a portable office is less than
ideal but is considered the most
practicable arrangement for polling in the
circumstances.

A portable office has been used at this
location for polling for many elections
and the location is easy to find.

No change.

No alternative polling places have been identified in the polling
district (the only possible alternative would appear to be removing
this PD altogether and splitting its electors between FMA and FMD)

QT L EL Il None received
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Polling Station Review commentary
Trinity Church Centre
Carey Room
15 Nether Street

This polling place is situated centrally
within its polling district and is a well-
known location used by many local
groups.

FNA 101,102

There are very good transport links
available nearby and there is disabled
parking immediately outside the stations.

The facilities offered for electors and
polling staff are excellent.

No change.
A well-positioned location offering very good polling facilities.
Labour Group: “West Finchley only has three polling districts and two

QCTJCEENWEVCI NIl are very large — FNB and FND. The ward really needs an additional
polling district.”

RO’s proposal:
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Polling Place

27

Review
commentary

RO’s proposal:

Representations:
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Currently: Proposed:
ENB 103, 104, | Essex Hall St Paul’s Centre,
105 5 Essex Park Long Lane/Dukes Ave,
London N3 1ND London N3 2PU
Essex Hall:
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Following the representations received on the polling districts within
West Finchley Ward and a complaint from an elector prior about the
polling place at Gordon Hall in Huntly Drive, it is considered that
moving the border between FNB and FND to follow Ballards Lane
instead of the railway lines would be beneficial to a large majority of
affected electors.

Whilst the polling place at Essex Hall is highly suitable, it is poorly
positioned within its polling district. Moving the polling place for the
slightly smaller FNB district to St Paul’'s Centre on the corner of Long
Lane and Dukes Avenue would make the polling place very central to
its polling district.

The polling place for FND could then reasonably be moved from
Gordon Hall, Huntly Drive to Essex Hall in Essex Park. Whilst this
would mean some electors have slightly further to travel to their
polling station, it would mean that they benefit from better transport
links, slightly better parking availability (particularly for disabled
electors) and a far more accessible building for disabled and elderly
electors.

Permanent change of polling district border (see Appendix D)
and change of polling place to St Paul’s Centre.

This arrangement offers a more local and accessible polling station to
the majority of electors in FNB polling district.

Labour Group: “West Finchley only has three polling districts and two are
very large — FNB and FND. The ward really needs an additional polling
district.”
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FND 106, 107

Polling Place

Currently:
Gordon Hall
Huntly Drive
London N3 1NU

Proposed:
Essex Hall
5 Essex Park,
London N3 1ND

Review
commentary

RO’s proposal:

Representations:
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Following the representations received on the polling districts within
West Finchley Ward and a complaint from an elector prior about the
polling place at Gordon Hall in Huntly Drive, it is considered that
moving the border between FNB and FND to follow Ballards Lane
instead of the railway lines would be beneficial to a large majority of

affected electors.

The location at Gordon Hall, Huntly Drive is well-known as it is used
by various groups locally, but it is on a very narrow cul-de-sac that
could make it a little difficult to find for new electors. Good directional
signage must be used from Nether Street on polling days.

There are excellent public transport links nearby, but parking
availability is very limited. In addition the pavements immediately
approaching the polling place are quite uneven in some areas.

Access to the polling stations is via several small sets of stairs
(including one inside the building), and although there is a long
purpose built ramp for disabled access to one side of the building it is

uneven in patches and is steep for the final section.

Permanent change of polling district border (see Appendix D)

and change polling place to Essex Hall.

This arrangement offers a far more accessible polling station to the

electors in FND polling district.

Labour Group: “West Finchley only has three polling districts and two are
very large — FNB and FND. The ward really needs an additional polling

district.”
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Hendon Parliamentary Constituency

Polling Places Proposals Overview:

23

24

25

26

27

28

29

30

31

Appendix C

Polling

Ward L Current Polling Place Proposal
District
Hale HOA | Fairway Primary School No Change
Hale HOB | Courtland JMI School No Change
Move one station (or poss. two)
Hale HOC Deansbrook School to new PD (HOF)
Hale HOD | Portable — Harvester Car Park No Change
Hale HOE | The Royal British Legion No Change
Create Polling Place at
Hale HOF | None Annunciation Catholic School
Mill Hill HPA | Etz Chaim Jewish School No Change
Mill Hill HPB | St Paul's Church Hall No Change
- Portable Offices Move to:
Mill Hill HPC Waitrose Car Park Portable Offices - Bittacy Road
Mill Hill HPD Dollis Infants School No Change
Mill Hill HPE | Mill Hill Library No Change
Hendon HQA | Sunnyfields School No Change
, Move to:
Hendon HQB Hendon Library St Mary and St John CE School
Hendon HQC | Bell Lane School No Change
Hendon HQD | Hendon School No Change
West Hendon HRA | Barnet Multi-Cultural Centre No Change
West Hendon HRB | Hasmonean Primary School No Change
West Hendon HRC | Parkfield Primary School No Change
West Hendon HRD | West Hendon Community Centre | No Change
West Hendon HRE | The Hyde school No Change
Colindale HSA | St Augustine’s Church Hall No Change
. Grahame Park Community Move one station to new PD
Colindale HSB Centre (HSD)
Colindale HSD | None Create Polling P[ace at Estate
Management Suite
Colindale HSC 'Il_'lt;ﬁ Hyde United Reform Church No Change
Burnt Oak HTA | Trinity Watling Church Hall No Change
Our Lady of the Annunciation
Burnt Oak HTB Church Hall No Change
: Move to:
Burnt Oak HTC Barnfield School St Alphage Church Hall
Burnt Oak HTD | Watling Community Association | No Change
Edgware HUA | Broadfields Infant School No Change
Edgware HUB | Edgware Parish Hall Move to Edgware Library
Edgware HUC | St Peter’'s Church Hall No Change
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Review Commentaries:

Polling Place

Fairway Primary School
The Fairway, Mill Hill,
NW7 3HS
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Review commentary

This polling place is well located within
its polling district and is a location that
will be known to all of its electors.

There are good transport links and
parking is available on the road outside
the location. There is disabled parking
on-site, although the route from this
parking to the entrance is a little longer
than would be preferred.

Facilities for electors and polling staff are
very good.

RO’s proposal: No change.

This polling place serves the electors within the district well.

QT LI EVH I None received.

Polling Place

Courtland JMI School
Courtland Avenue Mill Hill
NW7 3BG
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Review commentary

This polling place is necessarily located
to the south of its polling district and is
close to the vast majority of its electors.

Transport links are good and there is
parking available immediately outside
the building.

The entrance to the polling station has
steps, but a modern purpose built ramp
is also provided.

Facilities for polling staff are good.

No change.

RO’s proposal:

This polling place serves the electors within the district well.

FETJ RN ELT Il None received.
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Currently: Proposed additional:
110, 111, | Deansbrook School Annunciation Catholic School
HOC 112 Hale Drive, Edgware, The Meads, Edgware
NW7 3ED HA8 9HQ

Polling Place

Review
commentary

RO’s proposal:

Representations:
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This polling place is at Deansbrook School is located centrally within
its polling district and is a well-known local school. There is however a
natural barrier across part of the polling district due to parkland and a
nature reserve, so some electors have a longer route than is initially
apparent if walking to and from their station.

There are good transport links and some parking is available on
nearby roads (although there are CPZs). Accessibility at the location is
good, although the hall that is used for polling is a tight fit for three
polling stations and the number of electors within the district is too
many to reduce it to just two stations.

Following the suggestion of an elector, a review was made of the
Annunciation Catholic School, The Meads, Edgware, HA8 9HQ

This location was assessed as being a suitable polling location, with
good transport links, parking and facilities. It is therefore considered
that it would beneficial to a substantial number of electors residing in
the south and south-east of the polling district, if the polling district was
split into two (approx. from Deans Lane, following the line of the centre
of the nature reserve to Bunns Lane) and that this location be used as
an additional polling place.

Facilities for electors are very good at both locations.

Permanent split of polling district (see Appendix D) and place
new polling place at Annunciation Catholic School.

Both polling places offer good facilities and the additional polling place
will benefit a substantial number of electors.

Labour Group: “The size of the HOC polling district means that some
residents are a significant distance from the polling station, risking the
potential disenfranchisement of the community at the southern end of the PD
in particular.”
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Polling Place Review commentary

Portable Office at

HOD | 113.114 Harvester Car Park
Selvage Lane

Edgware HA8 9RZ

This polling district is defined by its
borders along busy roads and the border
it shares with Mill Hill Ward. The polling

station is not particularly central but, due
to the shape of the district, is not too far
from any of its electors.

There are good transport links and
parking is available in the car-park that
houses the portable offices used for
polling.

Access to the portable offices requires
temporary ramps to be installed and the
stations are internally very small.
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Unfortunately no better polling place has
been identified within the polling district.

No change.
RO’s proposal: Whilst not ideal, this polling place is the most practicable available
in the circumstances.

FETJ RN ELT Il None received.

Polling place Review commentary
The Royal British
Legion
HOE 115 New Edgware Branch
Parnall Close HA8 8YE

This polling place is located on the south
of its geographically small polling district,
but is close to all of its electors and is a
well-known location.

’::L;.N?Bsmo% o/ [ ,’ There are good transport options nearby
T &L : and parking (including disabled parking)
e aqu%S) : G is available immediately outside the
building.

SI Mary 's
Convent

Access to the polling station is level and
the facilities offered for electors and
polling staff are excellent

No change.

RO’s proposal: This polling place is accessible and well suited as a polling station.

QT LI EVI I None received.
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Polling place
Etz Chaim Jewish
School
20 Daws Lane, Mill Hill
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Review commentary

This polling place is well positioned
within its polling district to offer good
access to its electors. The location is
well known and is easy to find.

There are very good transport links and
a large car park is situated next to the
polling place.

Access to the classrooms used as
polling stations is level and the facilities
offered to electors and polling staff at this
location are very good.

No change.

RO’s proposal:

This polling place is well suited to polling requirements.

None received.

Representations:

Polling place

St Paul’s Church Hall
The Ridgeway Mill Hill
NW7 1QU
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Review commentary

This polling place serves a large polling
district which has a relatively small
number of electors. It is well located
within the district for the electors.

There are good transport links and some
parking is available on the road outside
the polling station.

There are three steps up to the entrance
of the station but there is disabled
access via a ramp to one side of the
building.

The facilities for electors and polling staff
are good.

RO’s proposal: No change.

This is a well located polling place with good facilities.

None received.

Representations:
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Polling Place

HPC 119,120

Formerly: Proposed:
Portable Offices Portable Offices
Waitrose Car Park, Bittacy Road,

Waitrose Car Park:
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Review
commentary

In January 2014, Waitrose Supermarket in Langstone Way, Mill Hill
advised the Returning Officer that they would no longer allow portable
offices to be placed in their car park for use as polling stations.

The Returning Officer has no legal power to require the use of a
location that is not owned or funded by the local authority.

Following approval by the General Functions Committee for the RO to
use alternate premises in March 2014, a small car-parking area in
Bittacy Road was identified and used for the May 2014 Local and
European elections.

Whilst the use of portable offices is always unfortunate, no superior
polling place has been identified within the polling district. This
situation will require regular review as the growth in housing and
electors in the district progresses.

The location is central to the polling district and also benefits from
excellent transport links. There is sufficient parking available very close
to the polling stations.

Access to the stations is via temporary ramps and the stations are
small inside and only a few electors can be accommodated at the
same time.

RO’s proposal:

Permanent change of location to Bittacy Road in Portable Offices
The location in Bittacy Road offers the most accessible and practicable
polling stations available under the current circumstances.

Representations:

ClIr John Hart: “Could you please include these fairly minor improvements. ..
-Change the polling booth for HPC from Bittacy Road (where it is hidden from
view and difficult to access) back to Waitrose car park, Langstone Way or
locate it in Millbrook Park (former Inglis Barracks) in or near Bray Road
NW7.”
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Polling Station

121 Dollis Infants School
122 1’23 Pursley Road Mill Hill
’ NW7 2BU
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Review commentary

This polling place is located centrally
within its polling district and is a well-
known location by virtue of being a
popular primary school.

There are very good transport links and
parking is available on the local roads.
Disabled parking is permitted on site on
polling days.

The hall that holds the three polling
stations is large but does need to be
maintained and organised on polling
days by the presiding officers.

Facilities for electors and polling staff are
very good.

No change.

RO’s proposal:

This polling place serves the electors of its polling district well.

FETJ RN ELT Il None received.

Polling Station

Mill Hill Library
Hartley Avenue,
NW7 2HX

HPE 124
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Review commentary

The location of this polling place is very
suitable within its polling district and all
electors are reasonably nearby. The
building is well-known as the library and
is easy to find.

There are excellent transport links and
parking is available immediately outside
the building.

There are three steps into the station,
but a purpose built ramp is also
provided.

The facilities offered for electors and
polling staff are highly suitable.

RO’s proposal: No change.

A good polling location with excellent facilities.

None received.

Representations:
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HQA 125

Polling Station

Sunnyfields School
Greyhound Hill,
London NW4 4JH

RO’s proposal:

Representations:

)

HOSP/S) s 3
K A
\SCh. & 2 *‘(
P §ﬁm% I
=) BERRY R
WO b b S GR

P\ % olor N
lK”rwREN?E(G(‘; §%
e S

-uAnan,NcH\_
=@ TeL 2

Review commentary

This polling place is not particularly
central to its polling district, but is a
suitable location when the busy roads
and residential areas of the district are
taken into account. The polling place is a
primary school and so will be well known
and easy to find by electors.

There are good transport links nearby
and parking is available on the roads
nearby. Another entrance to the school
in Hatchcroft is open on polling days to
offer disabled parking.

CHESHR %g,\. g“%,\x%
‘ ' The facilities of the polling station for
electors and polling staff are very good.
No change.

This polling place is well-suited to the polling district it serves.

None received.
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Polling Place

Formerly: Proposed:

Hendon Library St Mary’s and St John’s CE School
The Burroughs, Sunningfield Road,

London NW4 4BQ London NW4 4QR

Review
commentary

RO’s proposal:

Representations:

St Mary s and ISt John s CE School
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Access into the stations is level and the facilities for electors and

An assessment was made of St Mary’s and St John’s CE School and

Although there are CPZs around the school, parking would be

Access for electors into the school is available step free and facilities

This polling place is not particularly central within its polling district, but
is a very well-known location and is very easy to find.

There are excellent transport links, but parking is very limited nearby
due to the controlled parking zones.

polling staff are very good.

this is certainly far more central to the polling district.

preferable compared with that at Hendon Library. Disabled parking
could be made available on-site on polling days. Transport links would
be good, though for some electors they would be further away than at
the library.

available would be very good.
The school could be used for polling without having to close on polling

days, so overall it is considered that the school offers a better polling
facility for the district than the library.

Permanent change of location to St Mary’s and St John’s CE
School.

This new location will offers a more accessible and practicable polling
place for the electors of this district.

Clir. Mark Shooter: “HQB polling station should be moved back to St Mary's
school where it was historically as it is far more central in the ward, and there
are far better parking facilities”
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Polling Station

Bell Lane School
HQC

128,129 | Bell Lane Hendon NW4

Review commentary

This polling place is located at the
southern end of its district, but due to the
compact size of the district is within easy
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reach of all electors.

There are good transport links available
and parking is made available on site on
polling days.

The entrance to the building is level and
the facilities offered by the polling place
are very good.

RO’s proposal: No change.

The facilities and location of this polling place are very good.

None received.

Representations:
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Hendon School
130,131 | Golders Rise
Hendon NW4 2HP
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Review commentary

This polling place is situated centrally to its
polling district and is a very well-known location,
by virtue of being a popular secondary school.

There are good transport links to the location
and there is parking available on nearby roads.

At the elections held in May 2014, the polling
station was moved within the polling place and
the entrance used by electors subsequently
moved to a different street than that in the
address.

This must be reviewed in the run-up to future
elections to make sure that all electors are clear
about how to access the polling station. In
addition, there is a path to be followed from the
road to the station and arrangements will be
needed to ensure this is well-lit outside of
daylight hours.

Facilities for electors and polling staff are
excellent.

No change.

RO’s proposal:

The polling place is well situated within the district and offers good
facilities for electors.

Representations:

Clir Mark Shooter: “HQD must remain in Hendon school in the usual
polling area, on the Brent street side, not at the Green Lane entrance”
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Polling Station Review commentary
Barnet Multi-Cultural
Community Centre
HRA 132,133 Algernon Road Hendon

This polling place is not particularly
central to the polling district, but is a well-
known location and is easy to find.

NW4 3TA
E w\ S g Ezﬂgugﬁ:gﬁww%r}*&v—% Thgre are excellent transpprt !InkS tO the
Q) "k (3 C (g ﬁg@“ polling place and car-parking is available
S DA | Bl 8 B B AN . .
s uw&@uﬂmﬂ sl on-site and in local roads.
Qﬁ;\ & &7 sz
M gl e o@ The entrance to the polling stations is on
b LLI0T 2 N
3 M}?ﬂ P a gentle slope but there are no steps and
> PROEN JE] “ o [BREI .
B T access is good for electors.

BREN
7 Multi-Cultural gqnﬂn!nnity cznheyﬁnm

;’"f cj\}j%% 2 ":{é ~Brent Ci .

N i/{ The polling place offers very good
‘9@ @2 ‘3‘“’\&@ & v?\‘“ct ? HHH H
‘@.Mgﬁ facilities for both electors and polling

staff.

No change.

RO’s proposal: A good polling location with excellent facilities.

FETJ RN ELT Il None received.

Polling Station Review commentary
;Ia:molnean Primary This polling place is located to the
HRB 134 8c10°§hirehall Lane eastern side of its polling district, but is
- close to the majority of electors.
Hendon NW4 2PD Jorty
S v There are very good transport options
N '“A‘wgg;i:%ﬂ’ S nearby, but parking right outside the
e ¥l he P SBR[ | Prag polling station has restrictions and
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g 3 %;};ae g%ﬂjéd electors need to park in a nearby road.
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There are a few steps to the entrance of
the polling station, but a modern,
purpose built ramp has been installed to
provide good access.
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The facilities inside the polling station are
very good for electors and poll staff.

No change.
RO’s proposal: This polling location is a well-known local school and is suitable for
use as a polling place.

QT LI EVI I None received.
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Polling Station
Parkfield Primary School
St David’s Place
Park Road
Hendon NW4 3PJ

HRC 135

qm““

75

e N0 1 8 T LI
”’o 05 GRAHAL A
) U,
& A 2 N a%‘
\@*‘ RAY, ElE 2 8
Bl EBE OPO <
(\\w
! BRENT CROS

INTERCHAN(
BRENT CROS¢

0
AUPPING CENT
Brent Cross:

0 nuur

Review commentary

This polling place is located on the
northern border of the polling district, but
as a large proportion of the district is
taken up by Brent Cross Shopping
Centre, this is actually close to the vast
majority of electors.

There are good transport links nearby
and disabled parking is available on site
on polling days.

The entrance used to the polling station
is level and access is very good.

The facilities for electors and polling staff
are good.

RO’s proposal: No change.

This is a suitable location and the facilities for polling are very good.

FETJ RN ELT Il None received.

Polling Station
West Hendon
Community Centre
Marsh Drive West

HRD | 136,137

Hendon NW9 7QE
==
POLLING STATION

West Hendon Community Centre
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Review commentary

The location of this polling place is to
one edge of the polling district, but this
situates it close to the majority of its
electors.

There are good transport links nearby on
West Hendon Broadway and there is
some parking available immediately
outside the polling station.

The entrance to the polling station is
level and the facilities offered for electors
and polling staff are good.

RO’s proposal: NO change.

The location and facilities offered by this polling place are suitable.

None received.

Representations:

352



Polling Station

The Hyde School
Hyde Crescent/ Edgware
Road Hendon NW9 7EY
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Review commentary

This polling place is situated to the north
of its polling district, but is well located to
serve all of its electors.

There are very good transport links and
there is disabled parking available on
site for polling days.

The entrance to the polling station is
level and access for electors is very
good.

The facilities for electors and polling staff
are generally excellent.

RO’s proposal: No change.

This is a good polling place that is well located and easy to find.

FETI RN ELT Il None received.

Polling Station
St Augustine’s Church
Hall
Great Field Grahame
Park Colindale NW9 5SY

HSA | 139,140
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Review commentary

This polling place is well positioned
within its polling district and is a well-
known location.

Transport links are good and there is
some parking available very close to the
entrance of the stations.

Whilst the facilities on offer are
appropriate for polling, the building is
unfortunately in quite poor condition and
has a roof that leaks in several locations.
It will be necessary to review the facilities
available and aid in any required
remedial works to ensure that the
location is fit for use at future elections.

The polling place remains the only
accessible and practicable location
available.

No change.
RO’s proposal:

Not an ideal polling station at present, but the most accessible and
practicable available in the current circumstances.

improvements: ...

Representations:

CliIr. John Hart: “Could you please include these fairly minor

Re-arrange polling stations for HSB and HSA so that
both are no longer located in Grahame Park redevelopment. A more
appropriate location for one would be Beaufort Park.”
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HSB

141, 142

Polling Place
Currently:
Grahame Park
Community Centre
The Concourse,
NW9 5UY

Proposed additional:

Meeting Room

Estate Management Suite
16 Heritage Avenue

NW9 5EN

Review
commentary

RO’s proposal:

Representations:

Estate Management Suite:

BAE
POLLING STATION
P

{3
Gl
ez
=]
o

"
1
o GhE
& U
ey 3
UER:
«‘\ I
ol
o

Meeting Room - Estate [ ff 254
Management Suite
N ]

previously well-situated to serve the vast majority of the electors within
the polling district. However as the Beaufort Park development has

grown over recent years it the polling station has become increasingly
less appropriate due to the south-wards shifting population of electors.

It is considered appropriate to now split the polling district (approx.
using Colindale Avenue and Grahame Park \Way) and create an
additional polling district using the Meeting Room in the Estate
Management Suite as the polling place for the new district.

Both locations are well served by local transport routes and parking is
available close to both sites. Access into both polling places is level
and accessibility is good.

As the housing and elector densities continue to grow and move in this
area over coming years, it will be necessary to keep the polling
arrangements in this vicinity under careful review to ensure that they
remain suitable and practicable for electors.

Split of polling district and new polling place in Heritage Avenue.
Electors will be better served by splitting this polling district (see
Appendix D) and utilising the new polling place within the Beaufort
Park housing development.

ClIr R. Cornelius: “the inconsistency that springs to mind is the two polling
places in Grahame Park and whether we should now have one in Beaufort
Park to reflect the changed demographics.”

CliIr J. Hart: “Could you please include these fairly minor improvements ...
Re-arrange polling stations for HSB and HSA so that both are no longer
located in Grahame Park redevelopment. A more appropriate location for one
would be Beaufort Park.”

Labour Group: “There is concern about the distance from the polling station
of Pulse and also of Shoelands and Silk House and would argue that
alternatives need to be investigated.”
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Polling Station Review commentary
The Hyde United Reform
143, Church Hall,
144,145 | Varley Parade
Colindale NW9 6RR

This polling place is on the west of its
polling district, but is well-placed to make
it accessible to all electors.

HSC

There are very good transport links and
parking is available on the local streets.
The entrance to the polling station does
have steps, but a permanent and gently
sloping ramp is also available.
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The hall that holds the three polling
stations is of sufficient size, though the
presiding officers must ensure that the
layout of the stations is effective.
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The facilities for electors and polling staff
are very good.

No change.
RO’s proposal: This polling place is well located within its polling districts and offers
good polling facilities for electors.

FETJ RN ELT Il None received.

Polling Station Review commentary
Trinity Watling Church
Hall
Eversfield Gardens
Mill Hill NW7 2AE

This polling place is reasonably central
within its polling district and is easily
accessible to all electors.

HTA | 146,147

There are very good transport options
and the location has disabled parking
available on site.

The entrance to the polling stations is
step-free and accessibility is good
throughout the building.
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A TCHF Pay.

DR | Fielg S )

The facilities at this polling place are
excellent for both electors and polling
staff.

No change.
RO’s proposal: This polling place offers very good polling arrangements and is well
situated within the polling district.

FETJ RN ELT I None received.
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PD No.(s) Polling Place Review commentary

2“’ Lady t‘?f the This polling district has an unusual shape due
nnunciation largely to its border with Colindale Ward. The
Church Hall

HTB | 148,149 polling place is located to one end of the polling
district but is a well-known building that is easy to
find. No superior location has yet been found
within the ward that could accommodate either
one or both of the polling stations. In addition, a
better layout of the ward boundaries has not

S been possible.

Thirleby Road and
Gervase Road,
Burnt Oak HA8 OHQ
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There are good transport links and parking is
available on-site. Access to the polling stations is
good (via a single step or the shallow permanent
ramp)

The stations and housed in a large hall (which
could hold a third station if required) and very
good facilities are provided for electors and
polling staff.
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No change.
RO’s proposal: A good polling place, which is not ideally located for its district, but
is the best option currently available.

FETJ RN ELT Il None received.
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HTC

Polling Place

Currently:

Barnfield School

150 Silkstream Road,

Burnt Oak HA8 ODA

Proposed additional:

St Alphage Church Hall
Playfield Road/Montrose Ave
Burnt Oak HA8 ODF

Review
commentary

RO’s proposal:

Barnfield School:
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the district.

This polling station is centrally placed within its polling district and due
to being a busy primary school is well-known and easy to locate.

There are good transport links nearby but there is very limited parking
available in nearby roads full. A disabled elector would have great
difficulty parking close to the polling station.

Due to the number of electors within the polling district, it is essential
that a second polling station is provided at the location for future
elections. The site has been visited and a suitable room for use as a
second polling station site has been identified within the school, but as
it cannot be located in the same hall, good signage would be required
(possibly additional poll clerk?).

Access to both polling stations requires the use of ramps but is
generally acceptable.

The church hall of St Alphage Church has been assessed and despite
being a little less central, offers a far superior option for polling within

There is improved parking on the nearby roads and a disabled driver
could park much closer to the polling station. Access to the hall is on a
gentle slope, but is step free.

Transport links are very good due to the proximity of Edgware Road
and Burnt Oak Underground Station.

Facilities at the hall are good and would be an improvement over those
available at the school.

Permanent Change of location to St Alphage Church Hall

CEVEEEWEN L EHE None received.
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Polling Station
Watling Community
Association
145 Orange Hill Road
Edgware HA8 0TR

HTD 151
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Review commentary

This polling place is situated to the
northern border of its polling district, but
is well placed for the accessibility of all
electors. The number of electors within
the district is quite high and
consideration should be given to adding
a polling station for the parliamentary
elections in May 2015.

There are very good transport links
available and there are car parking
facilities on the site.

The entrance to the building is level and
access to the polling station is along a
well maintained, though gently sloping,
corridor.

Facilities at this polling place are very
good for both electors and polling staff.

No change.

RO’s proposal:

A very good polling place that can accommodate a second polling
station for the benéefit of electors.

FETI RN ELT Il None received.

Polling Station
Broadfields Infant
School
Roseberry Drive, Off
Broadfields Avenue,
Edgware, HA8 8JP

HUA | 152,153

[Service Ared | \
POLLING STATION |z

Broadfields Primary SchoolP’,

Review commentary

This polling place is central to the polling
district, although the vast majority of the
electors would reside to the south of this
location. The polling place is however a
modern and well-known primary school
and is in a very accessible location.

There are nearby transport links and
parking is available in nearby streets and
on site.

The entrance to the polling stations is
level and access is very good.

The facilities available to electors and
polling staff are excellent.

No change.
RO’s proposal:
facilities.

This polling place is at well-known location and offers good

None received.

Representations:
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Polling Place

Review
commentary

RO’s proposal:

RETCEERIEHT M None received.

Currently: Proposed additional:
HUB 155, Edgware Parish Hall Edgware Library
156,157 | Rectory Lane, Hale Lane,
Edgware HA8 7LG Edgware HA8 8NN
Edgware Parish Hall: EdgwarqﬂUbrary
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The polling place at Edgware Parish Hall is reasonably central to the
polling district, but is situated on a very narrow lane behind the shops
on the main road and offers no parking (or stopping) place.

There are good public transport links and the site is used by other local
groups, so is probably reasonably well-known, but it can be difficult to
access and new electors may have a little difficulty finding it due to its
location.

The hall is large and copes well with the three polling stations situated
here and the facilities are appropriate.

Moving the polling place to Edgware Library however would improve
the facilities for electors in a number of ways, as the location is more
central within the polling district and is a very well-known public
building. In addition, there is more available parking nearby (including
disabled parking immediately outside the building) and accessibility to
the stations is superior (due to a level entrance and wide doorways)
when compared with Edgware Parish Hall.

Permanent move of polling place to Edgware Library.

Electors will have better accessibility to this location, which is also
slightly more central to the polling district.
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Polling Station Review commentary

St Peters Church Hall This polling place is situated to the south
HUC 158,159 | Stonegrove end of its polling district, but this is ideal
Edgware HA8 8AB for the majority of electors its serves.

There are good transport links available
and the site is well-known as it is home
to a children’s day centre.

. \; Q There is a step to the entrance but a
¢ </G§-~??f{f;;,w . W“ W\ purpose built ramp has been installed.
The hall that accommodates the polling
stations is large and the facilities offered
are suitable for electors and polling staff.

This polling place does need to be kept
under review however, as it is reported
that the building may be replaced. A new
centre is apparently due to be erected
some time in 2016.

No change.

This is a suitable polling place that is well located for electors.
Review of this polling place will be necessary in the forthcoming
years due to redevelopments in the area.

RO’s proposal:

QT LI EVH I None received.
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Appendix D

Parliamentary Constituencies in the London Borough of Barnet.

Proposed Changes to Polling Districts - Overview:

Current
Polling Ward (A)RO’s Proposal
District
CDB Coppetts Remove border between existing CDB and CDD to create new
larger CDB. Position new polling place at St John’s Parish Centre,
cDD Coppetts Friern Barnet Road, N11 3EQ.
Create new polling district (CDD) and position new polling place at
CDC | Coppetts | £ chold Community Centre, Alexandra Road, N10 2EY.
West
FNA Finchley
Move borders for all three polling districts within West Finchley
ENB West Ward. Discontinue use of polling place at Gordon Hall, Huntly
Finchley | Drive, N3 1NU and create new polling place at St Paul's Centre,
Long Lane, N3 2PU.
West
FND Finchley
HOC Hale Create new polling district (HOF) and position new polling place at
Annunciation Catholic School, The Meads, HA8 9HQ.
HSB Colindale Create new polling district (HSD) and position new polling place at

Estate Management Suite, 16 Heritage Avenue, NW9 5EN
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CDB / CDD - Coppetts Ward:
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Review This proposal would mean that temporary portable offices
commentary: | acting as polling stations at the bottom of Regal Drive would
no longer be needed. All affected electors will benefit from the
improved facilities and accessibility of a new polling place
located at St John’s Parish Centre. Transport links are very
good across the polling district and the majority of electors will
now be closer to their polling station.
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CDC / New CDD - Coppetts Ward
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Review

commentary:

This proposal would mean that one of the polling stations currently

placed at St Peter-le-Poer Church Hall could be moved to the
Freehold Community Centre in Alexandra Road.

All electors would benefit from improved facilities and accessibility
by allocating them between the two polling place and a substantial

number of electors would be closer to their polling station.
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FNA /FNB / FND - West Finchley Ward
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Review This proposal would improve the polling place accessibility for all of
commentary: the electors of FND. In addition the vast majority of those electors in

FNB that reside south-east of Ballards Lane would now be closer to
their polling station.

The share of electors allocated to each polling place within the West
Finchley Ward will be better distributed and this will help alleviate
the risk of queues forming at polling stations on polling days.
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HOC / New HOF — Hale Ward
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Review This proposal would improve the polling place accessibility for a
commentary: | significant proportion of electors in HOC. In addition the facilities at

Deansbrook School would be better for those electors that remain
in HOC as the polling place would need to hold only two polling
stations instead of three.

All electors within the new HOF polling district will have improved
accessibility to their polling place.
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HSB / New HSD — Colindale Ward
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Review

commentary:

This proposal would improve the polling place accessibility for a
significant proportion of electors in HSB.

All electors within the new HSD polling district will have improved
accessibility and facilities at their new polling place.

It will be necessary to regularly (at least annually) review the
polling arrangements for electors within these and surrounding
polling districts as the re-generation scheme continues to be
implemented over coming years.

366



Appendix E

Review of Polling Districts and Polling Places.
Notice of Review and Copies of Representations Submitted:

Notice of Review — published 18 July 2014:

The Review of Polling Districts and Polling Places

(Parliamentary Elections) Regulations 2006
Representation of the People Act 1983 - Sections 18A, 18B, 18C, 18D and 18E and Schedule A1 (as amended
by section 17 of the Electoral Registration and Administration Act 2013)

London Borough of Barnet — Review of
Polling Districts and Places

In accordance with the requirements of section 18C of the Representation of the
People Act 1983 (as amended), notice is hereby given that the London Borough of
Barnet is undertaking a review of polling districts and polling places for use in
connection with UK Parliamentary elections held within the Chipping Barnet, Finchley
and Golders Green and Hendon parliamentary constituencies.

The review will commence on Monday 21 July 2014 and will be completed in
sufficient time to enable the Electoral Registration Officer to make any alterations
necessary to the register of electors when it is next fully revised and published on
Monday 1 December 2014.

The (Acting) Returning Officer for the three UK Parliamentary constituencies will
make a representation on all polling districts and polling places to be used and
additional to this, representations will be sought from persons who are considered to
have particular expertise in relation to access to premises or facilities for persons
who have different forms of disability.

Any elector registered in the area of the London Borough of Barnet may make a
representation on any existing polling district and/or polling place and may suggest
alternative locations to an existing polling place. Any such representations should be
delivered:

e by hand/post to: Elections Project Office, Building Four, North London
Business Park, Oakleigh Road South, London N11 1NP.
or

e by email to: Electionsprojectoffice@barnet.gov.uk

The details of the existing polling districts and polling places are available on the
London Borough of Barnet’'s website www.barnet.gov.uk or may be requested by
contacting the Elections Office at the address above.

Representations on existing arrangements need to reach the Elections Office by no
later than Friday 5 September 2014.

Please note: Copies of all representations and suggested alternatives received will
be made available for public inspection.

367



Representations Submitted:

Representation submitted by email from Councillor Mark Shooter
29 July 2014

Mr Bailey
| would like to make some suggestions in the Hendon ward for polling stations

1. HQD must remain in Hendon school in the usual polling area, on the Brent street side, not
at the green lane entrance

2. HQB polling station should be moved back to st Mary's school where is was historically as
it is far more central in the ward, and there are far better parking facilities

Thanks

Clir Mark Shooter

Representation submitted by email from Councillor Richard Cornelius
30 July 2014

Dear John

the inconsistency that springs to mind is the two polling places in Grahame Park and whether
we should now have one in Beaufort park to reflect the changed demographics.

Regards

Richard Cornelius

Representation submitted by email from Councillor John Hart
3 September 2014

Dear Mr Bailey,
Could you please include these fairly minor improvements:

- Change the polling booth for HPC from Bittacy Road (where it is hidden from view and
difficult of access) back to Waitrose car park, Langstone Way
or locate it in Millbrook Park (former Inglis Barracks) in or near Bray Road.NW7

- Re-arrange polling stations for HSB and HSA so that both are no longer located in
Grahame Park redevelopment. A more appropriate location for one would be Beaufort Park.

With my thanks,
John Hart (councillor for Mill Hill ward)
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Representation submitted by email from Catrin Dillon
4 September 2014

Dear John

As you are aware, | (and indeed my predecessor as chair of governors) have been
campaigning for a number of years to cease the use of Martin Primary School, East Finchley,
as a polling station.

Governors and senior leaders of the school feel strongly that there are sufficiently adequate if
not strong alternative venues within this ward and that we have done our duty in providing a
polling venue for a long time. The East Finchley library, for example, is situated next door to
the school whilst there are two churches with the requisite facilities within metres of the
library.

Closing either part of or the whole school for the purposes of elections causes widespread
disruption. Most importantly, it deprives children of a day's education and sends out the
wrong message when senior leaders and governors strive to reinforce the importance of full
attendance at school. Parents and carers are inconvenienced on election days as they have
to find alternative care, including before and after school hours as this wrap-around care
option is also provided by our school. Often, parents' only recourse is to take a day off which
is not always a convenient option, particularly during straitened times. A few of our children,
quite simply, are much safer in a school environment during school hours. We have a
number of vulnerable children who benefit hugely from being at school.

We are currently in the final phase of permanently expanding our school to three forms of
entry to fulfill local demand. Soon, we will have 700 children on roll. To disrupt the education
of this many children when using venues nearby would cause minor inconvenience to their
users seems at best inappropriate.

We would, therefore, urge this committee to seek an alternative polling venue at its earliest
convenience so that Martin Primary and its staff and pupils are no longer unnecessarily
disrupted. There has long been a move to prevent educational establishments from being
used in this way. It seems to us that the current review offers a real opportunity for this
committee to re-evaluate its current polling stations and to replace them with viable
alternatives where the effect of a day's closure is not nearly so acute.

Thank you for allowing us to make representations to this review panel. We are aware that
appropriate polling venues are not always readily available, but feel strongly that there are
three viable alternatives within this particular ward.

Best wishes

Catrin Dillon
Governor - Martin Primary School, East Finchley.
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Representation submitted by email from Labour Group
4 September 2014

Labour Group submission to consultation on review of polling districts and places

The over riding principle in reviewing polling district boundaries and polling places should be
to maximise democratic engagement, particularly in those where transport and access may
be an issue.

Coppetts:

The ward needs an additional polling station on the N10 side. This could be the Freehold
Centre or anything else in the same vicinity.

Friern Barnet Lane should be the border for CDD rather than Woodhouse Road.

The distance for some voters to get to the current New Southgate polling station is
disproportionately far and an alternative should be looked into that places the polling station
in a place that presents better equidistance for electors — perhaps the Tesco Supermarket.

There remains a concern that residents at the north end of CDA polling district (East
Crescent etc) run the risk of disenfranchisement as the polling station is a significant distance
away and not part of a natural transport route for those residents.

West Finchley:

West Finchley only has three polling districts and two are very large — FNB and FND. The
ward really needs an additional Polling District.

East Barnet:

The polling station for CBC in East Barnet is in the Scout Hut in Vernon Crescent which is
the least accessible building in the ward and in a remote corner of the ward. It used to be in
Danegrove School which is far more accessible and convenient for the majority of residents.

The polling station in CBB is in Trent School, which is also at the most inconvenient /remote
position in the ward and an alternative should be investigated. It may be that a review of
polling district boundaries would be of value.

West Hendon:
In light of population growth as a result of the regeneration we propose redrawing West
Hendon to take account of this using more natural boundaries as follows:

To make the HRB polling district part of Hendon ward making the boundary run along the
A41; and also re-drawing the ward boundary with Colindale ward along Rushgrove Avenue
and the A5150.

Colindale:

There is concern about the distance from the polling station of Pulse and also of Shoelands
and Silk House and would argue that alternatives need to be investigated.

For coherence, Heybourne Park needs to be in Colindale ward.
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East Finchley:
There is concern about the size of the FIA polling district and ensuring equitable access for
all voters.

Hale:

The size of the HOC polling district means that some residents are a significant distance
from the polling station, risking potential disenfranchisement of the community at the
southern end of the PD in particular.

Underhill:

The roads at the top of Bells Hill including West End Lane, The Croft, Leecroft, which are
currently in CGA should be able to vote at St Stephen's Church Hall which is only halfway
down Bells Hill. At the moment these streets have to travel 2 miles to Underhill School.

Representation submitted by email from Roger Lyons
24 September 2014

SUBMISSION ON POLLING STATIONS : HALE WARD BARNET

There is significant concern about a major problem with Polling Station provision in HOC
District of Hale Ward. The electorate of HOC District is 4936 of the Ward total of 11325.

This represents some 40% of the Ward electorate. The remainder has 4 other Districts, each
with their own Polling Station. However, HOC District is divided almost completely by the
land of the former Railway from Mill Hill East to Edgware. There is only one accessible
crossing point, Deans Lane, to the west of the District, which has to be used by the 2000
electors living south of this barrier, to get to Hale Drive Polling Station.

Those electors living to the east, have a walk of up to 1.7 miles each way(3.4 miles return),
and Parking is also very limited in the vicinity of the Polling Station, especially due to a CPZ
to the east. Many complaints were received from electors about this situation, especially from
elderly residents and those taking children with them to the Polling Station.

It would be much more reasonable for a Polling Station to be made available south of the
Railway land, possibly in Annunciation Catholic School, or in a temporary caravan (as done
at The Harvester for adjacent HOD District). This problem causes a lower poll in this part of
HOC, with only an average take-up of Postal Votes.

Your review in invited to respond positively to this proposition.

Roger Lyons
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